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1.1 Review and Approve — Scenario: Program Reviews
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1.1 Review and Approve — Scenario: Configuration Steering Board
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1.1 Review and Approve — Scenario: Integrated Lifecycle Management Executive Forum
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1.1 Review and Approve — Scenario: Monthly Reviews
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1.1 Review and Approve — Scenario: PEO Reviews
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1.1 Review and Approve — Scenario: ASR
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1.1 Review and Approve — Lifecycle Reviews
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1.1 Review and Approve — Scenario: Milestone B Approval
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1.1 Review and Approve — Scenario: Milestone C Review
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1.1 Review and Approve — Scenario: Full Rate Production Decision
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1.1 Review and Approve — Scenario: Milestone B AFRB
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1.1 Review and Approve — Scenario: Production Readiness Review (PRR)
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1.1 Review and Approve — Scenario: Test Readiness Review (TRR)
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1.1 Review and Approve — Scenario: Review at Working Level (WIPT)
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1.1 Review and Approve — Scenario: Review at Senior Level (OIPT)
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Activities outlined in AFI 10-601 Enclosure 3


http://www.e-publishing.af.mil/shared/media/epubs/afi10-601.pdf
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http://www.af.mil/shared/media/epubs/AFI63-114.pdf
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http://www.af.mil/shared/media/epubs/AFI63-101.pdf
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1.5.4 Conduct Continuous Process Improvement
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1.5.4.3 Analyze Process Issues
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Go Up 1 Level

Leadership

Decision

Approve App_rov_e
Change in Threat—— Program Termination

Contractor Termination Strategy
Performance

Termination
Strategy

Program Decision Memorandum (PDM)

Wlthdrayval of
Funding

Draft Termination
Strategy
Program Decision Memorandum (PDM)

Notify HCA and

Sr. Procurement Develop
Executive of Termination
Program Strategy
Termination




Go Up 1 Level

(@)]

c

C

—

(<))

>

o

—FOT&E Results—»
Mission Readiness

q) o Report |
-

o —Annual CFO Report—»
< , War Game

Results

User MAJCOM
Surveys

Enabling

Develop PIR
Plan

Acquisition Process Model
1.4.2.4 Perform Post Implementation Review (PIR)

PIRPlan———————— P

Evaluate
Sustainment
Capability
Status

PIR Plan—— P

Compare
Actual
Results with
Established
Goals

PIRPlan———————— >

Evaluate
Shortfalls due
to Mission
Realities

Sustainment Capability Status

Program Performance——— P

Document
PIR

—Amended LCMP—p

Capability
Shortfalls

Program
Adjustments

Potential Capability Shortfall(s)
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Frequently Asked Questions

1. How do | navigate to the next level of decomposition?

- There are multiple ways to navigate to the next level of decomposition, the first is to simply Left Click on the process box; if the next level exists then you will
be navigated to that page representing the process model at the next level.

- To navigate “up” process levels click on the “Go Up 1 Level” Button located at the top left of the process model.

- Another way is to use the “Go To Page” module on the left hand side of your web browser, if you know the name and number of the process, click on the
drop down menu and then highlight the process name you would like to view, once highlighted, click the green arrow to the right of the “Go To Page” module.

2. How can | view the properties of a particular process?
- Simply Hold the CTRL button down on your computer’'s keyboard and then desired Left Click on the process box. Downloads of additional products for the APM
are located at the ACPO Brain http://crethq.com/acpo/index.html

3. How can | print the models, so that they are useable?
- A PDF download is available of the process model at the ACPO Brain site at http://crethg.com/acpo/index.html You can download the PDF and then print at
your leisure.

4. How can | view the processes depicted within larger models (when the size of the model renders fonts that are difficult to read)?

- Using the “Pan and Zoom” module, a person can zoom in on a process model and then pan to different areas of the model.

- To use “Pan and Zoom’, first click on the zoom gradient bar located to the right of the module to the desired zoom level; a red box will appear within the
smaller representation of the page. Next, within the red area, Left Click and hold on your mouse to move the red box, thus panning around the process model
located in the main viewer.

5. Can search for a certain process name?

- Yes you can by using the “Search Engine” module, simply type the name of the process you are searching for. Results will be available below the Search Engine.
Click on the desired search result to view the search query; a red / orange arrow will locate the process on the model in the main viewer. The results of the
qguery will not reset after viewing a result, so that the other results can be viewed, if desired. The search engine also works for inputs and outputs.

6. Are controls and mechanisms modeled within the APM?
- Not at this time, but the design team plans to capture this data in the future.

7. The web page loads, but with hyperlinks of process model names on the left hand side of the web page, how can | fix this?

- In Internet Explorer, when the page first loads, a prompt reading Allow Active Scripts to Run will be displayed below the menu of the browser. Allow Active Scripts
to run for this web site; other web browsers will render the process model with the exception of Firefox. In Mozilla Firefox, install the IE Tab add on then switch the
rendering engine from Mozilla Firefox to Internet Explorer (click on the Firefox symbol at the bottom of the browser screen to switch engines) to render the full
functionality of the web site.

Return to the Home Page
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