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Introduction

The Acquisition Process Model (APM) serves as a single authoritative source of process information
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foundation, the model uses data collected from process oriented improvement events, as well as policy,
instruction and guidance. Inevitably, changes and updates will be necessary to maintain the validity and
usefulness of the APM. The purpose of this document is to outline the procedures to maintain the APM
throughout its lifecycle and describe what the impetus for a change in the APM would entail.

The following sections contained within this document define proper procedure, scope and purpose for
maintaining quality technical products and direction that the USAF Acquisition Government Client,
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Configuration Management Plan (CMP) and managing the various configuration items of the project.

DSD Laboratories, Inc. (DSD) Center for Reengineering and Enabling Technology (CRET) and USAF

Acquisition Government Client are responsible for this CMP and maintaining quality products and

documentation needed for the developing and documenting the Acquisition Process Model.

Purpose

The CMP is developed to provide the APM development management team needed guidance for
control, documenting and processing of all Change Requests (CRs) as defined within this document. The
plan sets in place a framework for a structured systematic approach for implementing the Configuration
Management (CM) processes and policy supporting the development of the APM. This CM process will
be maintained throughout the development lifecycle with the sole intention of this plan to increase
quality and integrity of CRs by placing them under configuration control to provide an audit trail that
identifies each CR (changes made/to be made) and the status of each CR. The CMP provides an assured
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the methodology for control of CRs. The implementation of the CMP and the CM processes provides an
audit trail that documents all changes to the APM and the when and why the changes were made.

Scope

Enhancements and changes to the APM will come from multiple sources; these sources include trusted
agents that review the model for accuracy and from changes in policy, instruction and guidance through
active surveillance. The CMP will capture all Change Requests (CRs) submitted to the development team
and then vet the CRs through the CM process. CRs submitted during the first half of the CM process
cycle will be addressed in that same cycle; any CRs that are submitted following the second half of the
CM process cycle will be addressed in the next cycle. All CRs that are not approved through the CM
Process will have a disposition and rationale shared with the APM user community via the APM web
site. Items under configuration control and are within scope of this CMP will outlined as Configuration
Iltems (Cls).
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Key Roles

Roles and responsibilities must be established to ensure consistent configuration and integrity relating
to Configuration Controlled products. These roles and responsibilities will dictate work flow and
maintenance as well as allow for accountability.

The following roles identify process critical roles within the CM Process:

USAF Acquisition Government Cligf#CPO)s defined within this CMP as the individual
responsible for receiving the products and deliverables as it is related to design, issue resolution
and product acceptance supporting this initiative. The USAF Acquisition Government Client is
defined as both the USAF Acquisition organization (ACPO) and the individual designated chief of
the Forward Operating Organization (Acquisition Chief Process Offiger

The Acquisition Chief Process Officer will designate a member of their organization as Project
Manager for this effort. The USAF Acquisition Government Client Project Manag#f act as a
Point of Contact for the ACPO, an integral member of the APM Development Team (DT); the
USAF Acquisition Government Project Manager will have approval authority in matters of
change requests, and APM design / development planning, but the Acquisition Chief Process
Officer maintains all final approval authority. Additionally, the USAF Acquisition Government
Client will play an active role in facilitating contact with other acquisition organizations. The
Acquisition Government Client will have final approval in regards to the release of APM versions
resulting from enhancement and change requests of the model. The Acquisition Chief Process
Officer is responsible for approving all additions and enhancements to the APM

APMDevelopmentTeam Leads the DSD/CRET project management point of contact for
organizing and managing the APM effort. The APM Development Team Lead is the individual
responsible for maintaining coordination and communication between the USAF Government
Client and the CRET development team. This individual oversees the development team, the
configuration controller, as well as ensures that all government direction is both disseminated
and understood.

Configuration Controlle(CC) is the APM development i S YQa ¢ S QKdgsgrdd) f [ SI R 0
responsible for creating and maintaining Products / Configuration Items (Cls), and supports
directing and maintaining customer interface integrity.

APMDevelopment TeantAPM DT) consists of all other CRET and ACPO team members
assigned to the APM effort.

User Rolesre comprised of any individual (external to APM team) USAF Acquisition System
users that manage, maintain, and use the individual acquisition domain systems in support of
USAF decision makers.

Advisory Teanis a group of trusted agents that have been deemed subject matter experts in
the USAF and DoD Acquisition Subject area. The Advisory Team acts as a support mechanism to
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the ACPO and Acquisition Chief Process Officer in its review of the APM by providing comments
and feedback on process depictions and descriptions.

Responsibility and Authority

The USAF Acquisition Government client and the APM Project Lead (CRET) are responsible for providing
the overall guidance and oversight for the development of the APM. The APM deliverables are
identified in the APM Product Table within this document. All deliverables will be identified as Products
and treated as Configuration Items (Cls); then placed under configuration control for tracking, quality
assurance/control and version control purposes. The USAF Acquisition Government client and the APM
Project Lead are also responsible for validating and approving all deliverables generated by the APM
Development Team.

Process

The CM Process or APM Refresh Cycle consists of three phases: Active Surveillance, APM Enhancement
Review and APM Release Phases. See Appendix A APM CM Process (APM Refresh Cycle) for more
details.

In the Active Surveillance Phase, changes will be submitted based on knowledge of changing operational
processes based on changes stemming from improvement events, updated policy, guidance or
instruction. During this phase, change requests will be submitted, received and compiled for review and
approval by the ACPO. Once approved, the CR will then be addressed by the Development Team and an
APM refinement / update will be made. If the CR is not approved then a disposition will be formulated
and released to the User Community, CRET Team and ACPO. Any CRs that are received after the cut off
point of the half way point of the Refresh Cycle will addressed during the next cycle.

During the APM Enhancement Review Phase, the changes made to the APM stemming from the CR will
be completed via the APM Development Version web site. The APM Development Version will then be
reviewed by both the Advisory Team and ACPO; the ACPO will then have final approval authority and
thus approve or reject the APM update. If the APM Update has been approved, then a formal release
will be announced and then updated via the APM Published web version. If the changes have been
rejected, the ACPO will communicate feedback on the inaccuracies within the Development Version. The
Development Team will then make the necessary changes. ACPO will then review once again for
accuracy and a formal release will then be made, barring no issues with the APM Development Version.

The APM Release Phase consists of updating and releasing the APM Published Version web site and
making the necessary updates to the System Architect APM Process Architecture Encyclopedia. Once
completed the APM Process Architecture will then be exported to XML and sent to SAF/AQXI for
inclusion into the Acquisition Enterprise. Finally, the ACPO, CRET and Development Teams will make the
necessary preparations for the next refresh cycle.
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Receipt and Evaluation of Change Requests

Any change or enhancement to the Acquisition Process Model will require a formal Change Request (CR)
be developed and submitted to the Configuration Controller, as well as the ACPO (USAF Acquisition
Government Client). See Appendix B for the APM Change Request and Review Form. The Configuration
Controller or the ACPO will notate the date the form was received; the Configuration Controller will
assign and log a Change Request Tracking Number to enable tracking and disposition of the request.

The Change Requests will be evaluated using two major criteria; priority of the change requested and
resource levels required to make that change. The APM Development Team will assess and analyze the
priority of the CR and make a determination of the resource magnitude it will take to complete the
change. Based on this assessment, the Development Team will develop a PICK Chart (see Appendix C)
that captures the CR across two dynamics: Difficulty and / or Complexity of the CR and Value to the
Customer or Process. The change will then be mapped into one of the four quadrants of the PICK charts
corresponding to Development ¢ ST Y Q& | &8n& and MafonVérdon Changes to the APM will
be based on the PICK Chart assessment (i.e. a resource intensive change characterized as a P will be part
of an APM Major release).

The request will then be presented to the Acquisition Chief Process Officer for final review, feedback

and approval to move forward; if the request has been denied the Development Team will provide a
RAaALRA&AAGAZ2Y o0FaSR 2y (KS | Olf dzAdispositian2wil pdstEdhoSF t NP OS &
web based document available at the Home Page of the APM Published Version.

All CRs will be assigned a Change Request Tracking Number and then cataloged by Refresh Cycle into a
Change Request Log; this Change Request Log will be utilized to manage the tracking and status of each
Change Request.
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Products
Products under configuration control will be treated as Configuration Items (Cls). Each Cl will be

numbered and have a name and description in which to appropriately track. Products within the APM

Product Table are comprised of the following parameters: Cl Number, Cl Name and a short Cl

Description. See Table 1-1: APM Product Table. This list will be maintained and updated throughout the

lifecycle of this effort.

Table 1: APMProductTable

Cl Number Cl Name Cl Description

1 001 Visio Published Version Visio file containing the published
approved version of the APM for
design purposes.

2 002 Visio Development Version Visio file containing the development
approved version of the APM for
enhancement purposes.

3 003 APM Published Web Package Web files that contain the APM
Published content

4 004 APM Development Web Package Web files that contain the APM
Development content;

5 005 System Architect APM System Architect encyclopedia

Encyclopedia representing the process architecture
aspects of the APM.

6 006 Process Definition Report Excel Spreadsheet of the total
processes and their descriptions.

7 007 ICOM Definition Report Excel Spreadsheet of the total ICOM
(Inputs, Outputs, Controls,
Mechanisms) and their descriptions.

8 008 APM Print Version PDF file of containing all of the APM
models and processes.

9 009 CR Disposition Report Rationale of denial for a change
request; this will be updated per
Refresh Cycle

10 | 010 Change Request Log A log of CRs, cataloged by refresh
cycle

11 | 011 APM Version Description A short document that describes the

Document

changes and enhancements to its
corresponding Major or Minor
Version release of the APM

Product Version Control
To ensure the highest standards relating to product version control, the following numbering guidelines

will be followed and applied to the APM Published Version Products and supporting documents.
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The APM Baseline Version will be numbered Version 1.0; prior to public review and release APM
Versions will be will named Version 0.1, 0.2, etc. Minor and Major Version releases of the APM will be
assessed per the analysis rule set of PICK Chart.

Subsequent changes and enhancements based on changes via the APM CM Process (APM Refresh Cycle)
will be categorized as a minor release (numbered 1.1, 1.2, etc). Minor releases will comprised of change
requests that have been assessed as high priority and categorized as an | or Cin the PICK Chart. These
changes will be applied to all APM Published products.

Major Version releases of the APM will be numbered 1.0, 2.0, etc. Major version releases will comprise
changes and enhancement requests that have been assessed as P in the PICK Chart. Major releases will
occur twice per calendar year.

All changes will be noted in an APM Version Document. The APM Version Description Document will
describe the changes in the APM and will be completed for each Major and Minor release.
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Appendix A: APM CM Process (APM Refresh Cycle Process)
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Appendix B: APM Change Request and Review Form

Requester Name:
Organization:
Email & Phone:

Process Description Process Performer(s)

e Short, authoritative explanation of || ® Person(s)/office(s) with

the purpose and/or objective of the || responsibility for executing some
process. aspect of the process

Inputs/Outputs (w/definitions)

" [nputs — information or resources
consumed by the process to create
outputs

» Qutputs — information/objects
produced by the processes

Process Owner
e Person/office with responsibility

for achieving the intended results of || Other Comments
the process e Any other pertinent information
(metrics, timing of execution, etc.)

Reference Document
e Document that defines/describes
the process

INTERNAL USE ONLY
Change Request Tracking #:
Date Received:

Approved: Y/ N

If not approved, disposition:
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Appendix C: APM PICK Chart
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Appendix D: APM Change Request Log

APM Change Request Log

CR Track fReceived B

Date Received

Description

Date Reviewe

IApproval (Y/N

Version Updatg Disposition (IF CR is Denie]

0000 CRET

Day Month Year

Enter Short Description Here

Day Month Year

YorN

Version #

short description of rationale

Appendix E: Disposition Log

APM Change Request Disposition Log

CR Track ¢

Short Description

Date Receive

iDate Reviewed

Disposition
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Appendix F: APM Version Description Document Template

Acquisition Process Model Version Number:

Date Released:

Summary of Change(s) and Enhancements:

Acquisition Chief Process Officer Approval:

CRET Development Team Lead Approval:
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