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Summary of Change(s) and Enhancements:
 The purpose of the Acquisition Process Model
 
(APM) 
V
ersion Description Document (V
DD
)
 is to identify and describe
,
 at a high-leve
l, the changes in the APM
 from the previous version to the new version being released.  The VDD is a tool that supports project management, configuration management (CM) and quality control
 activities associated with the APM
.
 
A VDD will be developed for each minor and major release in accordance with the APM Configuration Management Plan.
The following 
process 
areas have been developed in 
Version 1.2 of 
the APM: 
1.1 Review and Approve
, Scenario MDD
 – 
added Materiel Development Decision process based on changes listed in AFI 63-101 Interim Changes.
1.1 Review and Approve
, Scenario DAB 
– 
added Defense Acquisition Board process based on changes outlined in a memo from Mr. Kendall (OSD) dated 23 Apr 2010; also updated the OIPT process based 
on the 
impacts
 made to the D
AB process
.
Updates to the Integrated Program Reviews picture based on findings of the Integrate Working Group; these 3 models include the timeframes of MDD to MS A, MS A to MS B and MS B to MS C. Hyperlinks to existing models within the APM have also been made. 
Revised Milestone A and Milestone B processes by adding a process to capture 2366a Certification based on changes in AFI 63-101 Interim Changes
Revised Process 1.1.6 to capture management of the SPML (
Sustainment
 Program Master List) based on changes in AFI 63-101 Interim Changes
Revised AFROCC processes – Develop CDD and Develop CPD based on changes within AFI 63-101 Interim Changes
Revised design of Process 1.3.1 Execute Technology Development
 (orientation of the process)
Added TEMP as an Input to the PDR Process based on the updated DAG
Addition of Inputs of DSOR to Milestone C Process;, 
Sustainment
 Governance to Milestone A, B and C processes (links to guidance on the DAG website; 
PDR / PDR Assessment, Business Case, Cost & Schedule Estimates
 to the 
Milestone B 
process; and 
AoA
 Study Plan, ICD 
to the 
Milestone A
 process these changes are based on information within the Defense Acquisition Guidebook (DAG) and AFI 63-101 Interim Change.
Added hyperlink to Mr. Van Buren’s Cost Confidence letter in process 1.5.2.2.5.1
.
Source Documents:
 Version 1.2 used the following documents: AFI 63-101 Interim Change, Defense Acquisition Guidebook, Letter from Mr. Van Buren signed 17 March 2010, Kendall Memo concerning 
DABs
Functionality:
 No additional functionality has been added to the APM in Version 1.2
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