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1.1 Review and Approve

Go Up 1 Level

Determine the 

Type of Oversight 

Action Identify 

Prerequisites for 

Oversight Action
Prepare for 

Oversight 

Action

Conduct 

Oversight 

Action

Document and 

Monitor Oversight 

Action

Type of 

Oversight Action

Program

Action

Program

Status

Oversight

Action

Checklist

Portfolio Reviews
Lifecycle

Reviews & Decisions
Program Reviews

Needed

Information

Program

Reporting

Programmatic

Data

Execute 

Acquisition 

Management 

Integration

Programmatic

Data

Click Here for the Program 

Reviews Integrated Flow
Technical

Reviews

Integrated Plan

& RoadmapRequest for 

Information Acquisition 

Policy



G
o

v
e

rn
in

g
E

n
a

b
li
n

g
C

o
re

Acquisition Process Model

1.1 Review and Approve – Scenario: Program Reviews
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1.1 Review and Approve – Scenario: Monthly Reviews
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1.1 Review and Approve – Scenario: Portfolio Reviews
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1.1 Review and Approve – Scenario: PEO Reviews
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1.1 Review and Approve – Scenario: Budget Execution Review
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1.1 Review and Approve – Scenario: ASR
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1.1 Review and Approve – Scenario: MS A
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1.1 Review and Approve – Scenario: Milestone B Approval
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1.1 Review and Approve – Scenario: Milestone C Review
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1.1 Review and Approve – Scenario: Full Rate Production Decision
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1.4.1.1.4 Critical Design Review (CDR) 
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1.1 Review and Approve – Scenario: Milestone A AFRB
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1.1 Review and Approve – Scenario: Milestone C AFRB
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1.1 Review and Approve – Scenario: Full Rate Production DR AFRB
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1.1 Review and Approve – Scenario: Technical Reviews
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1.1 Review and Approve – Scenario: Production Readiness Review (PRR) 
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1.1 Review and Approve – Scenario: Test Readiness Review (TRR) 
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1.1 Review and Approve – Scenario: System Functional Review (SFR) 

Go Up 1 Level

Prepare for 

SFR

Established System

Functional baselineSFR

Review

Package

Conduct

SFR
Address 

Identified 

Risks

System Functional

Baseline

CDD

Interface Control

Documents

System Performance

Requirements

Lower-Level Performance

Requirements

Design and

Development Plans

Staffing Plan

Budget

Requirements

Assessment

Completed SFR Risk

Assessment Checklist

Program Schedule

Cost Estimate

Updated Risk

Assessment

Updated CARD

Updated Program

Schedule

System Level

Maintenance Plan

CARD

SEP



G
o

v
e

rn
in

g
E

n
a

b
li
n

g
C

o
re

Acquisition Process Model

1.1 Review and Approve – Scenario: System Requirements Review (SRR) 
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1.1 Perform AFROC
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Emerging Technology

Acquisition Process Model

1.3.2.1.4 Develop ICD (Materiel Solutions)
Go Up 1 Level

AF/A5R Conducts 

a Requirements 

Strategy Review
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1.3.2.2 Generate Materiel Concepts

Develop 

Potential 

Concepts

Quantify 

Capability 

Needs

Perform 

Characterization 

of Candidate 

Solutions Sets

Conduct 

Programmatic 

Analysis
Develop 

AoA Study 

Guidance

AoA

Study Guidance

CCTD

Draft

ICD

Candidate

Solutions

for Further

Development

Capability

Baseline

Approved

CCTD

Go Up 1 Level

Approved

Candidate

Solutions for 

Further

Development

Broader Set of 

Technology

 Options

Candidate

Solutions for Further

Development

Approved

Candidate

Solutions for 

Further

Development
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1.5.5 Conduct Risk Management

Go Up 1 Level

E
n

a
b

li
n

g

Acquisition Process Model

1.3.2.2.1 Develop Potential Concepts

Conduct 

Capability 

Decomposition 

and Analysis

Conduct 

Requirements/

Characteristics 

Exploration and 

Synthesis

Conduct Trade 

Space and 

Exploratory 

Analysis

Go Up 1 Level

Capability 

Shortfalls

Obtain 

Organization 

Authorization to 

Proceed Concept Development 

Team

Team Expectations

Team Resources

Prioritized User

 Needs

Broader Set of 

Technology

 Options

Initial Requirements

 Baseline

Initial CCTDs

Updated CCTDs

Potential Concept 

Solutions

Prioritized 

Candidate Solutions

Refined CCTDs

Conduct 

Candidate 

Solutions Review

Candidate

Solutions for Further

Development

Source: Early System Engineering Guidebook 

High Level 

Op. Concept 

(OV-1)

NOTE:  At each approval step, one of three 

actions occurs:

1)  Advance to the next step

2)  Return to prior steps for rework

3)  Archive the proposal due to immature 

technology

G
o

 T
o

 A

A
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1.5.5 Conduct Risk Management

Go Up 1 Level

E
n

a
b

li
n

g
Acquisition Process Model

1.3.2.2.3 Perform Candidate Solutions Sets Characterization

Develop Initial 

Architecture

Conduct Initial 

Concept Review

Perform System 

Characterization

Go Up 1 Level

Candidate

Solution Sets 

 for Further

Development

Updated

 CCTDs

Concept 

Action

System Views 

Architecture

Conduct 

Concept 

Characterization 

Review

Perform Key 

Subsystem 

Characterization

Initial Key SoS

Interfaces

Updated

 CCTDs

Updated CCTDs

Initial Key System

Definitions

System Views 

Architecture

Key 

Engineering

Analyses

Approved Candidate

Solutions for 

Further Development

Updated CCTDs

Source: Early System Engineering Guidebook 

NOTE:  At each approval step, one of three 

actions occurs:

1)  Advance to the next step

2)  Return to prior steps for rework

3)  Archive the proposal due to immature 

technology
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1.5.5 Conduct Risk Management

Go Up 1 Level

E
n

a
b

li
n

g

Acquisition Process Model

1.3.2.2.4 Conduct Programmatic Analysis

Conduct Cost / 

Effectiveness / 

Risk Analyses

Conduct 

Requirements 

Verification

Conduct Final 

Concepts Review

Go Up 1 Level

Final CCTDs

Military Utility Analysis

Report

Approved Set of 

Concept Solutions

Approve 

Concept

Develop Verified 

Affordability & 

Schedule 

Assumptions

Analytical

Results

Approved CCTDs

Top Level

Development 

Plan Schedule

Cost Estimate

Approved Set of 

Candidate Solutions

(with supporting 

analytical basis)

Approved CCTDs

CCTD

Draft Framework

For TDS

Source: Early System Engineering Guidebook 

Approved Candidate

Solutions for 

Further Development

Final CCTD

NOTE:  At each approval step, one of three 

actions occurs:

1)  Advance to the next step

2)  Return to prior steps for rework

3)  Archive the proposal due to immature 

technology
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1.3.2.3 Conduct Materiel Solution Analysis

Modify Potential 

Alternatives
Develop 

Analytical 

Approach

Allocate 

Capabilities to 

Systems
Identify Preferred 

System Concept / 

Course of Action

AoA Study 

Guidance

Candidate 

AlternativesICD Conceptual

 Engineering 

Costs & Operational Models

Candidate 

Alternatives

System

 Options

Recommended 

Courses of Action

COA

Preferred

System

Concept

Broader Set 

Of Technology

Options

Go Up 1 Level

MDD
AoA 

Study Plan

MDD

Prepare AoA 

Study Plan
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1.3.2.3.3 Allocate Capabilities to Systems

Conduct 

Assessments of 

Technologies 

and Concepts Model System 

Concepts and 

Mission Usage

Develop Architectures 

to Align Requirements 

and Capabilities

Evaluate Trades 

of Systems and 

Employment

Go Up 1 Level
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1.3.2.3.4 Identify Preferred System Concept / Course of Action

Develop Test and 

Evaluation 

Strategy Finalize 

Technology 

Development 

Strategy

Compile 

Milestone A 

Documentation

Review and Select 

Preferred System 

Concept / Course of 

Action

Go Up 1 Level

Submit Waiver 

for COA
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1.3.2.4 Refine Preferred System Concept

Synchronize 

Requirements 

and Resources

Create Capability 

Development 

Document (CDD)

Create Test and 

Evaluation Master 

Plan (TEMP)

COA

Preferred

System Concept

Capability

Roadmap

Proposed PMD

Capability

Document

Capability

Roadmap

Proposed PMD

TEMP

Go Up 1 Level
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1.3.2.4.2 Develop CDD

Go Up 1 Level

 Conduct 

Requirements 

Strategy 

Review

Draft

CDD

Develop Draft 

CDD
Conduct AF 

and Joint 

Coordination

Validate CDD 

and

Certify CDD

Approve 

CDD

(Air Force)

Sign CDD

(Air Force)

Coordinated

CDD

Validated

CDD

Approved

Requirements

Strategy

Certification

Memo

Validated

CDD

Certification

Memo

AF

Approved

CDD

Joint Integration

Joint Information

Independent

JROC 

Interest

Capability

Roadmap

Proposed

PMD

Approve 

Capability 

Document

(JROC)

AF

Signed

CDD

JROC

Approved

CDD

Conduct 

Functional 

Capabilities 

Boards

Conduct 

Joint 

Capabilities 

Board

FCB Analyzed

CDD

JCB 

Recommendation on 

CDD

Return to AFROC Summary
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AF/A5R Conducts 

a Requirements 

Strategy Review

MAJCOM Forms 

an HPT to Write 

Document

AF/A5R Conducts 

Air Force and 

Joint Staff 

Coordination

SAE and HQ AFMC/

CC Certifies 

Requirements 

Feasibility

AFROC Approves 

Requirements

JROC Approves 

Requirements
Coordinated

CDD

Coordinated

CDD

Draft CDD

Coordinated

CDD
CDD

Proposed PMD

Capability Roadmap

Acquisition Process Model

1.3.2.4.2 Create Capability Development Document
Go Up 1 Level
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1.3.2.5 Develop Acquisition Strategy

Conduct Tradeoff 

Analysis

Determine 

Appropriate 

Technologies 

for System

Demonstrate Critical 

Technologies on 

Representative 

Prototypes

Prepare for  

Preliminary 

Design

Capability

Document

Capability

Document

Draft

Acquisition 

Strategy

Draft

Acquisition

Strategy

Acquisition Strategy

Preliminary 

Design Documentation

Operational and 

Supportable 

Technology

Operational and 

Supportable 

Technology

Acquisition

Strategy

Go Up 1 Level

MS A ADM

MS A ADM

PDR

Report

Perform 

Mission 

Assignment

PMD

APML

SPML

Fully 

Resourced

Acquisition

Effort

Capability

Documents
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1.3.2.5.5 Perform Mission Assignment

Review PMD 

and Identify 

Center to 

Assign Mission

Go Up 1 Level

Coordinate 

Mission 

Assignment 

Package

PMD

Draft

Mission

Assignment

Package
Implement 

Mission 

Assignment & 

Program for 

Resources 

Fully 

Resourced

Acquisition

Effort

Non Space Mission Assignment 

Capability

Documents

Generate 

Draft Mission 

Assignment 

Package

Product / Logistics

Center

Mission

Assignment

Package

APML

SPML
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1.3.3  Address Accelerated Capability Needs

Go Up 1 Level

Perform Warighter 

Urgent Operational 

Needs (UON)

CCD

Perform New 

Start

CCD

Perform Rapid 

Response 

Process

LON

DD1415-1

Urgent Need Request

Perform Warfighter 

Rapid Acquisition 

Process (WRAP)

WRAP

Funds

PMD

Amendment

Mature

Acquisition

Strategy
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1.3.3.1  Conduct Warfighter Urgent Operational Needs

Go Up 1 Level

Receive 

Warfighter Urgent 

Operational Need 

(UON) Request

Urgent Need

Request

Assess and 

Validate UON

Validated

UON

Processed

Request

Create CCD CCD

Develop UON 

Course of 

Action UON COA

Activities outlined in AFI 10-601 Enclosure 3

http://www.e-publishing.af.mil/shared/media/epubs/afi10-601.pdf
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1.3.3.2  Conduct Rapid Response Process

Go Up 1 Level

Review Combat 

Capability 

Document 

(CCD)

CCD

Validated

CCD

Approve Rapid 

Response 

Project

RRP

Solution

Issue PMD 

Amendment
PMD

Amendment

Activities outlined in AFI 63-114 Section 2

May be original PMD

http://www.af.mil/shared/media/epubs/AFI63-114.pdf
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1.3.3.3  Conduct New Start Notification Process

Go Up 1 Level

Format New Start 

Notification Package 

for Coordination Coordinate and 

Approve New 

Start 

Notification 

Package
New Start 

Notification Package

Draft New Start 

Notification Package

Sign and Deliver 

New Start 

Notification 

Package / Letter of 

Notification (LON)

LON

DD1415-1

CCD

PM Responsibilities outlined in AFI 63-101 Section 3.20

http://www.af.mil/shared/media/epubs/AFI63-101.pdf
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1.3.3.4 Perform WRAP

Go Up 1 Level

Nominate and 

Submit Project
Nomination

Package Perform WRAP 

IPT Review
(O-3/5 Level of 

Review)

Mature

Acquisition

Strategy

Candidate Analysis

WRAP Candidates

Note: WRAP funding is a bridge to the POM, not a means of circumventing 

the POM process.  Nominating a WRAP project obligates a full funding 

commitment on the part of the sponsoring organization to support the project 

throughout its life cycle and must not become an annual unfunded priority.

Perform WRAP 

RRAC Review
(O-6 Level of 

Review)
Perform WRAP 

RRPC Review
(O-8/9 Level of 

Review)

Notify SAF/

AQX and 

Congress to 

Release Funds

Funding

Decision

CSAF Info

WRAP

Funds
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1.4 Develop and Operate Systems (Acquire)

Produce and 

Field System(s)

Conduct 

Source 

Selection

Develop and 

Demonstrate 

System

Fielded 

System

Conduct Operations 

and Support 

Activities

Operational

System

Capabilities

 Document

Acquisition 

Strategy

Definitized 

Agreement

 (Contract)

Go Up 1 Level

Evaluate 

Acquisition 

Program (T&E)

Capabilities

 Document

Test Analysis

Acquisition

Strategy

Acquisition

Strategy

CDD

Preliminary

Design

Manufacturing 

Processes

CPD

Support Plan

MS 

ADM

Developmental

Test

Articles

Test Data

OT Reports

Managed

Data
Definitized 

Agreement

 (Contract)
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1.4.1 Develop and Demonstrate System

Develop Detailed 

Design

Evaluate and 

Demonstrate the 

System

Demonstrate 

Manufacturing 

Readiness

Acquisition

Strategy

CDD

Definitized 

Agreement

Detailed

Design Demonstrated System

Manufacturing 

Processes

Go Up 1 Level

Preliminary

Design

Demonstrated

System
CPD

Prepare 

Capability 

Production 

Document (CPD)

Manufacturing 

Processes
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Monitor Design 

Evolution, Fidelity 

and Proof of 

Concept Verification

Evaluate production 

capability (including 

major/ critical 

suppliers)

Monitor Component / Sub-

System Fabrication / 

Assembly and Integration

Conduct CDR

Acquisition Process Model

1.4.1.1 Develop Detailed Design

Go Up 1 Level

Preliminary

Design

Preliminary Manufacturing Plan

Initial Sub System and 

Component Specs

Manufacturing Plan

Final Sub System and 

Component Specs

Detailed

Design

Acquisition 

Strategy

CDD

Definitized 

Agreement

CDR

Report
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1.4.1.2 Evaluate and Demonstrate the System

Detailed Design

Demonstrated System

System and Sub-System 

Documentation

Modify Design  

based on Test 

Results

Demonstrate 

the System

Conduct 

Functional 

Configuration 

Audit

Test Analysis

 Modified Design

Validated Functional

 Design

Production Representative

Article

Go Up 1 Level
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1.4.1.3 Demonstrate Manufacturing Readiness

Demonstrated

 System

System and 

Sub-System 

Documentation

Manufacturing 

Processes

Demonstrate 

Sub System 

Manufacturing 

Capability

Demonstrate 

Capability of 

Critical 

Processes

Conduct 

Production 

Readiness 

Review

Demonstrate 

System 

Manufacturing 

Capability

Demonstrated 

Sub System

 Manufacturing 

Capability

Demonstrated 

System 

Manufacturing

 Capability

Demonstrated 

Capability 

of Critical

 Processes

Go Up 1 Level



G
o

v
e

rn
in

g
E

n
a

b
li
n

g
C

o
re

Acquisition Process Model

1.4.1.4 Develop CPD

Go Up 1 Level

Conduct 

Requirements 

Strategy 

Review

Draft

CPD

Develop Draft 

CPD
Conduct AF 

and Joint 

Coordination

Validate CPD 

and 

Endorses CPD

Approve 

CPD

(Air Force)

Sign CPD

(Air Force)

Coordinated

CPD

Validated

CPD

Approved

Requirements

Strategy

Endorsement

Memo

Validated

CPD

Endorsement

Memo

AF

Approved

CPD

AF

Signed

CPD

Joint Integration

Joint Information 

Independent

JROC Interest

Demonstrated

System

Manufacturing

Processes

Approve 

Capability 

Document

(JROC)

JROC

Approved

CPD

Conduct 

Functional 

Capabilities 

Boards

Conduct 

Joint 

Capabilities 

Board

FCB Analyzed

CPD

JCB 

Recommendation on 

CPD

Return to AFROC Summary

Click Here to View CJCSI 3170.01

Return to MS B to 

MS C

http://www.dtic.mil/cjcs_directives/cdata/unlimit/3170_01.pdf
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AF/A5R Conducts 

a Requirements 

Strategy Review

MAJCOM Forms 

an HPT to Write 

Document

AF/A5R Conducts 

Air Force and 

Joint Staff 

Coordination

AFROC Approves 

Requirements

JROC Approves 

Requirements

Coordinated

CPD

Coordinated

CPD

Draft CPD

Coordinated

CPD
CPD

Prioritized Need

Knowledge of Existing/

Emerging Technology

Acquisition Process Model

1.4.1.4 Prepare CPD
Go Up 1 Level

SAE and HQ 

AFMC/CC Certifies 

Requirements 

Feasibility
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1.4.2 Produce and Field System(s)

Manufacturing 

Processes

Draft CPD Conduct Full 

Rate 

Production
Articles / Assets 

DD250

(Includes Supportability Items)

Field the 

System
Fielded System

Go Up 1 Level

Produce 

Operationally 

Representative 

System Operationally 

Representative

System
Fielding

Plan

Support Plan

Conduct PIR 

(Post 

Implementation 

Review)

Annual CFO Report

Mission Readiness 

Report

FOT&E Results

War Game

Results

User MAJCOM 

Surveys

Amended LCMP

Program

Adjustments

Capability

Shortfalls
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1.4.2.1 Produce Operational Representative System

Go Up 1 Level

Operationally 

Representative System

Monitor 

Production 

System

Conduct 

Production 

Configuration 

Audit

Accept LRIP 

Assets
Production

 Status

Draft

CPD

Manufacturing 

Processes
Validated

Production

Baseline
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o
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1.4.2.2 Conduct Full Rate Production

Go Up 1 Level

Articles / Assets 

DD250

(Includes Supportability Items)

Monitor 

Production 

System

Refine Design

Accept the 

Articles / Assets 

and Associated 

Supportability 

Items

Definitized 

Agreements

Operational

Representative 

System

Change

Requests

Production

Acceptance

Criteria

Refined Design
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1.4.2.3 Field the System

Go Up 1 Level

Articles / Assets 

Fielded System

Execute 

Fielding Plan

Posture 

Support 

Elements

Deliver the 

Assets

Fielding

Plan
Prepared Site for Articles

Support Plan

Support Elements

Transfer 

System/

Program

Support Plan

Resources Needed
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1.4.2.3.4 Transfer System/Program

Go Up 1 Level

Resolve 

Transfer 

Related Issues

Determine 

Transition 

Requirements 

and Timeline

Execute 

Transfer 

Support Plan

Support Plan

Program/System 

Transition 

Requirements

Resolved

Issues

Prepare 

Transfer 

Support Plan

Approve 

Transfer 

Support Plan

Transfer

Support

Plan

Approved 

Transfer

Support 

Plan

Revised 

System 

Documentation

Issues

Resources 

Needed
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1.4.3 Conduct Operations and Support Activities

Execute Support 

Plan

Fielded System

Conduct System 

Modification(s)

Fielded System

Operational 

System

Go Up 1 Level

Retire / Dispose 

SystemProduct 

Support Strategy

Product 

Support Strategy

Operational 

System

Fielded System

Migration Plan

Dispositioned 

System

Please refer to LogEA for additional 

details in this process area

https://afkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?Filter=AF-LG-00-14
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1.4.3.1 Execute Support Plan

Conduct  

Maintenance 

Activities

Fielded System

Product 

Support Strategy

Conduct Supply 

Activities

Operational 

System

Operational 

System

Go Up 1 Level

Address Other 

ILS Elements

Fielded System

Product 

Support Strategy

Fielded System

Product 

Support Strategy

Operational 

System

Please refer to LogEA for additional 

details in this process area

https://afkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?Filter=AF-LG-00-14
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1.4.3.2 Conduct System Modification(s)

Go Up 1 Level

Define 

Modification 

Requirement

Validate 

Modification 

Requirement

Determine 

Technical 

Requirements & 

Solution

Certify 

Modification 

Proposal

Field the 

Modification

Develop the 

Modification

Develop the 

Modification 

Plan

Report and 

Monitor 

Modification 

Status

Close out the 

Modification

Identified

Capability 

Shortfall

DMS Issue

Technology 

Opportunity

Modification

Proposal

Validated 

Modification

Proposal

Initial 

Technical

Evaluation

Implementation

Strategy
Cost

Estimate

Final

Implementation

Strategy

TCTO

Technical

Data 

Package

Modified

Weapon 

System

Configuration

Control

Documentation

Modification

Plan

Modification

Program

Status

NOTE: Both enabling 

processes receive 

information from all of 

the core processes.  For 

display purposes, we 

have not shown these 

inputs.

Please refer to LogEA for additional 

details in this process area

https://afkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?Filter=AF-LG-00-14
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1.4.4 Conduct Source Selection

Conduct Pre 

Source 

Selection 

Activities

Conduct Source 

Selection 

Evaluation 

Process Obtain Source

Capabilities

 Document

Acquisition 

Strategy Candidate Sources

Capabilities

 Document

Acquisition 

Strategy

Evaluation

Results Definitized 

Agreement

 (Contract)

Go Up 1 Level



G
o

v
e

rn
in

g
E

n
a

b
li
n

g
C

o
re

Acquisition Process Model

1.4.4.1 Conduct Pre Source Selection Activities

Develop 

Source 

Selection Plan

Conduct 

Market 

Research
Develop 

Request for 

Proposal

PMD

Acquisition 

Strategy

Source

Selection

Plan

Market

Research

RFP

Go Up 1 Level

Stand Up Source 

Selection Teams

Develop 

Evaluation 

Criteria

Evaluation

Criteria

Source

Selection

Plan

Source

Selection

Plan

Acquisition 

Strategy

Source 

Selection Team 

Resources

RFP

Conduct Legal 

Reviews

Maintain Source 

Selection 

Information

Source Selection 

Documentation

Evaluation

Criteria

RFP

Source

Selection

Plan

Information Requests

Source Selection

File

Information Requests
Source Selection

File
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1.4.4.2 Conduct Source Selection Evaluation Process

Go Up 1 Level

Review 

Proposals

Accepted 

ProposalsDevelop Initial 

Ratings

Develop Final 

Ratings

RFP Conduct 

Offeror 

ExchangesEvaluation 

Criteria

Reviewed 

Proposals

Proposals

Qualifiers

Revised 

Proposals

Non-Qualifiers

Conduct Legal 

Reviews

Maintain Source 

Selection 

Information

Source Selection 

Documentation

Evaluation

Criteria

RFP

Source

Selection

Plan

Information Requests

Source Selection

File

Information Requests
Source Selection

File

Evaluation

Notice(s)Evaluation 

Criteria
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1.4.4.3 Obtain Source

Notify Offeror 

of Award

Go Up 1 Level

Award the 

Contract

Accepted

Proposals
Definitized

Agreement

(Contract)

Conduct 

Debriefs

Conduct Legal 

Reviews

Maintain Source 

Selection 

Information

Source Selection 

Documentation

Evaluation

Criteria

RFP

Source

Selection

Plan

Information Requests

Source Selection

File

Information Requests

Offeror

Notification

RFP

Debrief(s)

Conduct Award 

DecisionAccepted 

Proposals

Source Selection

Decision Document

Evaluation

Notice(s)

Source Selection

File

Source Selection

File
Offeror

Notification

Document the 

Award

Source Selection

Decision Document

Source Selection 

Documentation

Acceptance of Award

RFP
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1.4.5 Evaluate Acquisition Program (T&E)

Stand-Up 

Integrated Test 

Team (ITT)
Perform Test 

Planning Conduct 

Developmental 

Testing (DT)

Capabilities

 Document

Acquisition 

Strategy Formaized

ITT

Test Plans
OT 

Reports

Go Up 1 Level

Conduct 

Operational 

Testing (OT)

DT 

Reports
Developmental Test Article(s)

Operational Test Article(s)

Test Plans

ADM
Updated

Charter

Manage Test 

Data

Test 

DataTest 

Data

Test 

Data

Managed

Data

Test Plans
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1.4.5.1 Stand-Up Integrated Test Team (ITT)

Develop ITT 

Charter

Go Up 1 Level

Determine 

ITT 

Leadership

Determine 

Necessary 

Subgroups Determine 

Operational 

MAJCOM 

Roles

Determine 

ITT 

Membership

Conduct 

Charter 

Updates

Capabilities

 Document

Acquisition 

Strategy

ADM

ITT

Leadership

ITT 

Charter

Validated

Membership

Subgroups

Involved

MAJCOM

Testers if

Necessary

Updated

Charter

Formalized 

ITT

Reference: 99-103



G
o

v
e

rn
in

g
E

n
a

b
li
n

g
C

o
re

Acquisition Functional Process Model

1.4.5.2 Perform Test Planning

Determine the 

Operational 

Test 

Organization 

(OTO)

Go Up 1 Level

Determine the 

Responsible 

Test 

Organization 

(RTO)

Secure T&E 

Ranges and 

Facilities

Develop 

Exercises and 

Experiments

Develop the 

T&E Strategy 

(TES)

Develop the 

T&E Master 

Plan (TEMP)

Develop the 

Integrated Test 

Concept (ITC)

Updated

Charter

Formalized 

ITT

RTO

OTO

TES

Secured

Ranges &

Facilities

Exercises

&

Experiments

TEMP

ITC

Reference: 99-103
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1.4.5.3 Conduct Developmental Testing

Review Formal 

Contractual 

Documents

Go Up 1 Level

Refine the T&E 

Strategy

Perform Live Fire 

T&E (LFT&E)

Perform 

Production 

Related Testing 

(PRT)

Conduct Early 

Operational 

Assessment

Qualification T&E 

(QT&E)

Refined

Strategy

Approved

Plans

EOA of 

“Covered”

Systems

EOA of

COTS

NDI

GFE

EOA of 

Production

Related

Articles

DT Results

DT Results

DT Results

Test

Plans

DT

Articles

Create DT 

Reports
DT

Reports

DT 

Articles

Reference: 99-103
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1.4.5.4 Conduct Operational Testing

Conduct Functional

Development 

Evaluation (FDE)

Conduct Initial 

Operational Test & 

Evaluation (IOT&E)

Conduct Operational 

Utility Evaluation 

(OUE)

Conduct Operational 

Assessment

Conduct Qualification 

Operational Test & 

Evaluation (QOT&E)

Go Up 1 Level

Conduct Follow-on 

Test & Evaluation 

(FOT&E)

OA

of COTS

NDI

GFE

 OA when Formal

QO/ IO/ FOT&E

Not required

OA of 

Production

Or Production

Representative 

Article(s)

OT Results

OT Results

NO

OA

OT Results
OA of 

MAJCOM

Managed

System FDE

OUE

Path for Multi-Service 

Operational Test & 

Evaluation (MOT&E) – 

When multiple military 

services are involved.

Test

Plans

Operational

Test

Articles

DT

Results

Conduct 

Operational 

Assessment

Create OT Reports

Determine Need for 

Follow-on Test & 

Evaluation

OT

Report

YES

Create OT Reports OT

Report

DRs

DRs

DRs

DRs

DRs

Reference: 99-103
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1.4.5.5 Manage Test Data

Ensure 

Contractor 

Support 
Establish 

Database Ensure 

Stakeholder 

Access

Test Plans Formal

Contractual

Documents
Database

Go Up 1 Level

Results Incorporate 

Data

Test 

Data

Populated

Database Manage Data
Managed

Data

Reference: 99-103

http://www.af.mil/shared/media/epubs/AFI99-103.pdf
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1.5 Conduct “Program” Management Tasks 

Go Up 1 Level
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Manage 

Communication 

and Reports

Conduct Risk 

Management

Conduct 

Continuous 

Process 

Improvement

Capability 

Document / ADM

Program

Budget

Definitized

Agreement

Programmatic

Data

Program

Status
Cost / Schedule / 

Performance Updates Program 

Reporting

Program

Revisions

Program

Status

Capability 

Document / ADM

Program

Budget

Definitized

Agreement

Programmatic

Data

Risk

Assessment

Cost / Schedule / 

Performance Updates
Risk

Management

Results

Process 

Revisions

Resource Needs

Requests for 

Information

Conduct Issue 

Management

Note:  Issue Management applies 

resources to address and resolve 

current problems, while risk 

management applies resources to 

mitigate future potential root causes 

and their consequences

Program

Metrics

Program

Metrics
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1.5.1 Conduct Issue Management

Go Up 1 Level

Manage 

Business Issues

Manage Technical 

Issues

Manage Resource 

Issues

Capability 

Document / ADM

Program

Budget

Definitized

Agreement

Programmatic

Data

Program

Status

Cost / Schedule / 

Performance Updates

Resource Needs

Program

Metrics
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1.5.1.1 Manage Business Issues

Manage Cost 

Issues

Manage

Budget

Manage 

Contract

Manage 

Business 

Documentation

Go Up 1 Level

Capability 

Document / ADM

Program

Budget

Definitized

Agreement

Programmatic

Data

Contract 

Evaluation

Contract 

Action

EVM 

Analysis

Program

Impacts (CAIV)

Program

Budget

Revised

Budget

Program

Status

Cost / Schedule /

Performance 

Updates
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1.5.1.2 Manage Technical Issues

Manage 

Technical 

Performance

Manage 

Technical 

Documentation

Conduct 

Configuration 

Management

Go Up 1 Level

Capability 

Document / ADM

Various 

Programmatic

Data

Revised

Documentation

Cost / Schedule / 

Performance Update

Program Status

Program

Revisions

Performance 

Measurement

Baseline
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1.5.1.3 Manage Resource Issues

Manage 

Infrastructure

Manage 

Manpower

Manage 

Facilities

Go Up 1 Level

Program

Budget

Capability 

Document / ADM

Infrastructure

Changes

Manpower

Changes

Facility

Changes

Conduct 

Materiel 

Fielding

Expectation

Management

Agreement

Updates

Materiel 

Fielding 

Plan

Capability 

Document / ADM

Changes in

User Requirements

  or Acceptance 

Criteria
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1.5.1.3.4 Conduct Materiel Fielding

Go Up 1 Level

Changes in

User Requirements

  or Acceptance 

Criteria

Recommended

Materiel Fielding 

Actions

Expectation

Management

Agreement

Updates

Prepare & 

Coordinate 

Materiel 

Fielding Plan

Update Materiel 

Fielding Plan

Provide Materiel 

Fielding Input to 

Decision Review

Update EMA for 

Materiel Fielding 

Decisions

Capability 

Document / ADM Materiel 

Fielding 

Plan

Materiel 

Fielding 

Plan

Brief Material 

Fielding Actions 

at Decision 

Reviews

Approved 

Changes to 

Materiel Fielding

Plan

Approved Changes to

Materiel Fielding

Plan
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1.5.2 Manage Communication and Reports

Conduct 

Standard 

Reporting

Conduct Non-

Standard 

Reporting

Go Up 1 Level

Cost / Schedule / 

Performance Updates

Requests for 

Information

Program

Status

Program

Reporting

Program

Reporting Manage 

Program 

MetricsProgrammatic

Data

Program

Metrics

Program

Status
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1.5.2.2  Conduct Standard Reporting

Go Up 1 Level

Request 

Reclassification of 

Acquisition Program 

Categorization

Program

Reclassification

Provide Monthly 

Reporting of APML 

Programs

Monthly Report of 

Acquisition Programs

Create Selected 

Acquisition Report
SAR

Perform Earned 

Value Management
EVM Update

Cost / Schedule / 

Performance Updates

Program

Status

Performance 

Measurement

Baseline (PMB)

Contractor

EVM Data

Develop Milestone 

Inputs
Milestone

Inputs

Program

Status

Program

Status

Program

Status

Program

Status
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1.5.2.4 Manage Program Metrics

Define the 

Metrics Gather the 

Metrics 

Information Report the 

Metrics

Go Up 1 Level

Program 

Status
Program

Metric Definitions

Program

Metrics
Metrics

Reports

Programmatic

Data
Program 

Status

Programmatic

Data
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1.5.2.2.1  Request Reclassification of Acquisition Program Categorization

Go Up 1 Level

Submit Request to  

Lower  

Categorization

Program

Reclassification

Request

Notify Leadership  to  

Raise Categorization

Program

Reclassification

Request

Submit Request to 

Raise Categorization

Raise Categorization
Program

Reclassification

Request

Program

Reclassification

Program

Reclassification

Request

Reclassify Program
Program

Reclassification

Program

Reclassification

Request

Program

Status

Program

Status

Program

Status
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1.5.2.2.3 Created Selected Acquisition Report

Prepare Annual 

SAR

Prepare 

Quarterly 

Exception SAR

Go Up 1 Level

Annual 

SAR

Program

Information

Quarterly 

SAR

Program

Information
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1.5.2.2.4 Perform EVM

Conduct 

Integrated 

Baseline 

Reviews (PM)

Analyze 

Contractor EVM 

Data

Go Up 1 Level

Update 

Performance 

Measurement

Baseline (PMB)

Update EVMA

Cost / Schedule / 

Performance Updates

Program

Status

EVMA

Corrective Action Request

Cost / Schedule / 

Performance Updates

Updated PMB

Performance 

Measurement

Baseline (PMB)

Program

Status

Performance 

Measurement

Baseline (PMB)

Contractor

EVM Data

Cost / Schedule / 

Performance Updates
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1.5.2.2.5 Develop Milestone Inputs

Go Up 1 Level

Develop Cost 

Related 

Milestone 

Inputs

Affordability Assessment

Funding

Approval

Program

Status
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1.5.2.2.5.1 Develop Cost Related Milestone Inputs

Prepare 

CARD 

Go Up 1 Level

Prepare ICE

Prepare 

Affordability 

Assessment

MDA Finalizes 

Cost Position 

Prepare 

Service Cost 

Position 

ICE

CARD

CARD

Service Cost Position

Service Cost Position Affordability Assessment

Funding

Approval

Program

Status

Cost Position 

In ADM
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1.5.2.2.5.1.3 Prepare Service Cost Position

Go Up 1 Level

Prepare Cost 

Estimate 

Reconcile 

Position

Certify 

Funding 
Perform AF 

CAIG Review

Develop 

Component 

Cost Estimate 

Draft

Service

Cost

Position

Program Office 

Cost Estimate

Component

 Cost 

Estimate

Funding

Approval

Recommendation

Letter

CARD

CARD
Service

Cost

Position



G
o

v
e

rn
in

g
E

n
a

b
li
n

g
C

o
re

Acquisition Process Model

1.5.2.2.5.1.4 Conduct Affordability Assessment

Assess 

Projected Annual 

Funding

Go Up 1 Level

Assess Unit Cost 

Affordability

Conduct 

Sensitivity 

Analysis

Sensitivity

Analysis

Affordability 

Assessment – 

Unit Cost 

Comparison

Affordability 

Assessment – 

Projected Annual

Assessment 

Justification for 

Unusual funding

growth

Service Cost Position

Service Cost Position

Service Cost Position
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1.5.2.2.5.1.4.1 Assess Projected Annual Funding

Portray Program

Funding in the 

FYDP and 

Beyond 

Go Up 1 Level

Portray Annual 

Funding by 

Mission Area

Portray Annual 

Funding as a 

Percent of DoD 

Component Total 

Mission Area

Funding

Comparison

Mission Area 

Funding by Program

Report

Mission Area

% Funding

Comparison

Portray 

Composite 

Funding as a 

Percent of DoD 

Component Total 

Mission Area

Composite 

% Funding

Comparison

Justification for 

Unusual funding

growth

Service Cost Position Service Cost Position

Service Cost Position
Service Cost Position
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1.5.5 Conduct Risk Management

Acquisition Process Model

1.5.3 Conduct Risk Management
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Go Up 1 Level

Manage Risk 

Management 

Plan
Track Risk Identify Risk

Analyze Risk

Go Up 1 Level

Plan Risk 

Mitigation

Implement Risk 

Mitigation

Capability 

Document / ADM

Various

Programmatic

Data

Risk 

Management

Plan

Risk

Tracking

Documents

Root Causes

of Risk Issues

Risk 

Assessment

Risk 

Mitigation

Plan

Cost/ Schedule/

Performance 

Updates

Risk 

Management

Results

Definitized

Agreement

Program

Budget

Revised Risk 

Management

Plan
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1.5.5 Conduct Risk Management

Go Up 1 Level

E
n

a
b
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1.5.3.1 Manage Risk Management Plan

Develop Risk 

Management 

Strategy

Go Up 1 Level

Develop Risk 

Management 

Plan

Revise Risk 

Management 

Plan

Charter Risk 

Management 

Board

Risk 

Management

Strategy

Risk 

Management

Plan

Risk 

Management

Board

Capability 

Document / ADM

Various

Programmatic

Data

Definitized

Agreement

Program

Budget

Risk 

Management

Plan

Risk 

Management

Strategy

Risk 

Management

Plan
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1.5.5 Conduct Risk Management

Go Up 1 Level

Acquisition Process Model

1.5.3.2 Track Risk

Communicate 

Risk to 

Stakeholders

Monitor Risk 

Mitigation 

Plans

Establish 

Management 

Indicator System

Go Up 1 Level

Risk 

Management

Plan

Various

Programmatic

Data

Risk 

Management

Reporting

Framework

Risk

Tracking

Documents

Risk 

Management

Reporting

Framework

Revised Risk 

Management

Plan
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1.5.5 Conduct Risk Management

Go Up 1 Level

Acquisition Process Model

1.5.3.3 Identify Risk

Identify SMEs 

for Risk 

Evaluation

Document Root 

Causes

Examine 

Program 

Elements for 

Root Causes

Go Up 1 Level

Program

Elements

Identified

SMEs

Root Causes

 of Risk

Issues

Risk

Tracking

Documents
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1.5.5 Conduct Risk Management

Go Up 1 Level

Acquisition Process Model

1.5.3.4 Analyze Risk

Assign 

Probability of 

Occurence Determine 

Consequences in 

Terms of Cost/

Schedule/

Performance 

Impact

Develop 

Probability & 

Consequence 

Scales

Go Up 1 Level

Risk 

Probability / 

Consequence

Scales

Assigned

Probability

 to Risk

Risk 

Consequences
Document 

Results

Root Causes

 of Risk

Issues

Risk 

Assessment
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1.5.5 Conduct Risk Management

Go Up 1 Level

Acquisition Process Model

1.5.3.5 Plan Risk Mitigation

Evaluate 

Mitigation 

Options

Identify 

Mitigation 

Options

Go Up 1 Level

Identified

Mitigation

Options

Select 

Mitigation 

Options

Risk 

Assessment

Evaluated

Mitigation

Options

Risk 

Mitigation

Plan
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1.5.5 Conduct Risk Management

Go Up 1 Level

Acquisition Process Model

1.5.3.6 Implement Risk Mitigation

Determine 

Necessary 

Changes

Go Up 1 Level

Direct Teams to 

Execute Risk 

Mitigation 

Plans

Outline Risk 

Reporting 

Requirements

Document 

Change History

Risk

Mitigation

Changes

Cost/ Schedule/

Performance 

Updates

Cost/ Schedule/

Performance 

Updates

Risk 

Mitigation

Plan

Cost/ Schedule/

Performance 

Updates

Risk 

Management

Results

Risk 

Management

Results

Risk 

Mitigation

Plan
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1.5.4 Conduct Continuous Process Improvement

Monitor 

Processes

Identify 

Process Issues

Analyze 

Process Issues

Revise & 

Implement 

Process

Go Up 1 Level

Strategic

Plan

Program

Status

Process 

Information

Process

Metrics

Process for

Improvement

Process

Improvement

Team

Process

Details

Process

Change

Recommendations

Process

Metrics
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1.5.4.1 Monitor Processes

Review Strategic 

Measures & 

Progress to Goal 

Achievement

Establish 

Process 

Performance 

Baseline

Measure 

Processes 

Against 

Performance 

Baseline

Go Up 1 Level

Strategic

Plan
Process

Strategic

Evaluation

Process

Metrics

Program

Status

Strategic

Plan

Process 

Information

Process

Performance

Baseline
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1.5.4.2 Identify Process Issues

Select Process 

for Improvement

Establish 

Process 

Improvement 

Team

Go Up 1 Level

Strategic

Plan

Process for

Improvement

Process

Improvement

Team

Program

Status

Process

Metrics
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1.5.4.3 Analyze Process Issues

Develop CPI 

Project Plan

Conduct Value 

Stream 

Analysis

Go Up 1 Level

CPI Project 

Plan

Value Stream

Analysis

Execute 

Applicable 

Process 

Improvement 

Concepts

Process for

Improvement

Process

Improvement

Team

Process

Details

Process

Change

Recommendations
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1.5.4.4 Revise & Implement Process

Develop Revised 

Process

Implement 

Revised 

Process

Go Up 1 Level

Revised

Process

Project

Metrics

Track Revised 

Process
Process

Metrics

Process

Details

Process

Change

Recommendations
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Milestone A Review

(MDAP & MAIS Programs)

AoA

ICE

DD Form 1494

Consideration of

Technology

Issues

TDS

CCA Compliance

Milestone A Review

(MDAP Programs)

Market Research

Acquisition

Strategy

From DoD 5000.2 Enclosure 4

Statutory & Regulatory Information and

Milestone Requirements

Milestone A Review

(MAIS Programs)

MDA Program

Certification

DoD CIO Certification

Of CCA Compliance

Economic Analysis

MAIS Annual Report

To Congress

SEP

Exit Criteria

DoD Component

Cost Estimate

ICD

ADM

Acquisition Information

Assurance Strategy

TES

Acquisition Process Model

Milestone A Statutory and Regulatory Reporting Requirements

Return
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Milestone B Review

(MDAP & MAIS Programs)

AoA

ICE

DD Form 1494

Consideration of

Technology

Issues

CCA Compliance

Milestone B Review

(MDAP Programs)

Market Research

Acquisition

Strategy

From DoD 5000.2 Enclosure 4

Statutory & Regulatory Information and

Milestone Requirements

Milestone B Review

(MAIS Programs)

MDA Program

Certification

DoD CIO Certification

Of CCA Compliance

Economic Analysis

MAIS Annual Report

To Congress

SEP

Exit Criteria

DoD Component

Cost Estimate

ICD

ADM

Acquisition Information

Assurance Strategy

TES

Acquisition Process Model

Milestone B Statutory and Regulatory Reporting Requirements

Return

Alternate LFT&E Plan

Acquisition

Strategy

LFT&E Waiver from

Full Up System 

Level Testing

LRIP Quantities

Manpower Estimate

Replaced System

Sustainment Plan

SAR

APB

PESHE

Independent TRA

CARD

CDD

ISP
Operational Test 

Agency Report

PDR Report

Spectrum Supportabilty

Determination

STAR

STA

TEMP

TRA
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Milestone C Review

(MDAP & MAIS Programs)

AoA

ICE

DD Form 1494
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1.1 Scenario Terminate Acquisition Effort
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1.4.2.4 Perform Post Implementation Review (PIR)
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Acquisition Process Model

Frequently Asked Questions

1. How do I navigate to the next level of decomposition?

 - There are multiple ways to navigate to the next level of decomposition, the first is to simply Left Click on the process box; if the next level exists then you will 

   be navigated to that page representing the process model at the next level. 

 - To navigate “up” process levels click on the “Go Up 1 Level” Button located at the top left of the process model. 

 - Another way is to use the “Go To Page” module on the left hand side of your web browser, if you know the name and number of the process, click on the 

   drop down menu and then highlight the process name you would like to view, once highlighted, click the green arrow to the right of the “Go To Page” module.  

2. How can I view the properties of  a particular process?

 - Simply Hold the CTRL button down on your computer’s keyboard and then desired Left Click on the process box. Downloads of additional products for the APM 

   are located at the ACPO Brain http://crethq.com/acpo/index.html

3. How can I print the models, so that they are useable?

 - A PDF download is available of the process model at the ACPO Brain site at http://crethq.com/acpo/index.html   You can download the PDF and then print at 

   your leisure.

4. How can I view the processes depicted within larger models (when the size of the model renders fonts that are difficult to read)?

 - Using the “Pan and Zoom” module, a person can zoom in on a process model and then pan to different areas of the model.

 - To use “Pan and Zoom’, first click on the zoom gradient bar located to the right of the module to the desired zoom level; a red box will appear within the 

   smaller representation of the page. Next, within the red area, Left Click and hold on your mouse to move the red box, thus panning around the process model

   located in the main viewer.

5. Can search for a certain process name?

 -  Yes you can by using the “Search Engine” module, simply type the name of the process you are searching for. Results will be available below the Search Engine.

    Click on the desired search result to view the search query; a red / orange arrow will locate the process on the model in the main viewer. The results of the 

    query will not reset after viewing a result, so that the other results can be viewed, if desired. The search engine also works for inputs and outputs.

6. Are controls and mechanisms modeled within the APM?

 - Not at this time, but the design team plans to capture this data in the future.

7. The web page loads, but with hyperlinks of process model names on the left hand side of the web page, how can I fix this?

 -  In Internet Explorer, when the page first loads, a prompt reading Allow Active Scripts to Run will be displayed below the menu of the browser. Allow Active Scripts 

    to run for this web site; other web browsers will render the process model with the exception of Firefox. In Mozilla Firefox, install the IE Tab add on then switch the

    rendering engine from Mozilla Firefox to Internet Explorer (click on the Firefox symbol at the bottom of the browser screen to switch engines) to render the full

    functionality of the web site.

Return to the Home Page
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Program Reviews (Pre MDD to MS A)

MIRT meets prior to each of the following: 

1. Approval of acquisition strategy or acquisition plan

2. Release of the RFP

3. Conducting discussions or award w/o discussions

4. Issuance of the Final Proposal Revision Request

5. Source Selection Decision

OSD Pre-Award Peer Reviews occur prior to each of the 

following:

1.  Issuance of solicitation

2.  Final Proposal Revision Request

3.  Contract Award

MIRT
OSD Peer 

Review
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Summary Page
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Program Reviews (MS A to MS B)

MIRT meets prior to each of the following: 

1. Approval of acquisition strategy or acquisition plan

2. Release of the RFP

3. Conducting discussions or award w/o discussions

4. Issuance of the Final Proposal Revision Request

5. Source Selection Decision

OSD Pre-Award Peer Reviews occur prior to each of 

the following:

1.  Issuance of solicitation

2.  Final Proposal Revision Request

3.  Contract Award
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