Acquisition Process Model Template
Process 1.2 thru Process 1.5

	Process Name & #: 
	1.2 Conduct Resource Allocation (PPBE)

	Description:
	Allocate resources to capabilities deemed necessary to accomplish Air Force missions.

	Process Owner:
	Air Force Council

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Strategic Direction: A course of action that leads to the accomplishment of strategic goals and objectives; strategic direction can be found in documentation such as the QDR.

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	IMP: Integrated Master Plan

	Outputs: 
	POM/PBD: Program Objective Memorandum - Recommendations from the service to the SecDef concerning how it plans to allocate resources to meet the JPG Program Budget Documentation - Budget review document used to review and make changes to the BES. Source: CJCSI 8501

	
	Budget Reallocations: Recommended Budget Changes

	
	IMP: Integrated Master Plan



	Process Name: 
	1.2.1 Conduct Planning

	Description:
	Encompasses all activities necessary to develop input to the Joint Programming Guidance.

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Previous Guidance: Previous documents include National Military Strategy, National Defense Strategy, Quadrennial Defense Review, prior year SPGs and JPGs

	
	Warfighter Shortfalls and Priorities: Identified and rank ordered joint operations requirements.

	Outputs: 
	Joint Programming Guidance: The JPG document, issued by the SecDef, provides firm guidance in the form of goals, priorities, and objectives, including fiscal constraints, for the development of the Military Departments, Defense agency, and USSOCOM POMs. Source DAU



	Process Name: 
	1.2.1.1Review Previous & Current Guidance

	Description:
	The AFSPS provides the framework for the Secretary of the Air Force (SECAF0 and Chief of Staff of the Air Force (CSAF)-level focus on key Air Force planning and programming efforts

	Process Owner:
	SECAF/CSAF

	Process Performer:
	Air Force Strategic Planning System (AFSPS)

	Reference Document:
	AFPD 90-11, 1

	Inputs:
	Previous Guidance: Direction promulgated by the President, the Office of the Secretary of Defense (OSD), and the Joint Chiefs of Staff.

	Outputs: 
	Guidance Analysis: Revised Guidance



	Process Name: 
	1.2.1.1.1 Analyze Capabilities Based Planning

	Description:
	Identifies potential and core capabilities that the Air Force may invest in and field in the future.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	SAF/A5X

	Reference Document:
	AFI 10-601, 1.4

	Inputs:
	Previous Guidance: Direction promulgated by the President, the Office of the Secretary of Defense (OSD), and the Joint Chiefs of Staff.

	Outputs: 
	Guidance Analysis: Revised Guidance



	Process Name: 
	1.2.1.1.2 Analyze Capabilities and Risk Assessment

	Description:
	Uses a capabilities-based planning process to identify required capabilities and families of related capabilities, or capability objectives.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	AF/A5X

	Reference Document:
	AFI 10-601, 1.4.1

	Inputs:
	Previous Guidance: Direction promulgated by the President, the Office of the Secretary of Defense (OSD), and the Joint Chiefs of Staff.

	Outputs: 
	Guidance Analysis: Revised Guidance



	Process Name: 
	1.2.1.1.3 Analyze Strategic Assessment Process

	Description:
	Incorporates Defense Planning Scenarios (DPS) developed by OSD to describe elements of the future security environment, Operational Availability study results to provide sufficiency and capability analysis to determine operational risk.

	Process Owner:
	SECAF

	Process Performer:
	HAF/MAJCOM

	Reference Document:
	AFPD 90-11, 3.3

	Inputs:
	Previous Guidance: Direction promulgated by the President, the Office of the Secretary of Defense (OSD), and the Joint Chiefs of Staff.

	Outputs: 
	Guidance Analysis: Revised Guidance



	Process Name: 
	1.2.1.1.4 Analyze Effective Performance Measurement

	Description:
	Combining data derived from several different data points allows an aggregate view of compliance.

	Process Owner:
	DoD

	Process Performer:
	AF

	Reference Document:
	AFPD 16-5, Atch 1

	Inputs:
	Previous Guidance: Direction promulgated by the President, the Office of the Secretary of Defense (OSD), and the Joint Chiefs of Staff.

	Outputs: 
	Guidance Analysis: Revised Guidance



	Process Name: 
	1.2.1.2 Prepare Strategic Planning Guidance

	Description:
	Employs strategic assessment processes. Translate strategy to allocated resources.

	Process Owner:
	SECAF, CSAF

	Process Performer:
	AFSPS & A8XP

	Reference Document:
	AFPD 90-11, 2.2

	Inputs:
	Guidance Analysis: Revised Guidance

	Outputs: 
	Strategic Planning Guidance: Air Force Vision, Air Force Strategic Plan, Air Force Planning Force, and Annual Planning and Programming Guidance (APPG



	Process Name: 
	1.2.1.2.1 Analyze MAJCOM and HAF Operational Capability and Force Structure

	Description:
	Strategic assessment process of operational capabilities and force structure.

	Process Owner:
	Chairman, Joint Chief of Staff

	Process Performer:
	HAF/MAJCOMs

	Reference Document:
	AFPD 90-11, 2.2

	Inputs:
	Guidance Analysis: Revised Guidance

	Outputs: 
	Strategic Planning Guidance: Air Force Vision, Air Force Strategic Plan, Air Force Planning Force, and Annual Planning and Programming Guidance (APPG

	
	Annual Planning and Programming Guidance (APPG): The principal document conveying guidance on force planning assumptions and resource allocation.



	Process Name: 
	1.2.1.2.2 Analyze CJCS Readiness and Risk Assessment

	Description:
	Strategic assessment process by HAF/MAJCOMs of readiness and risk assessment.

	Process Owner:
	Chairman, Joint Chiefs of Staff

	Process Performer:
	HAF/MAJCOM

	Reference Document:
	AFPD 90-11, 2.2

	Inputs:
	Guidance Analysis: Revised Guidance

	Outputs: 
	Strategic Planning Guidance: Air Force Vision, Air Force Strategic Plan, Air Force Planning Force, and Annual Planning and Programming Guidance (APPG

	
	Annual Planning and Programming Guidance (APPG): The principal document conveying guidance on force planning assumptions and resource allocation.



	Process Name: 
	1.2.1.2.3 Analyze Operational Availability (OA) Analysis

	Description:
	Strategic assessment process of operational availability.

	Process Owner:
	Chairman, Joint Chiefs of Staff

	Process Performer:
	HAF/MAJCOMs

	Reference Document:
	AFPD 90-11, 2.2

	Inputs:
	Guidance Analysis: Revised Guidance

	Outputs: 
	Strategic Planning Guidance: Air Force Vision, Air Force Strategic Plan, Air Force Planning Force, and Annual Planning and Programming Guidance (APPG

	
	Annual Planning and Programming Guidance (APPG): The principal document conveying guidance on force planning assumptions and resource allocation.



	Process Name: 
	1.2.1.3 Analyze Warfighter Shortfalls and Priorities

	Description:
	Aligns processes described in CJCSI 3100.01A, Joint Strategic Planning System

	Process Owner:
	SECAF, CSAF

	Process Performer:
	AFSPS, A8XP

	Reference Document:
	AFPD 90-11, 2.2

	Inputs:
	Warfighter Shortfalls and Priorities: Identified and rank ordered joint operations requirements

	Outputs: 
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements



	Process Name: 
	1.2.1.3.1 Analyze Chairman’s Comprehensive Joint Assessment (CJA)

	Description:
	Intended to reduce redundancy and facilitate integrated and comprehensive combatant command, Service, and joint Staff analysis

	Process Owner:
	Service Chiefs and combatant commanders

	Process Performer:
	Senior Military Leaders

	Reference Document:
	CJCSI 3100.01B, B-1 a(1)

	Inputs:
	Warfighter Shortfalls and Priorities: Identified and rank ordered joint operations requirements

	Outputs: 
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements



	Process Name: 
	1.2.1.3.2 Analyze Joint Combat Capabilities Assessment (JCCA)

	Description:
	Near-term analysis of readiness and ability to execute required priority plans.

	Process Owner:
	Chairman, Joint Chiefs of Staff

	Process Performer:
	Unified Commands, Services, Combat Support Agencies

	Reference Document:
	CJCSI 3100.01B, B-9 (1)

	Inputs:
	Warfighter Shortfalls and Priorities: Identified and rank ordered joint operations requirements

	Outputs: 
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements



	Process Name: 
	1.2.1.3.3 Analyze Joint Strategy Review (JSR)

	Description:
	Assessments collected by the CJA are reviewed and analyzed by the joint Staff.

	Process Owner:
	Chairman, Joint Chiefs of Staff

	Process Performer:
	DJS with J-5

	Reference Document:
	CJCSI 3100.01, C-2 (1)

	Inputs:
	Warfighter Shortfalls and Priorities: Identified and rank ordered joint operations requirements

	Outputs: 
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements



	Process Name: 
	1.2.1.3.4 Analyze Chairman’s Risk Assessment (CRA)

	Description:
	Provides a means of transmitting formal military advice and input to a risk mitigation report to congress.

	Process Owner:
	Chairman, Joint Chiefs of Staff

	Process Performer:
	

	Reference Document:
	CJCSI 3100.01B, C-4 (4)

	Inputs:
	Warfighter Shortfalls and Priorities: Identified and rank ordered joint operations requirements

	Outputs: 
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements



	Process Name: 
	1.2.1.4 Develop Chairman’s Program Recommendation

	Description:
	Provide centeralized policy direction while placing program execution authority and responsibilities with the DoD Components.

	Process Owner:
	SECDEF

	Process Performer:
	Military Departments & Defense Agencies

	Reference Document:
	DoDD 7045.14

	Inputs:
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements

	Outputs:
	Chairman’s Program Recommendation: Provides personal recommendations from the Chairman, Joint Chiefs of Staff (CJCS) to the Secretary of Defense (SECDEF) for the programming and budgeting process before publication of the Joint Programming Guidance (JPG). The CPR articulates programs the Chairman deems critical for the SECDEF to consider when identifying DoD priorities and performance goals in the JPG; and emphasizes specific recommendations to enhance joint readiness, promote joint doctrine and training, improve joint warfighting capabilities, and satisfy joint warfighting requirements within DoD resource constraints and within acceptable risk levels



	Process Name: 
	1.2.1.4.1 Coordinate Resource Board

	Description:
	Coordinate the entire Defense Resource Board process.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	Executive Secretary to the Defense Resource Board

	Reference Document:
	DoDD 7045.14

	Inputs:
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements

	Outputs:
	Chairman’s Program Recommendation: Provides personal recommendations from the Chairman, Joint Chiefs of Staff (CJCS) to the Secretary of Defense (SECDEF) for the programming and budgeting process before publication of the Joint Programming Guidance (JPG). The CPR articulates programs the Chairman deems critical for the SECDEF to consider when identifying DoD priorities and performance goals in the JPG; and emphasizes specific recommendations to enhance joint readiness, promote joint doctrine and training, improve joint warfighting capabilities, and satisfy joint warfighting requirements within DoD resource constraints and within acceptable risk levels



	Process Name: 
	1.2.1.4.2 Coordinate Resource Board Policy

	Description:
	Coordinate the Defense Resource Board planning phase.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	Under Secretary of Defense for Policy

	Reference Document:
	DoDD 7045.14

	Inputs:
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements

	Outputs:
	Chairman’s Program Recommendation: Provides personal recommendations from the Chairman, Joint Chiefs of Staff (CJCS) to the Secretary of Defense (SECDEF) for the programming and budgeting process before publication of the Joint Programming Guidance (JPG). The CPR articulates programs the Chairman deems critical for the SECDEF to consider when identifying DoD priorities and performance goals in the JPG; and emphasizes specific recommendations to enhance joint readiness, promote joint doctrine and training, improve joint warfighting capabilities, and satisfy joint warfighting requirements within DoD resource constraints and within acceptable risk levels



	Process Name: 
	1.2.1.4.3 Coordinate Resource Board Research & Engineering

	Description:
	Coordinate the Defense Resource Board interface of the acquisition process with the PPBS.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	Under Secretary of Defense for Research & Engineering

	Reference Document:
	DoDD 7045.14

	Inputs:
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements

	Outputs:
	Chairman’s Program Recommendation: Provides personal recommendations from the Chairman, Joint Chiefs of Staff (CJCS) to the Secretary of Defense (SECDEF) for the programming and budgeting process before publication of the Joint Programming Guidance (JPG). The CPR articulates programs the Chairman deems critical for the SECDEF to consider when identifying DoD priorities and performance goals in the JPG; and emphasizes specific recommendations to enhance joint readiness, promote joint doctrine and training, improve joint warfighting capabilities, and satisfy joint warfighting requirements within DoD resource constraints and within acceptable risk levels



	Process Name: 
	1.2.1.4.4 Coordinate Resource Board Budget Review

	Description:
	Coordinate the Defense Resource Board annual joint OMB/DoD budget review.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	Assistant Secretary of Defense (Comptroller)

	Reference Document:
	DoDD 7045.14

	Inputs:
	Alternatives: The evaluation of the operational effectiveness and estimated costs of different systems to meet mission capabilities.

	
	Priority of Joint Requirements: Ranking of requirements

	Outputs:
	Chairman’s Program Recommendation: Provides personal recommendations from the Chairman, Joint Chiefs of Staff (CJCS) to the Secretary of Defense (SECDEF) for the programming and budgeting process before publication of the Joint Programming Guidance (JPG). The CPR articulates programs the Chairman deems critical for the SECDEF to consider when identifying DoD priorities and performance goals in the JPG; and emphasizes specific recommendations to enhance joint readiness, promote joint doctrine and training, improve joint warfighting capabilities, and satisfy joint warfighting requirements within DoD resource constraints and within acceptable risk levels



	Process Name: 
	1.2.1.5 Develop the Joint Programming Guidance

	Description:
	Provides programming guidance to military and defense agencies to develop their Program Objective Memorandums (POM). It provides the SecDef’s threat assessment, policy, strategy, force planning, and resource planning guidance within broad fiscal constraints

	Process Owner:
	SECDEF

	Process Performer:
	Joint Staff

	Reference Document:
	AFI 10-401, 1.4.5.4

	Inputs:
	Strategic Planning Guidance: Air Force Vision, Air Force Strategic Plan, Air Force Planning Force, and Annual Planning and Programming Guidance (APPG

	
	Chairman’s Program Recommendation: Provides personal recommendations from the Chairman, Joint Chiefs of Staff (CJCS) to the Secretary of Defense (SECDEF) for the programming and budgeting process before publication of the Joint Programming Guidance (JPG). The CPR articulates programs the Chairman deems critical for the SECDEF to consider when identifying DoD priorities and performance goals in the JPG; and emphasizes specific recommendations to enhance joint readiness, promote joint doctrine and training, improve joint warfighting capabilities, and satisfy joint warfighting requirements within DoD resource constraints and within acceptable risk levels

	
	Annual Planning and Programming Guidance (APPG): Manufacturing and quality risk as the program proceeds into LRIP and full-rate production

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	Defense Guidance: Planning shall culminate in the issuance of the Defense Guidance

	
	Joint Programming Guidance: The JPG document, issued by the SecDef, provides firm guidance in the form of goals, priorities, and objectives, including fiscal constraints, for the development of the Military Departments, Defense agency, and USSOCOM POMs. Source DAU



	Process Name: 
	1.2.2 Conduct Programming

	Description:
	Allocate resources to support the roles and missions of the Air Force.

	Process Owner:
	AF/A8X

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Programmatic Data: Program Data

	
	Fiscal Guidance: The SecDef’s topline fiscal control provided to each of the services and components for use in preparing their POMs. Source: DAU

	
	Joint Programming Guidance: The JPG document, issued by the SecDef, provides firm guidance in the form of goals, priorities, and objectives, including fiscal constraints, for the development of the Military Departments, Defense agency, and USSOCOM POMs. Source DAU

	Outputs: 
	Recommended PDM Changes: Recommended changes to the Program Decision Memorandum

	
	POM: Recommendations from the service to the SecDef concerning how it plans to allocate resources to meet the JPG

	
	R-DOCS: Breakout of RDT&E information by program element



	Process Name: 
	1.2.2.1 Prepare for POM Development

	Description:
	Begin to identifies total program requirements for the next six years and includes rationale for planned changes in the Future Years Defense Program (FYDP).

	Process Owner:
	SECDEF

	Process Performer:
	Each military department and defense agency prepares and submits its POM to the SecDef

	Reference Document:
	AFI 10-401, para 1.5; 1.5.1

	Inputs:
	Fiscal Guidance: Processes of determining requirements, obtaining resources, and effectively and efficiently applying those resources to meet Air Force's direct mission and support responsibilities.

	
	Prior Years PB: Once all final budget decisions are made, the DOD budget then becomes a part of the PB that will be submitted to the Congress.

	
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	Joint Programming Guidance: Guidance for Development of the Force (GDF) outlines force structure capabilities and capacities required to support National Defense Strategy ((NDS)

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.



	Process Name: 
	1.2.2.1.1 Kick off the POM Process

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Fiscal Guidance: Processes of determining requirements, obtaining resources, and effectively and efficiently applying those resources to meet Air Force's direct mission and support responsibilities.

	
	Prior Year POM: Most recent identified total program requirements for the next six years and includes rationale for planned changes in the Future Years Defense Program (FYDP).

	
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	Outputs:
	POM Schedule/Expectations: Program specific recommendations to service leadership concerning how it plans to utilize resources to support the JPG, covering FYDP.



	Process Name: 
	1.2.2.1.2 Conduct MAJCOM Programmer’s Conference

	Description:
	Coordinate with the appropriate MAJCOM to translate COCOM's capability requirements into programmatic terms, to include program elements and required funding.

	Process Owner:
	OSD/HQ USAF

	Process Performer:
	

	Reference Document:
	AFI 16-501, para 2.3.3

	Inputs:
	POM Schedule/Expectations: Program specific recommendations to service leadership concerning how it plans to utilize resources to support the JPG, covering FYDP.

	Outputs:
	Draft POM Preparation Instruction (PPI): Process timing based on calendar your scheduling for AFSC PPBE activities.

	
	Sr. Leader Guidance: leader review committee for oversight of resource allocation, management, security, and execution of special access programs (SAPs).



	Process Name: 
	1.2.2.1.3 Approve APPG/PPI & Prepare Database

	Description:
	Coordinate with the appropriate MAJCOM to translate COCOM's capability requirements into programmatic terms, to include program elements and required funding.

	Process Owner:
	OSD/HQ USAF

	Process Performer:
	

	Reference Document:
	AFI 16-501, para 2.3.3

	Inputs:
	Draft POM Preparation Instruction (PPI): Process timing based on calendar your scheduling for AFSC PPBE activities.

	
	Sr. Leader Guidance: leader review committee for oversight of resource allocation, management, security, and execution of special access programs (SAPs).

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activities.



	Process Name: 
	1.2.2.2 Conduct AFCS Deliberations

	Description:
	Facilitates PPBE and provides the forum for deciding final Air Force resource allocation issues in accordance with the APPG.

	Process Owner:
	AF Corporate Structure

	Process Performer:
	AF Council, AF Board, AF Group, and Mission and Mission Support Panels.

	Reference Document:
	AFPD 90-11, 6.10

	Inputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	Outputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.



	Process Name: 
	1.2.2.2.1 Conduct PEM Parades

	Description:
	The panels serve as the initial point of entry for issues that require AFCS review.

	Process Owner:
	SAF/FMBP

	Process Performer:
	Mission and Mission Support Panels

	Reference Document:
	AFI 16-501, para 3.4.2

	Inputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.



	Process Name: 
	1.2.2.2.2 Develop Options

	Description:
	Panels review and develop options for presentation to the AFG.

	Process Owner:
	SAF/FMBP

	Process Performer:
	Mission and Mission Support Panels

	Reference Document:
	AFI 16-501, para 3.4.2

	Inputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.



	Process Name: 
	1.2.2.2.3 Conduct Air Force Group Deliberation

	Description:
	A forum for initial corporate review and evaluation on appropriate issues within the same broad categoroes as both the AFB and AFC.

	Process Owner:
	AFCS

	Process Performer:
	AF/A8P & Senior Leaders (O-6 and civilian equivalents)

	Reference Document:
	AFI 16-501, para 3.4

	Inputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.



	Process Name: 
	1.2.2.2.4 Conduct Air Force Board Deliberation

	Description:
	Thoroughly reviews all issues falling within its purview and recommends course of action to the Air Force Council, the CSAF, and SECAF.

	Process Owner:
	Deputy Assistant Secretary (Budget) (SAF/FMB)

	Process Performer:
	Flag-level (1-2 star and civilian equivalent)

	Reference Document:
	AFI 65-601 V3, 1; AFI 16-501, para 3.3

	Inputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.

	Outputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.



	Process Name: 
	1.2.2.2.4.1 Preparation for the BES 

	Description:
	Reviews budgetary issues concerning pricing, execution, and executability of the Air Force program and makes recommendations consistent with Air Force prioriities.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	AFB

	Reference Document:
	AFI 65-601, V3, para1.2.1.1

	Inputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.

	Outputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.



	Process Name: 
	1.2.2.2.4.2 Preparation for PB 

	Description:
	Reviews all PBDs issued by the DoD for impact on Air Force programs, Major Budget Issues (MBI), and recommends any reclama or rebuttal as the result of Air Force Board Deliberations.

	Process Owner:
	HAF

	Process Performer:
	AFB

	Reference Document:
	AFI 65-601, Vol 3, para 1.2.2.1

	Inputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.

	Outputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.



	Process Name: 
	1.2.2.2.4.3 BES and PB Exercised

	Description:
	Review findings and recommendations from ANG & AFR financial communities concerning program pricing, execution, and executability.

	Process Owner:
	HAF

	Process Performer:
	AFB

	Reference Document:
	AFI 65-601, Vol 3, para 1.2.3

	Inputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.

	
	BES, BR, PB with FMBP Chair: Budget formulation and execution to include the BES, BR, and PB when it is chaired by SAF/FMBP.

	Outputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.



	Process Name: 
	1.2.2.2.5 Hold Air Force Council Review 

	Description:
	Reviews and evaluates Air Force objectives, policies, plans, programs budgets, and studies to make timely recommendations to the SECAF and CSAF.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	AF/CV and Air Staff and Secretariat Principals

	Reference Document:
	AFI 16-501, para 3.2

	Inputs:
	APPG: The principal document conveying guidance on force planning assumptions and resource allocation.

	
	PPI: Process timing based on calendar your scheduling for AFSC PPBE activitities.

	Outputs:
	Recommendation to SECAF/CSAF: Specific recommendations by the AF Council for SECAF / CSAF and approval



	Process Name: 
	1.2.2.2.6 Approve by SECAF/CSAF 

	Description:
	SECAF/CSAF accepts and provides guidance on objectives, policies, plans, programs, budgets, and studies.

	Process Owner:
	SECAF/CSAF

	Process Performer:
	HAF

	Reference Document:
	AFI 16-501, para 3.2

	Inputs:
	Recommendation to SECAF/CSAF: Specific recommendations by the AF Council for SECAF / CSAF and approval

	Outputs:
	Program Guidance: Governance issued by OSD and HQ USAF, program data and briefings to HQ USAF schedule and directives.



	Process Name: 
	1.2.2.3 Prepare POM Submission

	Description:
	The AFSC provides the mechanism by which limited resources are allocated to support planning decisions. The key output is the POM which forms the basis for the Programmed Force. Services submit POM to OSD for review and compliance with directives and guidance.

	Process Owner:
	

	Process Performer:
	AFCS

	Reference Document:
	AFPD 90-11, para 2.3.2.2; AFI 16-501, para 1.3.1

	Inputs:
	POM: Identified total program requirements for the next six years and includes rationale for planned changes in the Future Years Defense Program (FYDP).



	Process Name: 
	1.2.3 Conduct Budgeting

	Description:
	Encompasses all activities related to the creation of requisite budget justification.

	Process Owner:
	SAF/FMB

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Joint Programming Guidance: The JPG document, issued by the SecDef, provides firm guidance in the form of goals, priorities, and objectives, including fiscal constraints, for the development of the Military Departments, Defense agency, and USSOCOM POMs. Source DAU

	
	Fiscal Guidance: The SecDef’s topline fiscal control provided to each of the services and components for use in preparing their POMs. Source: DAU

	
	Programmatic Data: Program Data

	Outputs: 
	R-DOCS: Breakout of RDT&E information by program element

	
	Budget: JPG

	
	Supplemental Information/Comments on PBD: Recommended changes and supporting documentation for PBD

	
	Recommended PBD Changes: Recommended changes to the PBD



	Process Name: 
	1.2.3.1 Develop Investment Budget

	Description:
	Recommend funding levels for investment programs based on current execution and future guidance

	Process Owner:
	CSAF/SECAF

	Process Performer:
	SAF/FMB, SAF/AQ, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Fiscal Guidance: Annual guidance issued by the SECDEF providing the fiscal constraints for the formulation of FYDPs (USAF PPBE Reference Guide)

	
	Prior Years PB: President's Budget from the prior year

	
	POM: Program Objectives Memorandum - Resource allocation for programs

	
	Joint Programming Guidance: Issued by the SECDEF, the document provides firm gudiance in the form of goals, priorities, and objectives for the development of the POM (USAF PPBE Reference Guide)

	Outputs:
	Investment Budget: RDT&E, Procurement, & MILCON - Budget submission showing budget requirements for inclusion in the DoD budget.



	Process Name: 
	1.2.3.1.1 Gather Program Execution Information

	Description:
	Visit centers and gather execution and obligation information for programs

	Process Owner:
	Investment Budget Review Committee (IBRC)

	Process Performer:
	SAF/FMB, SAF/AQ, AF/A3, AF/A8, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Fiscal Guidance: Annual guidance issued by the SECDEF providing the fiscal constraints for the formulation of FYDPs (USAF PPBE Reference Guide)

	
	Prior Years PB: President's Budget from the prior year

	
	POM: Program Objectives Memorandum - Resource allocation for programs

	
	Joint Programming Guidance: Issued by the SECDEF, the document provides firm gudiance in the form of goals, priorities, and objectives for the development of the POM (USAF PPBE Reference Guide)

	Outputs:
	Program Execution Information: Program specific recommendations to service leadership concerning how it plans to utilize resources to support the JPG.



	Process Name: 
	1.2.3.1.2 Prepare Adjustment Suggestions

	Description:
	Develop recommended funding adjustments based on execution and obligation status

	Process Owner:
	Investment Budget Review Committee (IBRC)

	Process Performer:
	SAF/FMB, SAF/AQ, AF/A3, AF/A8, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Program Execution Information: Program specific recommendations to service leadership concerning how it plans to utilize resources to support the JPG.

	Outputs:
	Funding Adjustments: Recommended adjustments to future funding (bills or offsets)



	Process Name: 
	1.2.3.1.3 Review & Approve Adjustments

	Description:
	Review and approve funding adjustments for investment budget for ultimate submission to Congress

	Process Owner:
	Investment Budget Review Committee (IBRC)

	Process Performer:
	SAF/FMB, SAF/AQ, AF/A3, AF/A8, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Funding Adjustments: Recommended adjustments to future funding (bills or offsets)

	Outputs:
	Investment Budget: RDT&E, Procurement, & MILCON - Budget submission showing budget requirements for inclusion in the DoD budget.



	Process Name: 
	1.2.3.2 Develop Operating Budget

	Description:
	Recommend funding levels for operating budgets based on revised pricing.

	Process Owner:
	SAF/FM

	Process Performer:
	SAF/FMBO

	Reference Document:
	Block 11, Building the Air Force Budget, Slide 16

	Inputs:
	Fiscal Guidance: Annual guidance issued by the SECDEF providing the fiscal constraints for the formulation of FYDPs (USAF PPBE Reference Guide)

	
	Prior Years PB: President's Budget from the prior year

	
	POM: Program Objectives Memorandum - Resource allocation for programs

	Outputs:
	Operating Budget: Highlighting OSD changes to any of the programs



	Process Name: 
	1.2.3.2.1 Revise Personnel Costs

	Description:
	Revise personnel costs for pay raises, projected entitlements and benefits, and rank structure

	Process Owner:
	SAF/FM

	Process Performer:
	SAF/FMBO

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Fiscal Guidance: Annual guidance issued by the SECDEF providing the fiscal constraints for the formulation of FYDPs (USAF PPBE Reference Guide)

	
	Prior Years PB: President's Budget from the prior year

	
	POM: Program Objectives Memorandum - Resource allocation for programs

	Outputs:
	Operating Budget Adjustments: Recommended adjustments to future funding (bills or offsets)



	Process Name: 
	1.2.3.2.2 Revise Flying Hour Costs

	Description:
	Revise flying hour costs based on AF CAIG factors

	Process Owner:
	SAF/FM

	Process Performer:
	SAF/FMBO

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Fiscal Guidance: Annual guidance issued by the SECDEF providing the fiscal constraints for the formulation of FYDPs (USAF PPBE Reference Guide)

	
	Prior Years PB: President's Budget from the prior year

	
	POM: Program Objectives Memorandum - Resource allocation for programs

	Outputs:
	Operating Budget Adjustments: Recommended adjustments to future funding (bills or offsets)



	Process Name: 
	1.2.3.2.3 Create Revised Operating Budget

	Description:
	Create revised operating budget to reflect cost and pricing changes

	Process Owner:
	SAF/FM

	Process Performer:
	SAF/FMBO

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Operating Budget Adjustments: Recommended adjustments to future funding (bills or offsets)

	Outputs:
	Operating Budget: O&M & MILPERS appropriations - Budget submission showing budget requirements for inclusion in the DoD budget.



	Process Name: 
	1.2.3.3 Complete Initial Budget

	Description:
	Complete Budget Estimate Submission (BES) for OSD

	Process Owner:
	CSAF/SECAF

	Process Performer:
	SAF/FMB, SAF/AQX

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Investment Budget: RDT&E, Procurement, & MILCON - Budget submission showing budget requirements for inclusion in the DoD budget.

	
	Operating Budget: Highlighting OSD changes to any of the programs

	Outputs:
	Draft PBR: Budget submission showing budget requirements for inclusion in the DoD budget.

	
	Initial J-Book: Initial Budget Justification Documentation



	Process Name: 
	1.2.3.3.1 Identify Offsets to Match Fiscal Guidance

	Description:
	Visit centers and gather execution and obligation information for programs

	Process Owner:
	Investment Budget Review Committee (IBRC)

	Process Performer:
	SAF/FMB, SAF/AQ, AF/A3, AF/A8, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Fiscal Guidance: Annual guidance issued by the SECDEF providing the fiscal constraints for the formulation of FYDPs (USAF PPBE Reference Guide)

	
	Prior Years PB: President's Budget from the prior year

	
	POM: Program Objectives Memorandum - Resource allocation for programs

	
	Joint Programming Guidance: Issued by the SECDEF, the document provides firm gudiance in the form of goals, priorities, and objectives for the development of the POM (USAF PPBE Reference Guide)

	Outputs:
	Program Execution Information: Program specific recommendations to service leadership concerning how it plans to utilize resources to support the JPG.



	Process Name: 
	1.2.3.3.2 Prepare Initial PBR

	Description:
	Prepare the Budget Estimate Submission with appropriate approval for submission to OSD for consideration for the President's Budget

	Process Owner:
	CSAF, SECAF

	Process Performer:
	SAF/FM, SAF/AQ, AF/A3, AF/A8, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Program Execution Information: Program specific recommendations to service leadership concerning how it plans to utilize resources to support the JPG.

	Outputs:
	Draft PBR: Budget submission showing budget requirements for inclusion in the DoD budget.

	
	Initial J-Book: Initial Budget Justification Documentation



	Process Name: 
	1.2.3.4 Finalize Budget Submission

	Description:
	Revise the draft budget to reflect PBD changes

	Process Owner:
	OSD

	Process Performer:
	SAF/FMB, SAF/AQ, AF/A8

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Draft PBR: Budget submission showing budget requirements for inclusion in the DoD budget.

	
	Initial J-Book: Initial Budget Justification Documentation

	
	Program Budget Decision (PBD): Budget decision document issued during the joint review of Service budget submissions by OMB and OSD analysts

	
	Program Decision Memorandum (PDM): Document containing the decisions by the SECDEF regarding the program and associated resource levels

	Outputs:
	President’s Budget: Budget for a particular fiscal year transmitted to Congress

	
	Justification Books: Supporting documentation provided to OSD (with the BES) and to Congress (with the PB) showing how and why the AIr Force intends to use the funds requested in the budget.



	Process Name: 
	1.2.3.4.1 Address OSD Staffer Questions

	Description:
	Respond to OSD & OMB questions regarding the PBR

	Process Owner:
	OSD

	Process Performer:
	SAF/FMB, SAF/AQ, AF/A8

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Draft PBR: Budget submission showing budget requirements for inclusion in the DoD budget.

	
	Initial J-Book: Initial Budget Justification Documentation

	
	Program Decision Memorandum (PDM): Document containing the decisions by the SECDEF regarding the program and associated resource levels

	Outputs:
	Budget Clarifications: Clarifications to the PBR in response to OSD/OMB questions



	Process Name: 
	1.2.3.4.2 Review Pre-Draft PBD

	Description:
	Analyst level review of the draft PBD for accuracy in the numbers

	Process Owner:
	OSD, OMB

	Process Performer:
	SAF/FM, SAF/AQ, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Budget Clarifications: Clarifications to the PBR in response to OSD/OMB questions

	
	Pre-Draft Program Budget Decision (PBD): Pre-draft of budget decision document issued during the joint review of Service budget submissions by OMB and OSD analysts

	Outputs:
	Draft Program Budget Decision (PBD): Pre-draft of budget decision document issued during the joint review of Service budget submissions by OMB and OSD analysts



	Process Name: 
	1.2.3.4.3 Respond to Draft PBD

	Description:
	Respond to the draft PBD (concur, concur with comment, reclama)

	Process Owner:
	Air Force Board

	Process Performer:
	SAF/FM, SAF/AQ, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Draft Program Budget Decision (PBD): Pre-draft of budget decision document issued during the joint review of Service budget submissions by OMB and OSD analysts

	Outputs:
	PBD Response: Response to the draft PBD - may be concur, concur with comment, or reclama



	Process Name: 
	1.2.3.4.4 Prepare President’s Budget Inputs

	Description:
	Prepare the budget documentation and appropriate justification for submission to Congress

	Process Owner:
	Air Force Board

	Process Performer:
	SAF/FM, SAF/AQ, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 8

	Inputs:
	Program Budget Decision (PBD): Budget decision document issued during the joint review of Service budget submissions by OMB and OSD analysts

	Outputs:
	President’s Budget: Budget for a particular fiscal year transmitted to Congress

	
	Justification Books: Supporting documentation provided to OSD (with the BES) and to Congress (with the PB) showing how and why the AIr Force intends to use the funds requested in the budget.



	Process Name: 
	1.2.4 Conduct Financial Execution

	Description:
	Encompasses the assessment of what is received for the money spent (actual output vs. planned performance).

	Process Owner:
	SAF/AQX

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	Recommended PDM Changes: Recommended changes to the Program Decision Memorandum

	
	POM: Recommendations from the service to the SecDef concerning how it plans to allocate resources to meet the JPG

	
	R-DOCS: Breakout of RDT&E information by program element

	
	Budget: JPG

	
	Supplemental Information/Comments on PBD: Recommended changes and supporting documentation for PBD

	
	Recommended PBD Changes: Recommended changes to the PBD

	Outputs: 
	Revised IMP: Revised Integrated Master Plan

	
	Budget Reallocations: Recommended Budget Changes



	Process Name: 
	1.2.4.1 Conduct Funds Distribution

	Description:
	Distribute funds to MAJCOM/FOAs based on apportionments

	Process Owner:
	SAF/FM

	Process Performer:
	SAF/AQXR, AF/A7CP, SAF/FMBO, AF/A1

	Reference Document:
	PPBE Reference Guide, Chapter 10

	Inputs: 
	Prior Year Budget Authority: Budget authority from the prior year for money that did not expire

	
	Budget Authority: Authority to enter into obligations - basic forms are appropriations, authority to borrow, and contract authority

	
	Congressional General Reductions: Congressional lump sum reductions to appropriation categories

	
	Withhold Factors: Percentages/amounts for use in reducing the top line, e.g., Small Business Innovative Research, OSD withholds

	Outputs: 
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds



	Process Name: 
	1.2.4.1.1 Determine Reductions & Withholds

	Description:
	Withhold funding amounts for various reasons, e.g., Congressional General Reductions, Small Business Innovative Research, and provide net fund amounts to the MAJCOM, DRU, or, FOA

	Process Owner:
	OSD, SAF/FM

	Process Performer:
	SAF/FM

	Reference Document:
	Air Force Acquisition Action Officer 101 (June 2008)

	Inputs: 
	Prior Year Budget Authority: Budget authority from the prior year for money that did not expire

	
	Budget Authority: Authority to enter into obligations - basic forms are appropriations, authority to borrow, and contract authority

	
	Congressional General Reductions: Congressional lump sum reductions to appropriation categories

	
	Withhold Factors: Percentages/amounts for use in reducing the top line, e.g., Small Business Innovative Research, OSD withholds

	Outputs: 
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds

	
	Funds Withheld: Permission for a program to enter into transaction that disburse authorized funds



	Process Name: 
	1.2.4.1.2 Distribute Program Authorization/Budget Authorization

	Description:
	Provide net funding amounts to the MAJCOM, DRU, or, FOA

	Process Owner:
	SAF/FMB

	Process Performer:
	SAF/AQXR, AF/A7CP, SAF/FMBO, AF/A1

	Reference Document:
	Air Force Acquisition Action Officer 101 (June 2008)

	Inputs: 
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds

	
	Funds Withheld: Permission for a program to enter into transaction that disburse authorized funds

	Outputs: 
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds



	Process Name: 
	1.2.4.2 Monitor Financial Execution

	Description:
	Monitor status of obligations and expenditures against budget

	Process Owner:
	SAF/FM, SAF/AQ

	Process Performer:
	PEO, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 10

	Inputs: 
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds

	
	Expenditures: Highlighting OSD changes to any of the programs

	
	Obligations: The legal reservation of a specfic amount of funds associated with a firm contract or other obligating document - a binding promise to purchase a service or item from a vendor

	Outputs: 
	Funds Status: Funds related information (obligations, expenditures, expiring funds, etc.)



	Process Name: 
	1.2.4.2.1 Track Monthly Obligations & Expenditures

	Description:
	Track monthly obligations and expenditures to monitor progress against goals

	Process Owner:
	SAF/FM

	Process Performer:
	SAF/FM, SAF/AQ, PEO

	Reference Document:
	PPBE Reference Guide, Chapter 10

	Inputs: 
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds

	
	Expenditures: Highlighting OSD changes to any of the programs

	
	Obligations: The legal reservation of a specfic amount of funds associated with a firm contract or other obligating document - a binding promise to purchase a service or item from a vendor

	Outputs: 
	O/E Report: Report of obligations and expenditures



	Process Name: 
	1.2.4.2.2 Identify Shortfall/Excess Funds 

	Description:
	Identify excess/needed funds based on actual and projected obligations and expenditures

	Process Owner:
	SAF/FMB

	Process Performer:
	SAF/FM, SAF/AQ, PEO

	Reference Document:
	Air Force Acquisition Action Officer 101 (June 2008)

	Inputs: 
	O/E Report: Report of obligations and expenditures

	Outputs: 
	Funds Status: Permission for a program to enter into transaction that disburse authorized funds



	Process Name: 
	1.2.4.3 Conduct Reprogramming Activities

	Description:
	Move funds between P-1 or R-1 lines to address issues, e.g., pay bills, move excess funds.

	Process Owner:
	Congress

	Process Performer:
	SAF/FM, SAF/AQ, PEO, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 10

	Inputs: 
	Funds Status: Funds related information (obligations, expenditures, expiring funds, etc.)

	Outputs: 
	Funding Adjustment: Adjustment to funding levels



	Process Name: 
	1.2.4.3.1 Conduct Above Threshold Action

	Description:
	Move funds between programs - requires Congressional authorization

	Process Owner:
	Congress

	Process Performer:
	SAF/FM, SAF/AQ, PEO, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 10

	Inputs: 
	Funds Status: Funds related information (obligations, expenditures, expiring funds, etc.)

	
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds

	Outputs: 
	Funding Adjustment: Adjustment to funding levels



	Process Name: 
	1.2.4.3.2 Conduct Below Threshold Action

	Description:
	Move funds between programs - does not requires Congressional authorization

	Process Owner:
	Congress

	Process Performer:
	SAF/FM, SAF/AQ, PEO, MAJCOM

	Reference Document:
	PPBE Reference Guide, Chapter 10

	Inputs: 
	Funds Status: Funds related information (obligations, expenditures, expiring funds, etc.)

	
	Program Authorization: Authorization for a program to execute funds

	
	Budget Authorization: Permission for a program to enter into transaction that disburse authorized funds

	Outputs: 
	Funding Adjustment: Adjustment to funding levels



	Process Name & #: 
	1.3 Translate Needs into Capability Plans (Require)

	Description:
	Translate warfigher needs and potential technologies into capability documentation.

	Process Owner:
	AF/A5

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Technology Concept: Promising technologies are identified from all sources domestic and foreign, including government laboratories and centers, academia, and the commercial sector. Initial science and technology investments support the maturation of concepts allowing for introduction of materiel solutions into the weapon system life cycle. Source AFI 63-101

	
	Technology Need: An identified gap or shortfall in technology / capability area

	
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	
	MS ADM: Milestone Acquisition Decision Memorandum

	
	Strategic Direction: A course of action that leads to the accomplishment of strategic goals and objectives; strategic direction can be found in documentation such as the QDR.

	Outputs:
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Acquisition Strategy: The Acquisition Strategy results from extensive planning and preparation and a thorough understanding of both the specific acquisition program and the general defense acquisition environment. Development of the acquisition strategy requires collaboration between the Milestone Decision Authority, program manager, and the functional communities engaged in and supporting DoD acquisition. A well-developed strategy minimizes the time and cost required to satisfy approved capability needs, and maximizes affordability throughout the program life-cycle.

	
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD

	
	Preliminary Design Documentation: Relevant support documents for use in the Preliminary Design Review



	Process Name: 
	1.3.1 Executive Technology Development

	Description:
	The purpose of this phase is to reduce technology risk and to determine the appropriate set of technologies to be integrated into a full system.

	Process Owner:
	SAF/AQX

	Process Performer:
	MAJCOM, Materiel Enterprise

	Reference Document:
	DoD 5000.02, AFI 10-601, CJCSI 3170, CCP Guide

	Inputs:
	Technology Concept: Promising technologies are identified from all sources domestic and foreign, including government laboratories and centers, academia, and the commercial sector. Initial science and technology investments support the maturation of concepts allowing for introduction of materiel solutions into the weapon system life cycle.

	
	Technology Need: An identified gap or shortfall in technology / capability area

	Outputs: 
	Broader Set Of Technology Options: Realm of the possible with respect to emerging technologies

	
	Operational and Supportable Technology: A technology that has met the maturity requirements (TRL, MRL) to meet the criteria of both being operational and supportable



	Process Name: 
	1.3.1.1 Identify and Prioritize Technology Needs

	Description:
	User needs for technology applications are identified, compiled, and prioritized. The labs will also seek application for various technology concepts.

	Process Owner:
	AFRL

	Process Performer:
	Program Manager (PM)

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Technology Concept: Promising technologies are identified from all sources domestic and foreign, including government laboratories and centers, academia, and the commercial sector. Initial science and technology investments support the maturation of concepts allowing for introduction of materiel solutions into the weapon system life cycle.

	
	Technology Need: An identified gap or shortfall in technology / capability area

	Outputs: 
	Broader Set Of Technology Options: Realm of the possible with respect to emerging technologies

	
	Prioritized Needs: Identified user needs to which the Air Force deemed of highest priority.



	Process Name: 
	1.3.1.1.1 Define Technology Needs

	Description:
	User needs for technology solutions are compiled and defined.

	Process Owner:
	AFRL

	Process Performer:
	AFRL, Labs

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Technology Concept: Promising technologies are identified from all sources domestic and foreign, including government laboratories and centers, academia, and the commercial sector. Initial science and technology investments support the maturation of concepts allowing for introduction of materiel solutions into the weapon system life cycle.

	
	Technology Needs: This includes Emerging Threats, Obsolescence Issues and Capability Gaps

	Outputs: 
	Comprehensive List of Technology Needs: The sum total of all identified user needs which may be addressed with technology.



	Process Name: 
	1.3.1.1.2 Prioritize Technology Needs

	Description:
	Once all technology needs are defined, they are then assessed for their order of importance in developing for the warfighter.

	Process Owner:
	AFRL

	Process Performer:
	AFRL, Labs

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Comprehensive List of Technology Needs: The sum total of all identified user needs which may be addressed with technology.

	Outputs: 
	Prioritized Needs: Once all technology needs are defined, they are then assessed for their order of importance in developing for the warfighter.



	Process Name: 
	1.3.1.1.3 Insert Technology Push

	Description:
	This is the process for identifying various technological concepts and their practical application.

	Process Owner:
	AFRL

	Process Performer:
	AFRL, Labs

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Technology Concept: Promising technologies are identified from all sources domestic and foreign, including government laboratories and centers, academia, and the commercial sector. Initial science and technology investments support the maturation of concepts allowing for introduction of materiel solutions into the weapon system life cycle.

	Outputs: 
	Broader Set of Technology Options: Realm of the possible with respect to emerging technologies.



	Process Name: 
	1.3.1.1.3.1 Identify Emerging Technology(s)

	Description:
	Provides the user an opportunity to assess innovative technologically mature capabilities and determine the military utility before deciding to acquire additional units.

	Process Owner:
	Deputy Undersecretary of Defense for Advanced Systems and Concepts (DUSD(AS&C))

	Process Performer:
	J-8 Requirements Management Division (J-8/RMD)

	Reference Document:
	AFI 63-101; Section 3.29

	Inputs:
	Emerging Technology(s): A Candidate Emerging Technology is an innovative technologically mature capabilities.

	Outputs: 
	Candidate Emerging Technology: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.



	Process Name: 
	1.3.1.1.3.2 Develop and Approve Implementation Directive

	Description:
	Develop and Approve the JCTD Implementation Directive; The Implementation Directive is typically signed by the sponsoring combatant command commander, Operations Deputy of the lead service, Joint Staff representative, the SAE, and DUSD(AS&C).

	Process Owner:
	Deputy Undersecretary of Defense for Advanced Systems and Concepts (DUSD(AS&C))

	Process Performer:
	J-8 Requirements Management Division (J-8/RMD)

	Reference Document:
	AFI 63-101 section 3.29

	Inputs:
	Candidate Emerging Technology: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.

	Outputs: 
	Implementation Directive: Prior to approval of a JCTD, an ―Implementation Directive‖ is required to clarify the roles and responsibilities of the various parties executing the JCTD and to provide unambiguous top level guidance. This document is a succinct agreement which defines the operational capability to be demonstrated, the general approach, the agencies responsible for planning and conducting the demonstration, a notional approach to transition assuming a successful military utility assessment (MUA) and a positive acquisition decision, and the approximate funding and schedule. The Implementation Directive is typically signed by the sponsoring combatant command commander, Operations Deputy of the lead service, Joint Staff representative, the SAE, and DUSD(AS&C).



	Process Name: 
	1.3.1.1.3.3 Develop JCTD Plan

	Description:
	Develop and Approve the JCTD Management Plan. The SAE approves the JCTD Management Plan. NOTE: To ensure transition occurs smoothly, the transition objective must be identified at the time the JCTD is initially approved and the transition strategy, including sustainment, must be included in the Plan.

	Process Owner:
	SAE

	Process Performer:
	J-8/RMD and/or the Lead FCB

	Reference Document:
	AFI 63-101 section 3.29

	Inputs:
	Candidate Emerging Technology: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.

	Outputs: 
	JCTD Management Plan: JCTD Management Plan is approved by the SAE and developed during the detailed planning for the JCTD.



	Process Name: 
	1.3.1.1.3.4 Demonstrate JCTD

	Description:
	Candidate capabilities and operational concepts are then evaluated in military exercises on a scale large enough to clearly establish operational utility and system integrity. Emphasis is on technology assessment and integration rather than technology development. The demonstration is jointly sponsored by the operational user and the materiel development communities.

	Process Owner:
	Deputy Undersecretary of Defense for Advanced Systems and Concepts (DUSD(AS&C))

	Process Performer:
	Joint Staff/J-8 and lead FCB

	Reference Document:
	AFI 63-101 section 3.29

	Inputs:
	Implementation Directive: Prior to approval of a JCTD, an ―Implementation Directive‖ is required to clarify the roles and responsibilities of the various parties executing the JCTD and to provide unambiguous top level guidance. This document is a succinct agreement which defines the operational capability to be demonstrated, the general approach, the agencies responsible for planning and conducting the demonstration, a notional approach to transition assuming a successful military utility assessment (MUA) and a positive acquisition decision, and the approximate funding and schedule. The Implementation Directive is typically signed by the sponsoring combatant command commander, Operations Deputy of the lead service, Joint Staff representative, the SAE, and DUSD(AS&C).

	
	JCTD Management Plan: JCTD Management Plan is approved by the SAE and developed during the detailed planning for the JCTD.

	Outputs:
	Demonstrated Technology: A comparison of actual program results with the current program established performance goals from the Capability Document for all MDAP and MAIS programs.



	Process Name: 
	1.3.1.1.3.5 Approve JCTD

	Description:
	The candidate capability(s) or technology is approved to transition into an Acquisition Program or Integrate into an existing Capability.

	Process Owner:
	Deputy Undersecretary of Defense for Advanced Systems and Concepts (DUSD(AS&C))

	Process Performer:
	Deputy Assistant Secretary (Science, Technology and Engineering), SAF/AQR

	Reference Document:
	AFI 63-101 section 3.29

	Inputs:
	Demonstrated Technology: A comparison of actual program results with the current program established performance goals from the Capability Document for all MDAP and MAIS programs.

	Outputs:
	JCTD Approval: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.

	
	CONOPS: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.



	Process Name: 
	1.3.1.1.3.6 JCTD Outcomes?

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	JCTD Approval: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.

	Outputs:
	JCTD Outcome: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.



	Process Name: 
	1.3.1.1.3.7 Establish Acquisition Program

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	CONOPS: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.

	
	JCTD Outcome: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.



	Process Name: 
	1.3.1.1.3.8 Integrate with Existing Capability

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	JCTD Outcome: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.



	Process Name: 
	1.3.1.1.3.9 Return to Technology Development

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	JCTD Outcome: Disconnects between build-to and facts-of-life shall be identified and documented as a potential capability shortfall.



	Process Name: 
	1.3.1.2 Mature Technology

	Description:
	Consists of the activities for advancing the technology to Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) 6 or beyond.

	Process Owner:
	AFRL

	Process Performer:
	AFRL

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Prioritized Needs: Identified user needs to which the Air Force deemed of highest priority.

	Outputs:
	Other Technology Applications: Realm of the possible with respect to emerging technologies.

	
	Demonstrated Technology: A technology which has undergone modifications with the intent of achieving the next appropriate Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	
	TRL 3/4/5 Technology: Any technology which has been assessed at TRL 3, 4, or 5.



	Process Name: 
	1.3.1.2.1 Receive Strategic Direction

	Description:
	This is the process which establishes the current focus on technology development investments.

	Process Owner:
	AFRL

	Process Performer:
	Tech Developer, Program Manager

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Prioritized Needs: Identified user needs to which the Air Force deemed of highest priority.

	Outputs:
	Performance Targets: 



	Process Name: 
	1.3.1.2.2 Formulate Technology Development Approach

	Description:
	The Tech Developer assesses the current technology baseline and formulates the roadmap for developing the technology.

	Process Owner:
	AFRL

	Process Performer:
	Tech Developer, IPT, Program Manager

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Performance Targets: 

	
	TRL 3/4/5 Approval: 

	Outputs:
	Technology Maturation Approach: Roadmap for the activities involved in achieving the criteria for advancing the technology to the next Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).



	Process Name: 
	1.3.1.2.3 Develop/Refine Technology

	Description:
	This is the process of advancing the technology to meet the criteria established for the next appropriate Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	Process Owner:
	AFRL

	Process Performer:
	Tech Developer, IPT, Program Manager

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Technology Maturation Approach: Roadmap for the activities involved in achieving the criteria for advancing the technology to the next Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	Outputs:
	Demonstrated Technology: A technology which has undergone modifications with the intent of achieving the next appropriate Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	
	Other Applications: Realm of the possible with respect to emerging technologies.

	
	Refined Technology: A technology which has been assessed based on the Technology Readiness Level (TRL) scale and undergone refinement with the specific purpose of advancing it towards TRL 6.



	Process Name: 
	1.3.1.3 Transition Technology

	Description:
	This process establishes the resources and the roadmap, as well as criteria and method for evaluating a technology for readiness to transition into a program.

	Process Owner:
	AFRL

	Process Performer:
	Program Manager (PM), IPT

	Reference Document:
	D&SWS Technology Development Design Team

	Inputs:
	Other Technology Applications: Realm of the possible with respect to emerging technologies.

	
	Demonstrated Technology: A technology which has undergone modifications with the intent of achieving the next appropriate Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	
	TRL 3/4/5 Technology: Any technology which has been assessed at TRL 3, 4, or 5.

	Outputs:
	Operational and Supportable Technology: A technology that has been assessed at Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) 6 or above to be transitioned into the EMD phase.



	Process Name: 
	1.3.1.3.1 Establish an IPT

	Description:
	The Program Manager (PM) (or designated representative) will chair the IPT and the Technology Manager (TM) will be the co-chair. As a minimum, the IPT should have the following representation: acquisition manager, appropriate engineers, acquisition intelligence personnel, acquisition-sustainment logistician, representative from development test (possibly operational test as well), cost estimator, and contracting representative. In addition, representatives from the primary using MAJCOM shall be invited. In most cases, the local representatives from these areas will be adequate to start the process.

	Process Owner:
	AFRL

	Process Performer:
	Program Manager 

	Reference Document:
	Air Force Technology Development and Transition Strategy Users Guide (February 2009)

	Inputs:
	Other Applications: Realm of the possible with respect to emerging technologies.

	
	Demonstrated Technology: A technology which has undergone modifications with the intent of achieving the next appropriate Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	Outputs:
	IPT: The Program Manager (PM) (or designated representative) will chair the IPT and the Technology Manager (TM) will be the co-chair. As a minimum, the IPT should have the following representation: acquisition manager, appropriate engineers, acquisition intelligence personnel, acquisition-sustainment logistician, representative from development test (possibly operational test as well), cost estimator, and contracting representative. In addition, representatives from the primary using MAJCOM shall be invited.



	Process Name: 
	1.3.1.3.2 Develop Information to Assess Technology Readiness

	Description:
	As the technology maturation effort progresses, the IPT must decide when the technology reaches the next readiness level by meeting pre-approved exit criteria. These criteria are used to measure readiness to proceed. The stage-gates are based on Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL).

	Process Owner:
	AFRL

	Process Performer:
	Program Manager. IPT

	Reference Document:
	Air Force Technology Development and Transition Strategy Users Guide (February 2009)

	Inputs:
	Refined Technology: A technology which has been assessed based on the Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) scale and undergone refinement with the specific purpose of advancing it towards TRL 6.

	
	TDTS: The Technology Development and Transition Strategy (TDTS) is a document that captures the roadmap for a specific technology destined for a warfighter application.

	Outputs:
	Technology Assessment: A technology which has been assessed based on the Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) scale and undergone refinement with the specific purpose of advancing it towards TRL 6.



	Process Name: 
	1.3.1.3.2.1 Establish TRA Plan

	Description:
	The TRA systematic, Metrics-based process and accompanying report that assesses the maturity of Critical Technology Elements (CTEs) used n Defense Acquisition Systems.

	Process Owner:
	Program Manager

	Process Performer:
	

	Reference Document:
	

	Inputs:
	TRA Need Identified

	Outputs:
	TRA Plan



	Process Name: 
	1.3.1.3.2.1.1 Designate Action Officer

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	TRA Need Identified

	Outputs:
	Designated Action Officer



	Process Name: 
	1.3.1.3.2.1.2 Conduct Kick-off Meeting and explore TRA Costs

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Designated Action Officer

	Outputs:
	Associated Costs Consideration

	
	Resources Required

	
	Draft Data for TRA

	
	TRAs Developed for each Contractor



	Process Name: 
	1.3.1.3.2.1.3 Build TRA Plan

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Associated Costs Consideration

	
	Resources Required

	
	Draft Data for TRA

	
	TRAs Developed for each Contractor

	Outputs:
	TRA Plan



	Process Name: 
	1.3.1.3.2.2 Identify/Train the Independent Review Panel (IRP)

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	TRA Plan

	Outputs:
	Trained IRP



	Process Name: 
	1.3.1.3.2.2.1 Identify IRP Lead/Membership

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	TRA Plan

	Outputs:
	Membership Identified



	Process Name: 
	1.3.1.3.2.2.2 Train IRP Lead/Membership

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Membership Identified

	Outputs:
	Trained IRP



	Process Name: 
	1.3.1.3.2.3 Identify a List of CTEs

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Trained IRP

	Outputs:
	List of CTEs



	Process Name: 
	1.3.1.3.2.3.1 Identify Candidate List of TEs

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Trained IRP

	Outputs:
	List of TEs



	Process Name: 
	1.3.1.3.2.3.2 Down Select to CTEs

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	List of TEs

	Outputs:
	List of CTEs



	Process Name: 
	1.3.1.3.2.3.3 Obtain Approval via DP2

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	List of CTEs

	Outputs:
	List of Superset of Technologies



	Process Name: 
	1.3.1.3.2.3.4 Define Relevant Environment for each corresponding CTEs

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	List of Superset of Technologies

	Outputs:
	Environmental Factors



	Process Name: 
	1.3.1.3.2.3.5 Identify Evidence needed to confirm TRL Achievement for each CTE

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	List of Superset of Technologies

	Outputs:
	Confirmed Evidence 



	Process Name: 
	1.3.1.3.2.4 Perform Assessment from Data Collected

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	List of CTEs

	Outputs:
	Draft TRLs for each CTE



	Process Name: 
	1.3.1.3.2.4.1 Collect Data

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Environmental Factors

	
	Confirmed Evidence 

	Outputs:
	Relevant Artifacts



	Process Name: 
	1.3.1.3.2.4.2 Perform Assessment

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Relevant Artifacts

	Outputs:
	Draft TRL for each CTE



	Process Name: 
	1.3.1.3.2.5 Document/Staff the  TRA

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Draft TRLs for each CTE

	Outputs:
	TRA Report (Sent to OSD for ACAT 1D Programs)



	Process Name: 
	1.3.1.3.2.5.1 Build Final TRA Document

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Draft TRL for each CTE

	Outputs:
	Signed Draft TRA Document

	
	Identified Staff



	Process Name: 
	1.3.1.3.2.5.2 Peer Review and Endorsement of TRA Document

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Signed Draft TRA Document

	
	Identified Staff

	Outputs:
	Final TRA Document



	Process Name: 
	1.3.1.3.2.5.3 Obtain Approval of TRL Assessments via DP3

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Final TRA Document

	Outputs:
	TRA Report (Sent to OSD for ACAT 1D Programs)



	Process Name: 
	1.3.1.3.3 Coordinate and Update TDTS

	Description:
	The IPT must establish the plan to proceed through the next stage-gate phase, all while updating the overall transition strategy (the TDTS).

	Process Owner:
	AFRL

	Process Performer:
	Program Manager. IPT

	Reference Document:
	Air Force Technology Development and Transition Strategy Users Guide (February 2009)

	Inputs:
	Technology Assessment: A technology which has been assessed based on the Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) scale and undergone refinement with the specific purpose of advancing it towards TRL 6.

	Outputs:
	Updated TDTS: The Technology Development and Transition Strategy (TDTS) is a document that captures the roadmap for a specific technology destined for a warfighter application. Status: Updated.



	Process Name: 
	1.3.1.3.4 Commit and Approve Technology

	Description:
	As the IPT is progressing through the technology maturation effort using the stage-gates, management/decision makers will use stage-gates to evaluate the current status of the effort to determine go/hold/no-go decisions. Management/decision makers must decide whether the research should continue toward the next stage-gate phase, or whether to alter the strategy/approach of the current research, to include potentially delaying or ending the technology maturation effort.

	Process Owner:
	AFRL

	Process Performer:
	Program Manager

	Reference Document:
	Air Force Technology Development and Transition Strategy Users Guide (February 2009)

	Inputs:
	Updated TDTS: The Technology Development and Transition Strategy (TDTS) is a document that captures the roadmap for a specific technology destined for a warfighter application. Status: Updated.

	Outputs:
	TRL/MRL 3/4/5 Approval: Management decision to proceed to the next stage gate.

	
	TRL/MRL 6 Approval: Management decision the the technology under evaluation has successfully achieved Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) 6 and should transition into EMD.



	Process Name: 
	1.3.1.3.5 Transition Technology

	Description:
	This is the insertion of a technology into a new or existing program which yields increased capability. This technology insertion has also been planned for and comes with adequate funding to be sustained through its life cycle.

	Process Owner:
	MDA

	Process Performer:
	Program Manager

	Reference Document:
	Air Force Technology Development and Transition Strategy Users Guide (February 2009)

	Inputs:
	TRL/MRL 6 Approval: Management decision the the technology under evaluation has successfully achieved Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) 6 and should transition into EMD.

	Outputs:
	Operational and Supportable Technology: A technology that has been assessed at Technology Readiness Level (TRL)/ Manufacturing Readiness Level (MRL) 6 or above to be transitioned into the EMD phase.



	Process Name: 
	1.3.1.3.6 Formulate Technology Development & Transition Strategy (TDTS)

	Description:
	The IPT must initially baseline/assess where the technology is, in terms of Technology Readiness Levels (TRL) and Manufacturing Readiness Levels (MRL) (see Appendix 1 and 2 for definitions of TRL and MRL) and initiate the overall maturation strategy for this technology.

	Process Owner:
	AFRL

	Process Performer:
	Program Manager. IPT

	Reference Document:
	Air Force Technology Development and Transition Strategy Users Guide (February 2009)

	Inputs:
	IPT: The Program Manager (PM) (or designated representative) will chair the IPT and the Technology Manager (TM) will be the co-chair. As a minimum, the IPT should have the following representation: acquisition manager, appropriate engineers, acquisition intelligence personnel, acquisition-sustainment logistician, representative from development test (possibly operational test as well), cost estimator, and contracting representative. In addition, representatives from the primary using MAJCOM shall be invited.

	Outputs:
	TDTS: The Technology Development and Transition Strategy (TDTS) is a document that captures the roadmap for a specific technology destined for a warfighter application.



	Process Name: 
	1.3.2 Perform Continuous Capability Planning

	Description:
	Encompasses all activities necessary to launch High Confidence Programs through the alignment of capabilities based assessments and development planning

	Process Owner:
	AFMC Commander

	Process Performer:
	MAJCOM, Materiel Enterprise, AFOTEC

	Reference Document:
	DoD 5000.02, AFI 10-601, CJCSI 3170, CCP Guide

	Inputs: 
	Broader Set Of Technology Options: Realm of the possible with respect to emerging technologies

	
	Operational and Supportable Technology: A technology that has met the maturity requirements (TRL, MRL) to meet the criteria of both being operational and supportable

	
	Warfighter Shortfall /Need: An identified gap or shortfall in an operational warfighter / capability area.

	
	MS A ADM: Milestone A Acquisition Decision Memorandum; The ADM will document descriptions of the responsibilities of each organization, the funding source, and the actions necessary to prepare for the next MS decision. The MDA signs the ADM. A copy of the ADM for non-space programs shall be provided to HQ AFMC for assignment of management responsibilities to AFMC product and logistics centers or adjustment of previously assigned center responsibilities as necessary.

	Outputs:
	AoA Study Plan: The AoA Study Plan, developed by the Office of Aerospace Studies (OAS), describes how materiel alternative solutions will be analyzed during the Materiel Solution Analysis phase.

	
	Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support.

	
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD

	
	Preliminary Design Documentation: Relevant support documents for use in the Preliminary Design Review.



	Process Name: 
	1.3.2.1 Perform Capabilities-Based Assessment

	Description:
	Identifies Capability needs and gaps, and suggests non-materiel or materiel approaches to address gaps.

	Process Owner:
	MAJCOM

	Process Performer:
	AFMC/A2/5, AFSPC/A5

	Reference Document:
	CCP Guide (1 July 09) Pg.9

	Inputs: 
	Warfighter Shortfall /Need: An identified gap or shortfall in an operational warfighter / capability area.

	Outputs:
	Potential Non-Material Solutions: Non-materiel solutions can include items such as changes to training practices, tactics, or operational or employment concepts.

	
	ICD: Initial Capabilities Document; An ICD documents the need for a materiel approach, or an approach that is a combination of materiel and non-materiel, to satisfy one or more specific capability gaps/shortfalls. It may build on an existing JCD or AFCD by documenting the results of an FSA for one or more capability gaps/shortfalls. If there is no predecessor JCD or AFCD, the ICD will document the results of a sponsor conducted FAA, FNA, and FSA. The ICD summarizes the analyses and identifies one or more approaches (materiel and non-materiel) that may deliver the required capability. The outcome of an ICD could be one or more DCRs or CDDs.



	Process Name: 
	1.3.2.1.1 Conduct MAJCOM Led CBA

	Description:
	The CCP process begins with the operationally based analysis that identifies a capability need or opportunity. The processes used to identify these needs include MAJCOM-led analysis (Capabilities-Based Assessment (CBA)) and the AF-led CRRA process, both of which should be a collaborative effort with the Materiel Enterprise. Throughout this needs identification process, the Materiel Enterprise brings a detailed understanding of the functionality of fielded systems and an understanding of technology availability to address emerging needs

	Process Owner:
	MAJCOM

	Process Performer:
	MAJCOM, Materiel Enterprise

	Reference Document:
	CJCSI 3170 Section 2.c , CCP Guide pg 9

	Inputs: 
	Warfighter Shortfall /Need: An identified gap or shortfall in an operational warfighter / capability area.

	Outputs:
	Capability Need: A gap in capability that has been identified by the CRRA or other analysis of capability needs



	Process Name: 
	1.3.2.1.2 Conduct CRRA Process

	Description:
	Capabilities Review & Risk Assessment; The Air Force uses a capabilities-based planning process (the AF/A5X led Air Force’s Capabilities Review & Risk Assessment [CRRA]) based on subjective, operational expertise and objective analysis to identify required capabilities and families of related capabilities, or capability objectives. JCIDS analysis and AF/A5X capabilities-based planning are primary contributors to the Air Force requirements development process, but top-down direction, urgent warfighter needs, technological opportunities, and experiments and demonstrations provide other means for identifying the need for a new capability

	Process Owner:
	CSAF

	Process Performer:
	AF/A5X

	Reference Document:
	AFI 10-601 Section 1.4.1

	Inputs: 
	Capability Need: A gap in capability that has been identified by the CRRA or other analysis of capability needs

	Outputs:
	Prioritized Need: An identified capability need that has priority



	Process Name: 
	1.3.2.1.3 Maintain Knowledge of Existing Functionality

	Description:
	An understanding of the functionality of fielded systems and an understanding of technology availability to address emerging needs.

	Process Owner:
	AFMC, AFSPC

	Process Performer:
	Material Enterprise

	Reference Document:
	CCP Guide Pg. 9

	Inputs: 
	Prioritized Need: An identified capability need that has priority

	Outputs:
	Knowledge of Existing/Emerging Functionality: The information / knowledge of existing fielded functionality and emerging technologies.



	Process Name: 
	1.3.2.1.4 Develop ICD (Material Solutions)

	Description:
	The combination of activities used to develop and initial capabilities document based on the results of both the CBA and CRRA.

	Process Owner:
	MAJCOM

	Process Performer:
	MAJCOM, JROC, AFROC

	Reference Document:
	CJCSI 3170 Section 2.c

	Inputs: 
	Prioritized Need: An identified capability need that has priority

	
	Knowledge of Existing/Emerging Functionality: The information / knowledge of existing fielded functionality and emerging technologies.

	Outputs:
	Draft ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Draft



	Process Name: 
	1.3.2.1.4.1 Conduct Requirements Strategy Review

	Description:
	Once the requirements strategy is developed, the sponsor conducts a Requirements Strategy Review with AF/A5R. The RSR is mandatory for all Air Force sponsored documents. During the RSR, AF/A5R reviews the requirements strategy, evaluates operator needs, ensures necessary Air Force/Agencies, OSD, Joint Staff and Services are involved, and provides any necessary guidance to support the most effective acquisition approach.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Prioritized Needs: Approval—The formal or official sanction of the identified capability described in the capability documentation. Approval also certifies that the documentation has been subject to the uniform process established by the DoD 5000 series.

	Outputs:
	Approved Requirements Strategy: 



	Process Name: 
	1.3.2.1.4.2 Develop Draft ICD

	Description:
	An HPT consists of a lead (normally the sponsor), core and support team members. The HPT accelerates the documentation process and increases the potential for a quality document. Its overarching objective is to capture, articulate, and document the operator’s requirements in minimum time, while achieving stakeholder buy-in.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Approved Requirements Strategy: 

	Outputs:
	Draft ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Draft



	Process Name: 
	1.3.2.1.4.3 Conduct AF and Joint Coordination

	Description:
	Steps preparing for and leading up to an AFROC

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Draft ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Draft

	Outputs:
	Coordinated ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Coordinated



	Process Name: 
	1.3.2.1.4.4 Validate ICD

	Description:
	Validation—The review of documentation by an operational authority other than the user to confirm the operational capability. Validation is a precursor to approval. The AFROC reviews and provides Air Force validation. AFROC decisions and recommendations are documented in an AFROC Memorandum signed by the AFROC Chairman or AF/A3/5. SAF and AFMC/CC certify the requirements. Definition of certification: 1.Requirements are technically achievable and executable within the estimated schedule and budgeted life-cycle cost. 2. Requirements can be translated for evaluation in a source selection in a clear and unambiguous way.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Coordinated ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Coordinated

	Outputs:
	Validated ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Validated



	Process Name: 
	1.3.2.1.4.5 Approve ICD (Air Force)

	Description:
	Approval—The formal or official sanction of the identified capability described in the capability documentation. Approval also certifies that the documentation has been subject to the uniform process established by the DoD 5000 series. The approval level is dependent upon ACAT level and JPD.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Validated ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Validated

	Outputs:
	AF Approved ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: AF Approved



	Process Name: 
	1.3.2.1.4.6 Sign ICD (Air Force)

	Description:
	Following AFROC validation, document coversheets will be signed by the appropriate authority to designate Air Force approval.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Validated ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Validated

	Outputs:
	AF Signed ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: AF Signed



	Process Name: 
	1.3.2.1.4.7 Conduct Functional Capabilities Boards

	Description:
	Analyze Joint Warfighting Capabilities from a functional perspective.

	Process Owner:
	Joint Staff Director J8

	Process Performer:
	Functional Capabilities Boards

	Reference Document:
	CJCSI 3170.01G

	Inputs: 
	AF Signed ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: AF Signed

	Outputs:
	FCB Analyzed ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: FCB Analyzed



	Process Name: 
	1.3.2.1.4.8 Conduct Joint Capabilities Boards

	Description:
	Review and Endorse all JCIDS recommendation documents prior to submission to the JROC

	Process Owner:
	Joint Staff Director J8

	Process Performer:
	Joint Capabilities Board

	Reference Document:
	CJCSI 3170.01G

	Inputs: 
	FCB Analyzed ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: FCB Analyzed

	Outputs:
	JCB Recommendation on ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defineRecommendations from the JCB relative to the ICD



	Process Name: 
	1.3.2.1.4.9 Approve Capability Document (JROC)

	Description:
	Review and Approve Programs designated JROC interest

	Process Owner:
	Joint Staff Director J8

	Process Performer:
	Joint Requirements Oversight Council

	Reference Document:
	CJSCI 3170.01

	Inputs: 
	JCB Recommendation on ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It define Recommendations from the JCB relative to the ICD

	Outputs:
	JROC Approved ICD: Approval—The formal or official sanction of the identified capability described in the capability documentation. Approval also certifies that the documentation has been subject to the uniform process established by the DoD 5000 series.



	Process Name: 
	1.3.2.1.5 Identify Potential Non-Material Solutions

	Description:
	As a result of the CBA and CRRA it is determined that only non-materiel solutions are recommended or a non-materiel solution can be implemented independent of proposed materiel needs, a joint doctrine, organization, training, materiel, leadership and education, personnel, or facilities (DOTMLPF) Change Recommendation

	Process Owner:
	Joint Chiefs of Staff

	Process Performer:
	Materiel Enterprise

	Reference Document:
	CJCSI 3170 Section 2.c

	Inputs: 
	Prioritized Need: An identified capability need that has priority

	
	Knowledge of Existing/Emerging Functionality: The information / knowledge of existing fielded functionality and emerging technologies.

	Outputs:
	DCR: DOTMLPF Change Recommendation (change request in joint doctrine, organization, training, materiel, leadership and education, personnel, or facilities).



	Process Name: 
	1.3.2.2 Generate Material Concepts

	Description:
	Materiel enterprise develops and maintains knowledge of emerging functionality based upon studies and development efforts which are critical to scoping the capability needs. A detailed understanding of the analysis used in the identification of the need must be captured to serve as the basis of subsequent activities.

	Process Owner:
	MAJCOM

	Process Performer:
	Material Enterprise

	Reference Document:
	CCP Guide (1 July 09) Pg.9

	Inputs: 
	ICD: Initial Capabilities Document; An ICD documents the need for a materiel approach, or an approach that is a combination of materiel and non-materiel, to satisfy one or more specific capability gaps/shortfalls. It may build on an existing JCD or AFCD by documenting the results of an FSA for one or more capability gaps/shortfalls. If there is no predecessor JCD or AFCD, the ICD will document the results of a sponsor conducted FAA, FNA, and FSA. The ICD summarizes the analyses and identifies one or more approaches (materiel and non-materiel) that may deliver the required capability. The outcome of an ICD could be one or more DCRs or CDDs.

	Outputs:
	AoA Study Guidance: The AoA study team develops a study plan of sufficient detail to address the issues established by the MDA and to ensure a rigorous analysis process. Time and effort spent on the study plan before beginning the analysis helps ensure a high-quality AoA, on schedule and within budget. Sponsors will coordinate proposed briefings with AFMC/OAS prior to presentation to the AFROCC for validation. The Air Staff SME (normally from within AF/A5R) will staff a memorandum to the AF/CV to release AFROCC-validated AoA Study Plans to OSD/PA&E and the MDA. OSD/PA&E evaluates all ACAT I study plans, and others as requested, prior to beginning the analysis. Additional guidance is available in the AoA Handbook located on the AFMC/OAS web site at: http://www.oas.kirtland. af.mil/.



	Process Name: 
	1.3.2.2.1 Develop Potential Concepts

	Description:
	Consists of the development of potential solution sets to satisfy a capability shortfall/ gap.

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide Pg 9

	Inputs: 
	Draft ICD: Documents the need for a materiel solution to a specific capability gap/shortfall derived from an initial analysis of alternatives executed by the operational user and, as required, an independent analysis of alternatives. It defines the capability gap/shortfall in terms of the functional area, the relevant range of military operations, desired effects, and time. State: Draft

	
	Broader Set of Technology Options: Realm of the possible with respect to emerging technologies.

	Outputs:
	Candidate Solutions for Further Development: Candidate solution sets that require further analysis



	Process Name: 
	1.3.2.2.1.1 Obtain Organization Authorization to Proceed

	Description:
	Get authorization to identify and refine candidate materiel solutions (Systems Engineering).

	Process Owner:
	XR Leadership

	Process Performer:
	Concept Development Team

	Reference Document:
	Early System Engineering Guidebook

	Inputs: 
	Prioritized User Needs: Prioritized needs of the warfighter.

	
	Broader Set of Technology Options: Realm of the possible with respect to emerging technologies.

	Outputs:
	Team Expectations: Expectations of the Concept Development team that describe the means in which to be successful.

	
	Team Resources: Resources of the team; i.e. funds, manpower, infrastructure, etc.

	
	Concept Development Team: Team charted to complete analysis activies in support of developing concept solution sets.



	Process Name: 
	1.3.2.2.1.2 Conduct Capability Decomposition and Analysis

	Description:
	Decompose the initial input requirement into quantifiable tradespace boundaries (Systems Engineering)

	Process Owner:
	XR 

	Process Performer:
	Concept Development Team

	Reference Document:
	Early System Engineering Guidebook

	Inputs: 
	Team Expectations: Expectations of the Concept Development team that describe the means in which to be successful.

	
	Team Resources: Resources of the team; i.e. funds, manpower, infrastructure, etc.

	
	Concept Development Team: Team charted to complete analysis activies in support of developing concept solution sets.

	
	Capability Shortfalls: An identified gap or shortfall in an operational warfighter / capability area. See also Warfighter Shortfall Needs

	Outputs:
	Initial Requirements Baseline

	
	CCTDs: Initial CCTDs; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.



	Process Name: 
	1.3.2.2.1.3 Conduct Requirements/Characteristics Exploration and Synthesis

	Description:
	Synthesize the quantified user requirements in terms of potential system solutions for further development and evaluation (Systems Engineering)

	Process Owner:
	

	Process Performer:
	Concept Development Team

	Reference Document:
	Early System Engineering Guidebook

	Inputs: 
	Initial Requirements Baseline

	
	CCTDs: Initial CCTDs; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	Outputs:
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Potential Concept Solutions: Concept solution sets that can potentially fulfill a capability shortfall / need.

	
	High Level Op. Concept (OV-1): OV-1 High Level Operational Concept Graphic - High level graphical and textual description of operational concept (high level organizations, missions, geographic configuration, connectivity, etc).



	Process Name: 
	1.3.2.2.1.4 Conduct Trade Space and Exploratory Analysis

	Description:
	Compare and contrast the candidate concept families wrt the user-identified needs and shortfalls, and to each other (Systems Engineering)

	Process Owner:
	

	Process Performer:
	Concept Development Team

	Reference Document:
	Early System Engineering Guidebook

	Inputs: 
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Potential Concept Solutions: Concept solution sets that can potentially fulfill a capability shortfall / need.

	
	High Level Op. Concept (OV-1): OV-1 High Level Operational Concept Graphic - High level graphical and textual description of operational concept (high level organizations, missions, geographic configuration, connectivity, etc).

	Outputs:
	Prioritized Candidate Solutions: Candidate solution sets that are a result of trade space and exploratory analysis

	
	Refined CCTDs: Refined CCTDs; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.



	Process Name: 
	1.3.2.2.1.5 Conduct Candidate Solution Reviews

	Description:
	Select the most promising solution(s) for continuation into Candidate Solution Sets Characterization (Systems Engineering)

	Process Owner:
	

	Process Performer:
	XR

	Reference Document:
	Early System Engineering Guidebook

	Inputs: 
	Prioritized Candidate Solutions: Candidate solution sets that are a result of trade space and exploratory analysis

	
	Refined CCTDs: Refined CCTDs; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	Outputs:
	Candidate Solutions for Further Development: Candidate solution sets that require further analysis.



	Process Name: 
	1.3.2.2.2 Quantify Capability Needs

	Description:
	Quantify capability needs as shortfalls in critical Measures of Merit, e.g., MOEs and MOPs

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide Pg 53

	Inputs: 
	Candidate Solutions for Further Development: Candidate solution sets that require further analysis

	Outputs:
	Capability Baseline: Baseline



	Process Name: 
	1.3.2.2.3 Perform Characterization of Candidate Solutions Sets

	Description:
	Decomposing capability needs into functions that are, in turn, assigned to different materiel entities, e.g., space enterprise, results in one or more concepts. These concepts should be assessed from various acquisition perspectives including: supportability, technology feasibility, technical reasonableness, testability, manufacturability, affordability, intelligence factors, security factors, and associated risks. Each concept is documented in a Concept Characterization and Technical Description (CCTD), and reviewed by SAF/AQR to ensure sufficient definition of the concept is accomplished. CCTD outlines will inform the AoA Study Guidance.

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide Pg 10

	Inputs: 
	Candidate Solutions for Further Development: Candidate solution sets that require further analysis

	
	Capability Baseline: Baseline

	Outputs:
	CCTD: Concept Characterization and Technical Description; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Candidate Solutions for Further Development: Concept Characterization and Technical Description



	Process Name: 
	1.3.2.2.3.1 Develop Initial Architecture

	Description:
	Characterize the system concepts in Operational Views (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Candidate Solutions for Further Development: Candidate solution sets that require further analysis

	Outputs:
	Initial Key SoS Interfaces: OV-2,3,4,5

	
	Initial Key System Definitions



	Process Name: 
	1.3.2.2.3.2 Conduct Initial Concept Review

	Description:
	Review the initial concept (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	Concept Engineering Team

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Initial Key SoS Interfaces: OV-2,3,4,5

	
	Initial Key System Definitions

	Outputs:
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Concept Action: 



	Process Name: 
	1.3.2.2.3.3 Perform System Characterization

	Description:
	Conduct common "front end" SE activities (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	Concept Engineering Team

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Concept Action: 

	Outputs:
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	System View Architecture: SV-1,3,4



	Process Name: 
	1.3.2.2.3.4 Perform Key Subsystem Characterization

	Description:
	Address all WBS Level 2 for technology viability (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	Concept Engineering Team

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	System View Architecture: SV-1,3,4

	Outputs:
	Key Engineering Analysis: SV-1,3,4

	
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	System View Architecture: SV-1,3,4



	Process Name: 
	1.3.2.2.3.5 Conduct Concept Characterization Review

	Description:
	Quality control check of the candidate system design (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	XR

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	System View Architecture: SV-1,3,4

	
	Key Engineering Analysis: SV-1,3,4

	Outputs:
	Updated CCTDs: An updated CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Candidate Solutions for Further Development: Concept Characterization and Technical Description



	Process Name: 
	1.3.2.2.4 Conduct Programmatic Analysis

	Description:
	The CCTD outline will inform the activities to develop the AoA Study Guidance. SAF/AQR will recommend only concepts with acceptable technical planning for inclusion in the Analysis of Alternatives (AoA) Study Plan to be developed immediately following MDD.

	Process Owner:
	SAF/AQR

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide Pg 10

	Inputs: 
	CCTD: Concept Characterization and Technical Description; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Candidate Solutions for Further Development: Concept Characterization and Technical Description

	Outputs:
	Approved Candidate Solutions for Further Development: Concept Characterization and Technical Description

	
	Approved CCTD: An Approved CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.



	Process Name: 
	1.3.2.2.4.1 Conduct Cost/Effectiveness/Risk Analysis

	Description:
	Prepare cost and schedule estimates (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	CCTD: Concept Characterization and Technical Description; CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Candidate Solutions for Further Development: Concept Characterization and Technical Description

	Outputs:
	Analytical Results: OV-2,3,4,5



	Process Name: 
	1.3.2.2.4.2 Conduct Requirements Verification

	Description:
	Conduct full military utility analysis (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Analytical Results: OV-2,3,4,5

	Outputs:
	Final CCTDs: 

	
	Military Utility Analysis Report:



	Process Name: 
	1.3.2.2.4.3 Conduct Final Concepts Review

	Description:
	Conduct final review of the costed concept solutions (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Final CCTDs: 

	
	Military Utility Analysis Report:

	Outputs:
	Approved CCTD: An Approved CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Set of Concept Solutions: SV-1,3,4



	Process Name: 
	1.3.2.2.4.4 Develop Verified Affordability & Schedule Assumptions

	Description:
	Prepare top-level acquisition development plan and schedule (Systems Engineering)

	Process Owner:
	SAF/AQR

	Process Performer:
	

	Reference Document:
	Early Systems Engineering Guide

	Inputs: 
	Approved CCTD: An Approved CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Set of Concept Solutions: SV-1,3,4

	Outputs:
	Top Level Development Plan Schedule:

	
	Cost Estimate: SV-1,3,4

	
	Final CCTD: SV-1,3,4

	
	Draft Framework for TDS: SV-7,9



	Process Name: 
	1.3.2.2.4.5 Approve Concept

	Description:
	Release concept for inclusion in AoA (Systems Engineering)

	Process Owner:
	Technical Director

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	Top Level Development Plan Schedule:

	
	Cost Estimate: SV-1,3,4

	
	Final CCTD: SV-1,3,4

	
	Draft Framework for TDS: SV-7,9

	Outputs:
	Approved CCTD: An Approved CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	
	Approved Set of Candidate Solutions (with supporting analytical basis):



	Process Name: 
	1.3.2.2.5 Develop AoA Study Guidance

	Description:
	Processes that comprise the development of the AoA Study Plan; The AoA shall focus on identification and analysis of alternatives, measures of effectiveness, cost, schedule, concepts of operations, and overall risk. The AoA shall assess the critical technology elements (CTEs) associated with each proposed materiel solution, including technology maturity, integration risk, manufacturing feasibility, and, where necessary, technology maturation and demonstration needs. To achieve the best possible system solution, emphasis shall be placed on innovation and competition. Existing commercial-off-the-shelf (COTS) functionality and solutions drawn from a diversified range of large and small businesses shall

	Process Owner:
	MAJCOM

	Process Performer:
	OAS

	Reference Document:
	DoD 5000.02 Section 4(c)

	Inputs: 
	Approved Candidate Solutions for Further Development: Concept Characterization and Technical Description

	
	Approved CCTD: An Approved CCTD is a pre-acquisition concept/pre-program description. The CCTD contains all the parametric and tradespace studies performed over the concept’s lifetime. It also includes all the supporting documentation and other deliverables.

	Outputs:
	AoA Study Guidance: The AoA Study Guidance focuses on identification and analysis of alternatives, measures of effectiveness, cost, schedule, concepts of operations, and overall risk. The AoA shall assess the critical technology elements (CTEs) associated with each proposed materiel solution, including technology maturity, integration risk, manufacturing feasibility, and, where necessary, technology maturation and demonstration needs.



	Process Name: 
	1.3.2.3 Conduct Material Solution Analysis

	Description:
	The Materiel Solution Analysis Phase begins with the Materiel Development Decision review. The Materiel Development Decision review is the formal entry point into the acquisition process and shall be mandatory for all programs.

	Process Owner:
	MAJCOM

	Process Performer:
	AFMC/A2/5, Product Centers, AF/A2

	Reference Document:
	DoD 5000.02 Section 4.c.1

	Inputs: 
	AoA Study Guidance: The AoA study team develops a study plan of sufficient detail to address the issues established by the MDA and to ensure a rigorous analysis process. Time and effort spent on the study plan before beginning the analysis helps ensure a high-quality AoA, on schedule and within budget. Sponsors will coordinate proposed briefings with AFMC/OAS prior to presentation to the AFROCC for validation. The Air Staff SME (normally from within AF/A5R) will staff a memorandum to the AF/CV to release AFROCC-validated AoA Study Plans to OSD/PA&E and the MDA. OSD/PA&E evaluates all ACAT I study plans, and others as requested, prior to beginning the analysis. Additional guidance is available in the AoA Handbook located on the AFMC/OAS web site at: http://www.oas.kirtland. af.mil/.

	
	Broader Set of Technology Options: Realm of the possible with respect to emerging technologies.

	
	ICD: Initial Capabilities Document; An ICD documents the need for a materiel approach, or an approach that is a combination of materiel and non-materiel, to satisfy one or more specific capability gaps/shortfalls. It may build on an existing JCD or AFCD by documenting the results of an FSA for one or more capability gaps/shortfalls. If there is no predecessor JCD or AFCD, the ICD will document the results of a sponsor conducted FAA, FNA, and FSA. The ICD summarizes the analyses and identifies one or more approaches (materiel and non-materiel) that may deliver the required capability. The outcome of an ICD could be one or more DCRs or CDDs.

	Outputs:
	COA: Course of Action; The COA is a planning and decision process that culminates in a MAJCOM decision. The COA includes a series of alternative program choices developed by the MDA or designate, presented to a MAJCOM commander and that once a specific COA is selected, becomes a formal agreement between the MDA and the operator (MAJCOM Commander) that clearly articulates the performance, schedule, and cost expectations of the program. The COA provides the basis for the Technology Development Strategy during the Technology Development Phase.

	
	Preferred System Concept: The System Concept yielded from the AoA Study Plan resulting from a balancing of risk, cost, schedule and evolutionary potential.



	Process Name: 
	1.3.2.3.1 Prepare AoA Study Plan

	Description:
	During Materiel Solution Analysis, additional concepts may be identified or concepts within the AoA may be modified – driving the need for a new or modified CCTD; an AoA Study Plan is prepared to perform further analysis.

	Process Owner:
	MAJCOM

	Process Performer:
	OAS, AFMC, AFSPC, applicable Product / Log Centers

	Reference Document:
	CCP Guide Pg 11

	Inputs: 
	AoA Study Guidance: The AoA study team develops a study plan of sufficient detail to address the issues established by the MDA and to ensure a rigorous analysis process. Time and effort spent on the study plan before beginning the analysis helps ensure a high-quality AoA, on schedule and within budget. Sponsors will coordinate proposed briefings with AFMC/OAS prior to presentation to the AFROCC for validation. The Air Staff SME (normally from within AF/A5R) will staff a memorandum to the AF/CV to release AFROCC-validated AoA Study Plans to OSD/PA&E and the MDA. OSD/PA&E evaluates all ACAT I study plans, and others as requested, prior to beginning the analysis. Additional guidance is available in the AoA Handbook located on the AFMC/OAS web site at: http://www.oas.kirtland. af.mil/.

	
	MDD: Materiel Development Decision

	Outputs:
	AoA Study Plan: The AoA Study Plan, developed by the Office of Aerospace Studies (OAS), describes how materiel alternative solutions will be analyzed during the Materiel Solution Analysis phase.



	Process Name: 
	1.3.2.3.2 Modify Potential Alternatives

	Description:
	Activities that include the further analysis and definition of candidate solutions outlined in the AoA Study Plan and Technology Options that are within the realm of the possible.

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide Pg 11

	Inputs: 
	MDD: Materiel Development Decision

	
	AoA Study Plan: The AoA Study Plan, developed by the Office of Aerospace Studies (OAS), describes how materiel alternative solutions will be analyzed during the Materiel Solution Analysis phase.

	
	Broader Set Of Technology Options: Realm of the possible with respect to emerging technologies.

	
	ICD: Initial Capabilities Document; An ICD documents the need for a materiel approach, or an approach that is a combination of materiel and non-materiel, to satisfy one or more specific capability gaps/shortfalls. It may build on an existing JCD or AFCD by documenting the results of an FSA for one or more capability gaps/shortfalls. If there is no predecessor JCD or AFCD, the ICD will document the results of a sponsor conducted FAA, FNA, and FSA. The ICD summarizes the analyses and identifies one or more approaches (materiel and non-materiel) that may deliver the required capability. The outcome of an ICD could be one or more DCRs or CDDs.

	Outputs:
	Candidate Alternatives: Candidate solution sets that require further analysis.



	Process Name: 
	1.3.2.3.3 Develop Analytical Approach

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	Candidate Alternatives: Candidate solution sets that require further analysis.

	Outputs:
	Conceptual Engineering Costs & Operational Models: Costs related to the candidate solution alternatives and operational models that demonstrate some functionality of the candidate alternatives.



	Process Name: 
	1.3.2.3.4 Allocate Capabilities to Systems

	Description:
	Establish system modifications and developments capable of providing desired effects.

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide pg 53

	Inputs: 
	Candidate Alternatives: Candidate solution sets that require further analysis.

	
	Conceptual Engineering Costs & Operational Models: Costs related to the candidate solution alternatives and operational models that demonstrate some functionality of the candidate alternatives.

	Outputs:
	Recommended Courses of Action: The purpose of the Courses of Action (COA) is to present the operational MAJCOM commander with acquisition strategy options for the selected materiel solution resulting from AoAs. The AoAs should clearly articulate performance, schedule, and cost expectations as well as initial risk assessment of the program to ensure expectations are known and agreed to up front. The COA will serve as the basis for the Acquisition Strategy, TDS, T&E Strategy, LCMP and EMA. Approval at the lead MAJCOM commander and MDA level for the selected COA will ensure agreement among leadership on program expectations, risks and performance (or incremental performance) for specified cost and schedule goals.

	
	System Options: System options include key system attributes and performance, as well as required interoperability and interdependencies within a System of Systems.



	Process Name: 
	1.3.2.3.4.1 Conduct Assessments of Technologies and Concepts

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.4.2 Model System Concepts and Mission Usage

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.4.3 Develop Architectures to Align Requirements and Capabilities

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.4.4 Evaluate Trades of Systems and Employment

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.5 Identify Preferred System Concept/Course of Action

	Description:
	The lead MAJCOM may select a COA / Preferred System Concept or decide not to pursue the requirement. Should the MAJCOM choose a COA, it will serve as a formal agreement between the MDA and lead MAJCOM commander. The lead MAJCOM commander‘s decision will serve as a basis for the LCMP and the EMA.

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team, MAJCOM, MDA

	Reference Document:
	AFI 63-101 section 3.36.3

	Inputs: 
	Recommended Courses of Action: The purpose of the Courses of Action (COA) is to present the operational MAJCOM commander with acquisition strategy options for the selected materiel solution resulting from AoAs. The AoAs should clearly articulate performance, schedule, and cost expectations as well as initial risk assessment of the program to ensure expectations are known and agreed to up front. The COA will serve as the basis for the Acquisition Strategy, TDS, T&E Strategy, LCMP and EMA. Approval at the lead MAJCOM commander and MDA level for the selected COA will ensure agreement among leadership on program expectations, risks and performance (or incremental performance) for specified cost and schedule goals.

	
	System Options: System options include key system attributes and performance, as well as required interoperability and interdependencies within a System of Systems.

	Outputs:
	Preferred System Concept: The preferred system concept should strike the best balance in providing the needed capabilities within the constraints on the program.

	
	COA: Course of Action; The purpose of the Courses of Action (COA) is to present the operational MAJCOM commander with acquisition strategy options for the selected materiel solution resulting from AoAs. The AoAs should clearly articulate performance, schedule, and cost expectations as well as initial risk assessment of the program to ensure expectations are known and agreed to up front. The COA will serve as the basis for the Acquisition Strategy, TDS, T&E Strategy, LCMP and EMA. Approval at the lead MAJCOM commander and MDA level for the selected COA will ensure agreement among leadership on program expectations, risks and performance (or incremental performance) for specified cost and schedule goals.



	Process Name: 
	1.3.2.3.5.1 Develop Test and Evaluation Strategy

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.5.2 Finalize Technology Development Strategy

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.5.3 Compile Milestone A Documentation

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.5.4 Review and Select Preferred System Concept / Course of Action

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.3.5.5 Submit Waiver for COA

	Description:
	Submit waiver for COA when it conflicts with the Air Force Directives

	Process Owner:
	MDA

	Process Performer:
	PM

	Reference Document:
	AFI 63-101 Section 3.2.4

	Inputs: 
	

	Outputs:
	



	Process Name: 
	1.3.2.4 Refine Preferred System Concept

	Description:
	The assessment and balancing of parameters such as effectiveness, cost, schedule, risk and evolutionary potential; these activities are a key element of the Analysis of Alternatives that selects a Preferred System Concept

	Process Owner:
	MAJCOM

	Process Performer:
	

	Reference Document:
	Early Systems Engineering Guidebook Version 1, Pg2

	Inputs: 
	COA: Course of Action; The COA is a planning and decision process that culminates in a MAJCOM decision. The COA includes a series of alternative program choices developed by the MDA or designate, presented to a MAJCOM commander and that once a specific COA is selected, becomes a formal agreement between the MDA and the operator (MAJCOM Commander) that clearly articulates the performance, schedule, and cost expectations of the program. The COA provides the basis for the Technology Development Strategy during the Technology Development Phase.

	
	Preferred System Concept: The System Concept yielded from the AoA Study Plan resulting from a balancing of risk, cost, schedule and evolutionary potential.

	Outputs:
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)



	Process Name: 
	1.3.2.4.1 Synchronize Requirements and Resources

	Description:
	Ensure integrated development and delivery of desired warfighter capabilities.

	Process Owner:
	MAJCOM

	Process Performer:
	Acquisition Requirements Team

	Reference Document:
	CCP Guide pg 55

	Inputs: 
	COA: Course of Action; The COA is a planning and decision process that culminates in a MAJCOM decision. The COA includes a series of alternative program choices developed by the MDA or designate, presented to a MAJCOM commander and that once a specific COA is selected, becomes a formal agreement between the MDA and the operator (MAJCOM Commander) that clearly articulates the performance, schedule, and cost expectations of the program. The COA provides the basis for the Technology Development Strategy during the Technology Development Phase.

	
	Preferred System Concept: The System Concept yielded from the AoA Study Plan resulting from a balancing of risk, cost, schedule and evolutionary potential.

	Outputs:
	Proposed PMD: Program Management Directive

	
	Capability Roadmap: Address the programmed and projected improvements in the given capability area.



	Process Name: 
	1.3.2.4.2 Create Capability Development Document (CDD)

	Description:
	Preparation of the Capability Development Document (CDD) supports the initiation of the acquisition program or evolutionary increment, refinement of the integrated architecture, and clarification of how the program will lead to joint warfighting capability. The CDD builds on the ICD and provides the detailed operational performance parameters necessary to complete design of the proposed system.

	Process Owner:
	MAJCOM

	Process Performer:
	PM

	Reference Document:
	DoD 5000.02 Pg 53 Section d.4

	Inputs: 
	Proposed PMD: Program Management Directive

	
	Capability Roadmap: Address the programmed and projected improvements in the given capability area.

	Outputs:
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)



	Process Name: 
	1.3.2.4.2.1 Conduct Requirements Strategy Review

	Description:
	Once the requirements strategy is developed, the sponsor conducts a Requirements Strategy Review with AF/A5R. The RSR is mandatory for all Air Force sponsored documents. During the RSR, AF/A5R reviews the requirements strategy, evaluates operator needs, ensures necessary Air Force/Agencies, OSD, Joint Staff and Services are involved, and provides any necessary guidance to support the most effective acquisition approach.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Proposed PMD: Approval—The formal or official sanction of the identified capability described in the capability documentation. Approval also certifies that the documentation has been subject to the uniform process established by the DoD 5000 series.

	
	Capability Roadmap: Address the programmed and projected improvements in the given capability area.

	Outputs:
	Approved Requirements Strategy: The requirements strategy supports capability development by establishing the path and resources necessary to successfully advance through each acquisition phase and develop higher quality documents. Each strategy is tailored based on where the initiative is in the acquisition phase, and addresses strategy elements such as: joint interoperability/implications, funding, schedule, testing, sustainment, training, analysis, intelligence supportability, potential challenges and constraints, etc. The sponsor develops the requirements strategy in collaboration with Air Force acquisition, test, and logistics communities, as well as other appropriate stakeholders (e.g., combatant command, FCB Working Group, Services, Office of the Secretary of Defense/Program Analysis and Evaluation).



	Process Name: 
	1.3.2.4.2.2 Develop Draft CDD

	Description:
	An HPT consists of a lead (normally the sponsor), core and support team members. The HPT accelerates the documentation process and increases the potential for a quality document. Its overarching objective is to capture, articulate, and document the operator’s requirements in minimum time, while achieving stakeholder buy-in.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Approved Requirements Strategy: The requirements strategy supports capability development by establishing the path and resources necessary to successfully advance through each acquisition phase and develop higher quality documents. Each strategy is tailored based on where the initiative is in the acquisition phase, and addresses strategy elements such as: joint interoperability/implications, funding, schedule, testing, sustainment, training, analysis, intelligence supportability, potential challenges and constraints, etc. The sponsor develops the requirements strategy in collaboration with Air Force acquisition, test, and logistics communities, as well as other appropriate stakeholders (e.g., combatant command, FCB Working Group, Services, Office of the Secretary of Defense/Program Analysis and Evaluation).

	Outputs:
	Draft CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: draft



	Process Name: 
	1.3.2.4.2.3 Conduct AF and Joint Coordination

	Description:
	Sponsors are responsible for coordinating a full review of draft capability-based requirements documents, resolution of issues identified during this review, and submitting documents for validation and approval.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Draft CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: draft

	Outputs:
	Coordinated CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: Coordinated



	Process Name: 
	1.3.2.4.2.4 Validate CDD and Certify CDD

	Description:
	Validation—The review of documentation by an operational authority other than the user to confirm the operational capability. Validation is a precursor to approval. The AFROC reviews and provides Air Force validation. AFROC decisions and recommendations are documented in an AFROC Memorandum signed by the AFROC Chairman or AF/A3/5. SAF and AFMC/CC certify the requirements. Definition of certification: 1.Requirements are technically achievable and executable within the estimated schedule and budgeted life-cycle cost. 2. Requirements can be translated for evaluation in a source selection in a clear and unambiguous way.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Coordinated CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: Coordinated

	Outputs:
	Certification Memo: Memo to the SECAF stating that 1.Requirements are technically achievable and executable within the estimated schedule and budgeted life-cycle cost and 2. Requirements can be translated for evaluation in a source selection in a clear and unambiguous way.

	
	Validated CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: Validated



	Process Name: 
	1.3.2.4.2.5 Approve CDD (Air Force)

	Description:
	Approval—The formal or official sanction of the identified capability described in the capability documentation. Approval also certifies that the documentation has been subject to the uniform process established by the DoD 5000 series. The approval level is dependent upon ACAT level and JPD.

	Process Owner:
	AF/A5R

	Process Performer:
	AF/A5R

	Reference Document:
	AF/A5R Website; AFI 10-601

	Inputs: 
	Certification Memo: Memo to the SECAF stating that 1.Requirements are technically achievable and executable within the estimated schedule and budgeted life-cycle cost and 2. Requirements can be translated for evaluation in a source selection in a clear and unambiguous way.

	
	Validated CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: Validated

	Outputs:
	AF Approved CDD: A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. State: AF Approved




	Process Name: 
	1.3.2.4.3 Create Test and Evaluation Master Plan (TEMP)

	Description:
	The PMs for MDAPs, MAIS Acquisition Programs, and programs on the OSD T&E Oversight List shall submit a TEMP to the USD(AT&L) and the DOT&E for approval to support Milestones B and C and the Full-Rate Production decision. The TEMP shall describe planned developmental, operational, and live-fire testing, including measures to evaluate the performance of the system during these test periods; an integrated test schedule; and the resource requirements to accomplish the planned testing. The MDA or designee shall ensure that IOT&E entrance criteria, to be used to determine IOT&E readiness certification in support of each planned operational test, are developed and documented in the TEMP.

	Process Owner:
	MAJCOM

	Process Performer:
	PM, OTA

	Reference Document:
	DoD 5000.02 pg. 51 Section 2.b

	Inputs: 
	Proposed PMD: Program Management Directive

	
	Capability Roadmap: Address the programmed and projected improvements in the given capability area.

	Outputs:
	TEMP: Test and Evaluation Master Plan; the TEMP integrates the requirements, acquisition, test and evaluation, and sustainment strategies, along with all T&E schedules, funding, and resources, into efficient continuum of integrated testing. (AFI 63-101)




	Process Name: 
	1.3.2.5 Develop Acquisition Strategy

	Description:
	The Acquisition Strategy results from extensive planning and preparation and a thorough understanding of both the specific acquisition program and the general defense acquisition environment. Development of the acquisition strategy requires collaboration between the Milestone Decision Authority, program manager, and the functional communities engaged in and supporting DoD acquisition. A well-developed strategy minimizes the time and cost required to satisfy approved capability needs, and maximizes affordability throughout the program life-cycle.

	Process Owner:
	SAE

	Process Performer:
	SAF/AQX, PM

	Reference Document:
	AFI 63-101 Section 3.5.2.2

	Inputs: 
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)

	
	Operational and Supportable Technology: Technology that demonstrates and satisfies the requirements to be both operational and supportable.

	
	MS A ADM: Milestone A Acquisition Decision Memorandum; The Acquisition Decision Memorandum (ADM) officially starts the acquisition process and documents the results of the Materiel Development Decision and every MS decision. The ADM will document descriptions of the responsibilities of each organization, the funding source, and the actions necessary to prepare for the next MS decision. The MDA signs the ADM. A copy of the ADM for non-space programs shall be provided to HQ AFMC for assignment of management responsibilities to AFMC product and logistics centers or adjustment of previously assigned center responsibilities as necessary.

	Outputs:
	Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support.

	
	Preliminary Design Document: Relevant support documents for use in the Preliminary Design Review.

	
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)



	Process Name: 
	1.3.2.5.1 Conduct Tradeoff Analysis

	Description:
	Analysis that examines the cost impact of achieving each capability and that helps weigh the cost and benefits of each concept.

	Process Owner:
	MAJCOM

	Process Performer:
	Center XRs

	Reference Document:
	CCP Guide, p.43

	Inputs: 
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)

	
	Operational and Supportable Technology: Technology that demonstrates and satisfies the requirements to be both operational and supportable.

	
	MS A ADM: Milestone A Acquisition Decision Memorandum; The Acquisition Decision Memorandum (ADM) officially starts the acquisition process and documents the results of the Materiel Development Decision and every MS decision. The ADM will document descriptions of the responsibilities of each organization, the funding source, and the actions necessary to prepare for the next MS decision. The MDA signs the ADM. A copy of the ADM for non-space programs shall be provided to HQ AFMC for assignment of management responsibilities to AFMC product and logistics centers or adjustment of previously assigned center responsibilities as necessary.

	Outputs:
	Draft Acquisition Strategy: Draft Version; A top-level road map for program execution from program initiation through post-production support.



	Process Name: 
	1.3.2.5.2 Determine Appropriate Technologies for System

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)

	
	Operational and Supportable Technology: Technology that demonstrates and satisfies the requirements to be both operational and supportable.

	
	MS A ADM: Milestone A Acquisition Decision Memorandum; The Acquisition Decision Memorandum (ADM) officially starts the acquisition process and documents the results of the Materiel Development Decision and every MS decision. The ADM will document descriptions of the responsibilities of each organization, the funding source, and the actions necessary to prepare for the next MS decision. The MDA signs the ADM. A copy of the ADM for non-space programs shall be provided to HQ AFMC for assignment of management responsibilities to AFMC product and logistics centers or adjustment of previously assigned center responsibilities as necessary.

	Outputs:
	Draft Acquisition Strategy: Draft Version; A top-level road map for program execution from program initiation through post-production support.



	Process Name: 
	1.3.2.5.3 Demonstrate Critical Technologies on Representative Prototypes

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs: 
	Draft Acquisition Strategy: Draft Version; A top-level road map for program execution from program initiation through post-production support.

	Outputs:
	Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support.



	Process Name: 
	1.3.2.5.4 Prepare for Preliminary Design

	Description:
	Consists of all activities necessary to prepare for the PDR (Preliminary Design Review).

	Process Owner:
	MAJCOM

	Process Performer:
	MDA, PM

	Reference Document:
	DoD 5000.02; Section 6(B), p.20

	Inputs: 
	Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support.

	Outputs:
	PDR Report: The PDR report shall be provided to the MDA prior to the assessment and reflect any requirements trades based upon the PM’s assessment of cost, schedule, and performance risk.

	
	Preliminary Design Documentation: Relevant support documents for use in the Preliminary Design Review.



	Process Name: 
	1.3.2.5.4.1 Identify PDR Prerequisites 

	Description:
	Encompasses all the activities necessary to identify necessary information for the Preliminary Design Review

	Process Owner:
	Milestone Decision Authority (MDA)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook (DAG), p.63

	Inputs: 
	Achievement of Allocated Baseline: Meeting requirements to achieve baseline

	
	PDR Risk Assessment Checklist: Checklist of items to assess risk relative to a Preliminary Design Review

	Outputs:
	CARD: Cost Analysis Requirements Description; CARDs are divided into a number of sections, each focusing on a particular aspect of the program being assessed - see DOD 5000.4-m Section 1.0 for the Basic Structure of a CARD

	
	Program Schedule: Schedule of tasks to meet requirements, goals and objectives of an acquisition program

	
	SEP: Systems Engineering Plan

	
	Draft CDD: Draft version of the Capabilities Development Document; A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. The CDD supports a Milestone B decision review. The CDD format is contained in CJCSM 3170.01C

	
	Interface Control Document: An Interface Control Document (ICD) in systems engineering and software engineering, describes the interface of interfaces to a system or subsystem

	
	IMP: Integrated Master Plan

	
	IMS: Integrated Master Schedule



	Process Name: 
	1.3.2.5.4.2 Prepare for PDR

	Description:
	The Program Manager gathers and refines all necessary information for presentation at the Preliminary Design Review

	Process Owner:
	Milestone Decision Authority (MDA)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook (DAG), p.63

	Inputs: 
	CARD: Cost Analysis Requirements Description; CARDs are divided into a number of sections, each focusing on a particular aspect of the program being assessed - see DOD 5000.4-m Section 1.0 for the Basic Structure of a CARD

	
	Program Schedule: Schedule of tasks to meet requirements, goals and objectives of an acquisition program

	
	SEP: Systems Engineering Plan

	
	Draft CDD: Draft version of the Capabilities Development Document; A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. The CDD supports a Milestone B decision review. The CDD format is contained in CJCSM 3170.01C

	
	Interface Control Document: An Interface Control Document (ICD) in systems engineering and software engineering, describes the interface of interfaces to a system or subsystem

	
	IMP: Integrated Master Plan

	
	IMS: Integrated Master Schedule

	Outputs:
	PDR Documentation: Documentation that will enable the identification of remaining design, integration, and manufacturing risks.



	Process Name: 
	1.3.2.5.4.3 Conduct PDR

	Description:
	Review of technical documentation to evaluate and establish the system allocated baseline

	Process Owner:
	Milestone Decision Authority (MDA)

	Process Performer:
	Program Manager (PM), Technical Review Board

	Reference Document:
	Defense Acquisition Guidebook (DAG), p.66

	Inputs: 
	PDR Documentation: Documentation that will enable the identification of remaining design, integration, and manufacturing risks.

	Outputs:
	Updated CARD: Updated version of the CARD; the CARD is updated in response to a review or decision. Cost Analysis Requirements Description; CARDs are divided into a number of sections, each focusing on a particular aspect of the program being assessed - see DOD 5000.4-m Section 1.0 for the Basic Structure of a CARD.

	
	Updated Program Schedule: Various data relative to a program

	
	LCSP: Various data relative to a program

	
	Unresolved Issues: Any unresolved issues as a result of a review or decision



	Process Name: 
	1.3.2.5.4.4 Address Unresolved Issues

	Description:
	The Program Manager addresses any unresolved issues identified in the Preliminary Design Review

	Process Owner:
	Milestone Decision Authority (MDA)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook (DAG), p.66

	Inputs: 
	Unresolved Issues: Any unresolved issues as a result of a review or decision

	Outputs:
	Resolved Issues: Issues identified during an acquisition decision or review that have found resolutions



	Process Name: 
	1.3.2.5.4.5 Develop/Refine PDR Report

	Description:
	The program manager develops a report detailing the outcomes of PDR for the Milestone B ADM

	Process Owner:
	Milestone Decision Authority (MDA)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook (DAG), p.66

	Inputs: 
	Resolved Issues: Issues identified during an acquisition decision or review that have found resolutions

	
	Updated CARD: Updated version of the CARD; the CARD is updated in response to a review or decision. Cost Analysis Requirements Description; CARDs are divided into a number of sections, each focusing on a particular aspect of the program being assessed - see DOD 5000.4-m Section 1.0 for the Basic Structure of a CARD.

	
	Updated Program Schedule: Various data relative to a program

	
	LCSP: Various data relative to a program

	Outputs:
	PDR Documentation: Documentation that will enable the identification of remaining design, integration, and manufacturing risks.

	
	PDR Report: The PDR Report shall be provided to the MDA at Milestone B and include recommended requirements trades based upon an assessment of cost, schedule, and performance risk.



	Process Name: 
	1.3.2.5.5 Perform Mission Assignment

	Description:
	The AF mission assignment process establishes management responsibilities in support of approved missions to achieve designated AF ILCM enterprise objectives. AFMC/AFSPC shall establish mission assignment processes to manage resources and align the acquisition and sustainment infrastructure and levels of service that ensure the proper resources and skills are positioned to achieve designated program outcomes.

	Process Owner:
	AFMC/CC

	Process Performer:
	AFMC/AFSPC

	Reference Document:
	AFI 63-101;Section 3.4

	Inputs: 
	PMD: Program Management Directive

	
	Capability Documents: Generic term for any variation of a capabilities document (e.g. ICD, CDD, CPD)

	
	APML: Acquisition Program Master List

	
	SPML: Sustainment Program Master List

	Outputs:
	Fully Resourced Acquisition Effort: A comparison of actual program results with the current program established performance goals from the Capability Document for all MDAP and MAIS programs.



	Process Name: 
	1.3.2.5.5.1 Review PMD and Identify Center to Assign Mission

	Description:
	Upon receipt of a Program Management Directive (PMD) or other written or verbal notification that AFMC will participate in management of a program or project, HQ AFMC/XP leads the development of a mission assignment. HQ AFMC/DR will identify the Enterprise Management Center assignment that optimizes AFMC capabilities. HQ AFMC will refer to the Acquisition Program Master List (APML) and Sustainment Program Master List (SPML) to ensure appropriate mission assignments.

	Process Owner:
	AFMC/CC

	Process Performer:
	AFMC/AFSPC

	Reference Document:
	AFI 63-101;Section 3.4

	Inputs: 
	PMD: Program Management Directive

	
	Capability Documents: Generic term for any variation of a capabilities document (e.g. ICD, CDD, CPD)

	
	APML: Acquisition Program Master List

	
	SPML: Sustainment Program Master List

	Outputs:
	Product/Logistics Center: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.



	Process Name: 
	1.3.2.5.5.2 Generate Draft Mission Assignment Package

	Description:
	Develop a draft Mission Assignment Package

	Process Owner:
	AFMC/CC

	Process Performer:
	AFMC/AFSPC

	Reference Document:
	AFI 63-101; Section 3.29

	Inputs: 
	Product/Logistics Center: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.

	Outputs:
	Draft Mission Assignment Package: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.



	Process Name: 
	1.3.2.5.5.3 Coordinate Mission Assignment Package

	Description:
	Coordinate the Mission Assignment Package with the PEO, Center Commander, SAF/AQ,

	Process Owner:
	AFMC/CC

	Process Performer:
	AFMC/AFSPC

	Reference Document:
	AFI 63-101; Section 3.4

	Inputs: 
	Draft Mission Assignment Package: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.

	Outputs:
	Mission Assignment Package: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.



	Process Name: 
	1.3.2.5.5.4 Implement Mission Assignment & Program for Resources

	Description:
	Candidate capabilities and operational concepts are then evaluated in military exercises on a scale large enough to clearly establish operational utility and system integrity. Emphasis is on technology assessment and integration rather than technology development. The demonstration is jointly sponsored by the operational user and the materiel development communities.

	Process Owner:
	AFMC/CC

	Process Performer:
	AFMC/AFSPC

	Reference Document:
	AFI 63-101; Section 3.29

	Inputs: 
	Mission Assignment Package: A Candidate Emerging Technology is an innovative technologically mature capabilities that has military utility.

	Outputs:
	Fully Resourced Acquisition Effort: A comparison of actual program results with the current program established performance goals from the Capability Document for all MDAP and MAIS programs.



	Process Name: 
	1.3.3 Address Accelerated Capability Needs

	Description:
	Address accelerated Acquisition Programs these Urgent Operational Needs, Warfighter Rapid Acquisition Process, Rapid Response Process and New Starts.

	Process Owner:
	SAF/AQ

	Process Performer:
	MAJCOM, Materiel Enterprise; AFOTEC

	Reference Document:
	AFI 63-101, AFI 63-114, WRAP Guidebook

	Inputs:
	Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support. The acquisition strategy is expected to be mature enough to enable contractual obligation of WRAP funding within 90 calendar days of receipt.

	
	Urgent Need Request: An identified capability need or shortfall that is critical for mission success or to avoid a loss of life

	Outputs: 
	LON: Letter of New Start Notification to Congress

	
	DD1415-1: Prior Approval Reprogramming Action

	
	PMD Amendment: Amendment to an existing Program Management Directive; provide actions and responsibilities to all the appropriate activities and organizations involved

	
	WRAP Funds: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.



	Process Name: 
	1.3.3.1 Perform Warfighter Urgent Operational Needs (UON)

	Description:
	The UON process provides a limited number of needed systems/capabilities in a combat theater during an ongoing conflict or crisis situation to address a critical capability gap/shortfall that could result in loss of life and/or prevent mission accomplishment.

	Process Owner:
	AF/A5

	Process Performer:
	Lead MAJCOM

	Reference Document:
	AFI 63-101 Section 3.27, AFI 63-114 Section 1

	Inputs:
	Urgent Need Request: An identified capability need or shortfall that is critical for mission success or to avoid a loss of life

	Outputs: 
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.



	Process Name: 
	1.3.3.1.1 Receive Warfighter Urgent Operational Need (UON) Request

	Description:
	UON is received by the appropriate lead MAJCOM.

	Process Owner:
	AF/A5

	Process Performer:
	Lead MAJCOM, AF/A5R

	Reference Document:
	AFI 10-601 Enclosure 3, AFI 63-114 section 1.13

	Inputs:
	Urgent Need Request: An identified capability need or shortfall that is critical for mission success or to avoid a loss of life

	Outputs: 
	Processed Request:



	Process Name: 
	1.3.3.1.2 Assess and Validate UON

	Description:
	The lead MAJCOM assesses and validates that a UON is mission critical and/or will result in a loss of life capability shortfall / gap.

	Process Owner:
	AF/A5

	Process Performer:
	Lead MAJCOM, AF/A5R

	Reference Document:
	AFI 10-601 Enclosure 3

	Inputs:
	Processed Request:

	Outputs: 
	Validated UON: Urgent Operational Need that has been validated by AF/A5R.



	Process Name: 
	1.3.3.1.3 Develop UON Course of Action

	Description:
	Identify a technical solution, and the funding, acquisition, test, and evaluation, and requirements strategies needed to field a capability. SAF/AQXA will monitor and ensure the MAJCOM is working with the appropriate acquisition organizations to develop a materiel solution.

	Process Owner:
	AF/A5

	Process Performer:
	Lead MAJCOM, AF/TE, SAF/AQXR, SAF/FMBI, Program Office

	Reference Document:
	AFI 10-601 Enclosure Section 3.3

	Inputs:
	Validated UON: Urgent Operational Need that has been validated by AF/A5R.

	Outputs: 
	UON COA: Urgent Operational Needs Course of Action



	Process Name: 
	1.3.3.1.4 Create CCD

	Description:
	Develop, prepare and approve the Combat Capabilities Document (if necessary)

	Process Owner:
	AF/A5

	Process Performer:
	Lead MAJCOM Commander, AF/A5R, CSAF, SAF/AQX

	Reference Document:
	AFI 10-601 attachment 3 A3.3.7.1.2

	Inputs:
	UON COA: Urgent Operational Needs Course of Action

	Outputs: 
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.



	Process Name: 
	1.3.3.2 Perform Rapid Response Process

	Description:
	Capabilities-based acquisition activities associated with addressing a CCD after the Air Force Lead (force providing) MAJCOM with responsibility for the weapon systems or mission area affected by the shortfall (normally ACC, AFSOC, AFSPC, or AMC) approves the CCD and provides it to the CSAF.

	Process Owner:
	CSAF, MAJCOM

	Process Performer:
	RRAC, Capability Directorates, PEO, AFSPC, AFMC

	Reference Document:
	AFI 63-114 Section 2

	Inputs:
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.

	Outputs: 
	PMD Amendment: Amendment to an existing Program Management Directive; provide actions and responsibilities to all the appropriate activities and organizations involved.

	
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.



	Process Name: 
	1.3.3.2.1 Review Combat Capability Document (CCD)

	Description:
	Upon CSAF notification of the CCD, the Rapid Response Assessment Committee (RRAC) convenes to review the MAJCOM recommended solution to determine whether the RRP criteria are satisfied.

	Process Owner:
	CSAF, MAJCOM

	Process Performer:
	RRAC, Capability Directorates, PEO, AFSPC, AFMC

	Reference Document:
	AFI 63-114 Section 2.1.3

	Inputs:
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.

	Outputs: 
	Validated CCD: 



	Process Name: 
	1.3.3.2.2 Approve Rapid Response Project

	Description:
	The RRAC presents the MAJCOM recommended solution and abbreviated acquisition strategy to the Rapid Response Process Council (RRPC) for review and approval.

	Process Owner:
	CSAF, MAJCOM

	Process Performer:
	RRAC, RRPC

	Reference Document:
	AFI 63-114 Section 2.1.4

	Inputs:
	Validated CCD: 

	Outputs: 
	RRP Solution: Rapid Response Project Case Summary; which consists of the CCD, Briefing, lead MAJCOM supporting documents, etc



	Process Name: 
	1.3.3.2.3 Issue PMD Amendment

	Description:
	Upon the approval of the RRP project by the RRPC or the CSAF, the Capability Directorate (action organization) shall issue a message PMD/PMD amendment providing actions and responsibilities to all the appropriate activities and organizations involved. Outcomes include the issuance of a PMD or a amendment / modification to an existing PMD

	Process Owner:
	CSAF, MAJCOM

	Process Performer:
	Capability Directorate

	Reference Document:
	AFI 63-114 Section 2.1.6

	Inputs:
	RRP Solution: Rapid Response Project Case Summary; which consists of the CCD, Briefing, lead MAJCOM supporting documents, etc

	Outputs: 
	PMD Amendment: Amendment to an existing Program Management Directive; provide actions and responsibilities to all the appropriate activities and organizations involved.



	Process Name: 
	1.3.3.3 Perform New Start

	Description:
	A New Start is any program, subprogram, modification, project, or subproject not previously justified to and approved by Congress during the appropriations process for the fiscal year involved. When a determination has been made that the efforts undertaken meet the New Start criteria, Congress must be notified via either a Letter of Notification or DD1415-1 (Prior Approval Reprogramming Action).

	Process Owner:
	SAF/AQ

	Process Performer:
	PEM, SAF/FMBI, Legislative Liason (SAF/LL, SAF/SML)

	Reference Document:
	AFI 63-114 Section 2.1.7

	Inputs:
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.

	Outputs: 
	LON:

	
	DD1415-1: Prior Approval Reprogramming Action



	Process Name: 
	1.3.3.3.1 Format New Start Notification Package for Coordination

	Description:
	A Capability Directorate representative receives direction on RRPC Decision and begins formatting New Start Notification Package

	Process Owner:
	SAF/AQ

	Process Performer:
	PEM

	Reference Document:
	AFI 63-114 Section 2.1.7.1

	Inputs:
	CCD: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.

	Outputs: 
	Draft New Start Notification Package: Draft Version of the New Start Notification Package consisting of the Letter of New Start Notification and DD1415-1



	Process Name: 
	1.3.3.3.2 Coordinate and Approve New Start Notification Package

	Description:
	The New Start Notification Package is coordinated and approved by the following: PEO, Capability Directorate, SAF/AQX, SAF/ AQXR, SAF/FMBI and OSD.

	Process Owner:
	SAF/AQ

	Process Performer:
	PEM, SAF/FMBI, SAF/LL

	Reference Document:
	AFI 63-114; Section 2.1.7.1, DOD 7000.14R Vol 3, Ch 6, Para 060401 E, 060403, 060404

	Inputs:
	Draft New Start Notification Package: Draft Version of the New Start Notification Package consisting of the Letter of New Start Notification and DD1415-1

	Outputs: 
	New Start Notification Package: Coordinated, but Unsigned Version of the New Start Notification Package consisting of the Letter of New Start Notification and DD1415-1



	Process Name: 
	1.3.3.3.3 Sign and Deliver New Start Notification Package/Letter of Notification (LON)

	Description:
	The New Start Notification Package is signed by SAF/FMBI and Legislative Liason

	Process Owner:
	SAF/AQ

	Process Performer:
	SAF/FMB, SAF/LL, SAF/SML, PEM

	Reference Document:
	DOD 7000.14R Vol 3, Ch 6, Para 060401 E, 060403, 060404

	Inputs:
	New Start Notification Package: Coordinated, but Unsigned Version of the New Start Notification Package consisting of the Letter of New Start Notification and DD1415-1

	Outputs: 
	LON: Letter of New Start Notification to Congress

	
	DD1415-1: Prior Approval Reprogramming Action, see AFI 63-101 Section 3.20.1.2, AFI 65-601



	Process Name: 
	1.3.3.4 Perform Warfighter Rapid Acquisition Process (WRAP)

	Description:
	The AF Warfighter Rapid Acquisition Process (WRAP) accelerates the development and fielding of operational initiatives resulting from innovation.

	Process Owner:
	SAF/AQX

	Process Performer:
	RRPC, WRAP IPT, RRAC, SAF/AQX

	Reference Document:
	AFI 63-101 Section 3.28, AFPAM 63-128, WRAP Guidebook

	Inputs:
	Mission Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support. The acquisition strategy is expected to be mature enough to enable contractual obligation of WRAP funding within 90 calendar days of receipt.

	Outputs: 
	WRAP Funds: Combat Capability Document is a capabilities-based document used by the USAF in lieu of an ICD, CDD and CPD to support fielding an interim solution to a warfighter's urgent operational need. A CCD is required when the MAJCOM requires CSAF assistance with the reprogramming or identification of funds and/or PMD actions.



	Process Name: 
	1.3.3.4.1 Nominate and Submit Project

	Description:
	Only AF organizations with POM authority may nominate a candidate. They include: Air Force Chief of Staff (CSAF), Major Command Requirements (Capabilities) Directorates (MAJCOM/DR), Direct Reporting Units (DRU), and Field Operating Agencies (FOA). The commander of the sponsoring organization, or authorized representative, must certify via signed letter or electronically signed email that if the project is selected, that organization will POM for all the necessary funds to fully execute and sustain the program throughout its life cycle.

	Process Owner:
	SAF/AQX

	Process Performer:
	CSAF, MAJCOM/DR's, DRU's, FOA's

	Reference Document:
	WRAP Guidebook Section 2.2.1.1

	Inputs:
	Mission Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support. The acquisition strategy is expected to be mature enough to enable contractual obligation of WRAP funding within 90 calendar days of receipt.

	Outputs: 
	Nomination Package: The nomination package includes a White Paper and Quad Chart; includes prioritization. The templates for submittal located on the WRAP CoP on the Air Force Portal using the following web site:https://wwwd.my.af.mil/afknprod/ASPs/CoP/EntryCoP.asp?Filter=OO-AQ-AF-15



	Process Name: 
	1.3.3.4.2 Perform WRAP IPT Review (O-3/5 Level of Review)

	Description:
	The WRAP Integrated Product Team (IPT) assesses candidate submissions. The IPT is composed of members from the following offices: SAF/AQXA (chair), SAF/FMBI, SAF/XCPP, SAF/XCDW, AF/A4MY, AF/TEP, AF/A5RD, AF/A5XC-GPA, AF/A8PL, and others as necessary

	Process Owner:
	SAF/AQX

	Process Performer:
	WRAP IPT

	Reference Document:
	WRAP GuideBook Section 2.2.1.3

	Inputs:
	Nomination Package: The nomination package includes a White Paper and Quad Chart; includes prioritization. The templates for submittal located on the WRAP CoP on the Air Force Portal using the following web site:https://wwwd.my.af.mil/afknprod/ASPs/CoP/EntryCoP.asp?Filter=OO-AQ-AF-15

	Outputs: 
	Candidate Analysis: A business case-like assessment per project that has examined the following criteria: CONOPS, Military Need and Requirements, Acquisition Strategy Viability, Information Support Planning considerations, Logistics, Training and Associated Support Plans Maturity and Viability, Reasonable Cost Estimate, Funding Profile, ROI Calculation and Risk Assessment (for more information see WRAP Guide Sections 2.3.1 - 2.3.9)



	Process Name: 
	1.3.3.4.3 Perform WRAP RRAC Review (O-6 Level of Review)

	Description:
	The WRAP Rapid Response Assessment Committee (RRAC) is composed of the following four-letter chiefs, or their representatives: SAF/AQXA (chair), SAF/XCDW, SAF/FMBI, AF/A4MY, AF/TEP, AF/A5R-A, AF/A5XC-GPA, AF/A8P, and others as necessary. The RRAC reviews the IPT analysis and makes a funding recommendation to the RRPC.

	Process Owner:
	SAF/AQX

	Process Performer:
	Rapid Response Assessment Committee (RRAC)

	Reference Document:
	WRAP GuideBook Section 2.2.1.4

	Inputs:
	Candidate Analysis: A business case-like assessment per project that has examined the following criteria: CONOPS, Military Need and Requirements, Acquisition Strategy Viability, Information Support Planning considerations, Logistics, Training and Associated Support Plans Maturity and Viability, Reasonable Cost Estimate, Funding Profile, ROI Calculation and Risk Assessment (for more information see WRAP Guide Sections 2.3.1 - 2.3.9)

	Outputs: 
	WRAP Candidates: Ranked order prioritization of WRAP Project Candidates for RRPC Review; based on the strength of the candidates the RRAC may forward all, some or none of the WRAP Projects.



	Process Name: 
	1.3.3.4.4 Perform WRAP RRPC Review (O-8/9 Level of Review)

	Description:
	The WRAP Rapid Response Process Council (RRPC) is composed of the following three-letter chiefs, or their representative: SAF/AQX (chair), SAF/XCD, SAF/FMB, AF/A4M, AF/TEP, AF/A5R, AF/A5X, AF/A8P, and others as necessary. The council reviews the candidate nominations received from the RRAC, and makes a funding decision. WRAP funds will be released upon the RRPC approval. WRAP projects that address urgent operational needs, will also have funds released pending the RRPC decision.

	Process Owner:
	SAF/AQX

	Process Performer:
	Rapid Response Process Council (RRPC), SAF/AQX Chairs

	Reference Document:
	WRAP GuideBook Section 2.2.1.5

	Inputs:
	WRAP Candidates: Ranked order prioritization of WRAP Project Candidates for RRPC Review; based on the strength of the candidates the RRAC may forward all, some or none of the WRAP Projects.

	Outputs: 
	CSAF Info: CSAF Notification of the RRPC's WRAP Decision

	
	Funding Decision: RRPC Decision on WRAP Project Funding Approval



	Process Name: 
	1.3.3.4.5 Notify SAF/AQX and Congress to Release Funds

	Description:
	Upon RRPC approval, SAF/AQX will provide WRAP funds to the approved initiatives’ program offices. Funding for WRAP initiatives supporting urgent operational needs may be released upon submission of the RRPC recommendation to the CSAF.

	Process Owner:
	CSAF

	Process Performer:
	SAF/AQX

	Reference Document:
	WRAP GuideBook Section 3

	Inputs:
	Funding Decision: RRPC Decision on WRAP Project Funding Approval

	Outputs: 
	WRAP Funds: Released WRAP Funds (3600)



	Process Name & #: 
	1.4 Develop and Operate Systems (Acquire)

	Description:
	Create, provide and maintain warfighting systems.

	Process Owner:
	SAF/AQ

	Process Performer:
	

	Reference Document:
	

	Inputs:
	Acquisition Strategy: The Acquisition Strategy results from extensive planning and preparation and a thorough understanding of both the specific acquisition program and the general defense acquisition environment. Development of the acquisition strategy requires collaboration between the Milestone Decision Authority, program manager, and the functional communities engaged in and supporting DoD acquisition. A well-developed strategy minimizes the time and cost required to satisfy approved capability needs, and maximizes affordability throughout the program life-cycle.

	
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD)

	
	Preliminary Design Documentation: Relevant support documents for use in the Preliminary Design Review.

	
	MS ADM: Milestone Acquisition Decision Memorandum

	
	Program Action: Specific outcome of the oversight action. Examples include approvals, action plans, memorandums, etc.

	
	Strategic Direction: A course of action that leads to the accomplishment of strategic goals and objectives; strategic direction can be found in documentation such as the QDR.

	
	IMP: Integrated Master Plan

	
	POM/PBD: Program Objective Memorandum - Recommendations from the service to the SecDef concerning how it plans to allocate resources to meet the JPG Program Budget Documentation - Budget review document used to review and make changes to the BES. Source: CJCSI 8501

	
	Budget Reallocations: Recommended Budget Changes

	
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	Outputs: 
	Operational System: An operational, fielded system / capability

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties.

	
	IMP: Integrated Master Plan

	
	



	Process Name: 
	1.4.1 Develop and Demonstrate System

	Description:
	Develop the System is intended to integrate subsystems, complete detailed design, and reduce system-level risk. Demomstrate the System is intended to demonstrate the ability of the system to operate in a useful way consistent with the approved KPPs.

	Process Owner:
	SAF/AQ

	Process Performer:
	Program Manager (PM), SAF/AQ, Product Centers

	Reference Document:
	DoD 5000.02 Section 6

	Inputs:
	CDD: Capability Development Document - A document that captures the information necessary to develop a proposed program(s), normally using an evolutionary acquisition strategy. The CDD outlines an affordable increment of militarily useful, logistically supportable, and technically mature capability. The CDD supports a Milestone B decision review. The CDD format is contained in CJCSM 3170.01C.

	
	Acquisition Strategy: A top-level road map for program execution from program initiation through post-production support.

	
	Preliminary Design: Early version of a system design

	
	Definitized Agreement (Contract): A binding legal agreement to provide products or services between two parties.

	Outputs: 
	CPD: Draft version of the Capability Production Development. Also see Capabilities Document

	
	Manufacturing Processes: Critical Program Information which are documented and valid manufacturing processes that are employed to develop a system



	Process Name: 
	1.4.1.1 Develop Detailed Design

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Outputs: 
	

	
	

	
	

	
	

	
	



	Process Name: 
	1.4.1.1.1 Monitor Design Evolution, Fidelity and Proof of Concept Verification

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Outputs: 
	

	
	

	
	

	
	

	
	



	Process Name: 
	1.4.1.1.2 Evaluate production capability (Including major critical suppliers)

	Description:
	

	Process Owner:
	

	Process Performer:
	

	Reference Document:
	

	Inputs:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Outputs: 
	

	
	

	
	

	
	

	
	



	Process Name: 
	1.5 Conduct “Program” Management Tasks

	Description:
	Encompasses all management activities necessary during a program's lifecycle.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, AFI 63-101

	Inputs:
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Capability Document: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties

	Outputs:
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	
	Program Reporting: Standard and nonstandard reporting dependent on the nature of the program



	Process Name: 
	1.5.1 Conduct Issue Management

	Description:
	Encompasses all activities regarding the application of resources to addressing current issues and/or problems. This is contrasted to risk management which addresses future potential root causes and their consequences

	Process Owner:
	MDA

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Capability Document/ADM: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum

	
	Program Budget: The budget of an Acquisition Program

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Program Metrics: Measures to evaluate program status and determine if programs are meeting the weapon system life cycle requirements. The metrics tracked should be aligned with the organization‘s strategy and objectives as well as provide actionable insight into how well the organization is achieving those objectives.

	
	Process Revisions: Revisions to processes to improve program execution. May impact cost, schedule, and/or performance based on program management activity.

	Outputs:
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Cost/Schedule/Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Resource Needs: Generalized term for the needs of a program in the areas of funds, infrastructure, manpower, etc.



	Process Name: 
	1.5.1.1 Manage Business Issues

	Description:
	Program management activities that encompass the business aspects of programs.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, AFI 63-101

	Inputs:
	Capability Document/ADM: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum 

	
	Program Budget: The approved budget of an Acquisition Program

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties.

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Program Metrics: Metrics for evaluating the program

	Outputs:
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Cost/ Schedule/ Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Resource Needs: Generalized term for the needs of a program in the areas of funds, infrastructure, manpower, etc.



	Process Name: 
	1.5.1.2 Manage Technical Issues

	Description:
	Program management activities that encompass the technical aspects of programs.

	Process Owner:
	SAF/AQR

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, AFI 63-101, AFI 63-114

	Inputs:
	Capability Document/ADM: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum

	
	Program Budget: The approved budget of an Acquisition Program

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties.

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Program Metrics: Metrics for evaluating the program

	Outputs:
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Cost/ Schedule/ Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Resource Needs: Generalized term for the needs of a program in the areas of funds, infrastructure, manpower, etc.



	Process Name: 
	1.5.1.3 Manage Resource Issues

	Description:
	Program management activities that addresses the resource issues of programs.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, AFI 63-101

	Inputs:
	Capability Document/ ADM: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum

	
	Program Budget: The approved budget of an Acquisition Program

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties.

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	
	Program Metrics: Metrics for evaluating the program

	Outputs:
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Cost/ Schedule/ Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Resource Needs: Generalized term for the needs of a program in the areas of funds, infrastructure, manpower, etc.



	Process Name: 
	1.5.2 Manage Communication and Reports

	Description:
	Provide information necessary to understand program status and make informed decisions

	Process Owner:
	Milestone Decision Authority (MDA)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, Section 10.6

	Inputs: 
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Cost/Schedule/Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Resource Needs: Generalized term for the needs of a program in the areas of funds, infrastructure, manpower, etc.

	
	Requests for Information: Request for program related information. May come from any program stakeholder

	
	Risk Assessment: A generalized term for the assessment of risk in an Acquisition Program

	Outputs:
	Program Reporting: Standard and nonstandard reporting dependent on the nature of the program



	Process Name: 
	1.5.2.1 Conduct Standard Reporting

	Description:
	Provide reports of program information as required by stature or requested by governing/reviewing bodies

	Process Owner:
	Milestone Decision Authority (MDA), Service Acquisition Executive (SAE)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, Section 10

	Inputs:
	Cost/ Schedule/ Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	Outputs:
	Program Reporting: Standard reporting dependent on the nature of the program




	Process Name: 
	1.5.2.2 Conduct Non-Standard Reporting

	Description:
	Reporting of program information other than the standard reports required by statute or governing/reviewing body

	Process Owner:
	Service Acquisition Executive (SAE)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	Defense Acquisition Guidebook, Section 10.6

	Inputs:
	Requests for Information: Request for program related information. May come from any program stakeholder.

	Outputs:
	Program Reporting: Nonstandard reporting dependent on the nature of the program




	Process Name: 
	1.5.2.3 Manage Program Metrics

	Description:
	The PM shall define, measure, report, and make programmatic decisions using appropriate life cycle outcome-oriented metrics. In all cases, the metrics tracked should be aligned with the organization‘s strategy and objectives as well as provide actionable insight into how well the organization is achieving those objectives.

	Process Owner:
	Service Acquisition Executive (SAE)

	Process Performer:
	Program Manager (PM)

	Reference Document:
	AFI 63-101 Section 3.13.3

	Inputs:
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	Outputs:
	Program Metrics: Measures to evaluate program status and determine if programs are meeting the weapon system life cycle requirements. The metrics tracked should be aligned with the organization‘s strategy and objectives as well as provide actionable insight into how well the organization is achieving those objectives.




	Process Name: 
	1.5.3 Conduct Risk Management

	Description:
	Risk management is the overarching process that encompasses identification, analysis, mitigation planning, mitigation plan implementation, and tracking.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Program Metrics: Measures to evaluate program status and determine if programs are meeting the weapon system life cycle requirements. The metrics tracked should be aligned with the organization‘s strategy and objectives as well as provide actionable insight into how well the organization is achieving those objectives.

	
	Capability Document/ADM: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum

	
	Program Budget: The budget of an Acquisition Program

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties

	
	Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	Outputs:
	Cost/Schedule/Performance Updates: Updates on execution data of cost, schedule and/or performance

	
	Risk Management Results: Ongoing results of the risk management process are formally documented and briefed, as appropriate, during program and technical reviews.

	
	Risk Assessment: A generalized term for the assessment of risk in an Acquisition Program

	
	Program Revisions: Revisions to program cost, schedule, and/or performance based on program management activity.

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.



	Process Name: 
	
1.5.3.1 Manage Risk Management Plan

	Description:
	
Risk planning is the detailed formulation of a program of action for the management of root causes.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Capability Document/ ADM: Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties.

	
	Program Budget: The budget of an Acquisition Program

	
	Various Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	Outputs:
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.



	Process Name: 
	1.5.3.1.1 Develop Risk Management Strategy

	Description:
	Establish the purpose and objective, assign responsibilities for specific areas, identify additional technical expertise needed, describe the assessment process and areas to consider, delineate considerations for mitigation planning, define a rating scheme, dictate the reporting and documentation needs, and establish report requirements. This planning should also address evaluation of the capabilities of potential sources as well as early industry involvement. The PM's strategy to manage root causes provides the program team with direction and a basis for planning

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Capability Document/ADM:  Generic term for any variation of a capabilities document (e.g. ICD, CDD, JCD) / Acquisition Decision Memorandum

	
	Definitized Agreement: A binding legal agreement to provide products or services between two parties.

	
	Program Budget: The budget of an Acquisition Program

	
	Various Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	Outputs:
	Risk Management Strategy: Organized, comprehensive, and interactive strategy and methods for identifying and tracking root causes, developing risk-mitigation plans, performing continuous risk assessments to determine how risks and their root causes have changed, and assigning adequate resources.



	Process Name: 
	1.5.3.1.2 Charter Risk Management Board

	Description:
	The RMB should be formally chartered by the PM and have a defined area of responsibility and authority.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, Risk Management Board

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Strategy: Organized, comprehensive, and interactive strategy and methods for identifying and tracking root causes, developing risk-mitigation plans, performing continuous risk assessments to determine how risks and their root causes have changed, and assigning adequate resources.

	
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk. The RMP is integral to overall program planning and the program IMP, and/or the SEP, or it may be a stand-alone document, as long as the activities are integrated and consistent.

	Outputs:
	Risk Management Board: This board is chartered as the senior program group that evaluates all program risks and their root causes, unfavorable event indications, and planned risk mitigations. In concept, it acts similar to a configuration control board. It is an advisory board to the PM and provides a forum for all affected parties to discuss their concerns.



	Process Name: 
	1.5.3.1.3 Develop Risk Management Plan

	Description:
	Provide the necessary information so the program team knows the goals, objectives, and the program office's risk management process. Although the plan may be specific in some areas, such as the assignment of responsibilities for government and contractor participants and definitions, it may be general in other areas to allow users to choose the most efficient way to proceed.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Strategy: Organized, comprehensive, and interactive strategy and methods for identifying and tracking root causes, developing risk-mitigation plans, performing continuous risk assessments to determine how risks and their root causes have changed, and assigning adequate resources

	Outputs:
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk. The RMP is integral to overall program planning and the program IMP, and/or the SEP, or it may be a stand-alone document, as long as the activities are integrated and consistent.



	Process Name: 
	1.5.3.1.4 Revise Risk Management Plan

	Description:
	The program office should periodically review the RMP and revise it, if necessary. Events such as these may drive the need to update an existing RMP: a change in acquisition strategy, preparation for a milestone decision, an update of other program plans, preparation for a Program Objective Memorandum submission, or a change in support strategy.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk. The RMP is integral to overall program planning and the program IMP, and/or the SEP, or it may be a stand-alone document, as long as the activities are integrated and consistent.

	Outputs:
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk. The RMP is integral to overall program planning and the program IMP, and/or the SEP, or it may be a stand-alone document, as long as the activities are integrated and consistent.



	Process Name: 
	
1.5.3.2 Track Risk

	Description:
	
Risk tracking is the activity of systematically tracking and evaluating the performance of risk mitigation actions against established metrics throughout the lifecycle process.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.

	Outputs:
	Revised Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.

	
	Risk Tracking Documents: Risk tracking documents may include: program metrics, technical reports, earned value reports, watch lists, schedule performance reports, technical review minutes/reports, and critical risk processes reports.



	Process Name: 
	1.5.3.2.1 Establish Management Indicator System

	Description:
	The key to the tracking activity is to establish a management indicator system over the entire program. The PM uses this indicator system to evaluate the status of the program throughout the life cycle. It should be designed to provide early warning when the likelihood of occurrence or the severity of consequence exceeds pre-established thresholds/limits or is trending toward exceeding pre-set thresholds/limits so timely management actions to mitigate these problems can be taken.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.

	
	Various Programmatic Data: Data relative to a program, including cost, schedule, and performance information

	Outputs:
	Risk Management Reporting Framework: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.



	Process Name: 
	1.5.3.2.2 Communicate Risk to Stakeholders

	Description:
	Ensure management receives all necessary information to make timely and effective decisions.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Reporting Framework: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.

	Outputs:
	Risk Tracking Documents: Risk tracking documents may include: program metrics, technical reports, earned value reports, watch lists, schedule performance reports, technical review minutes/reports, and critical risk processes reports.



	Process Name: 
	1.5.3.2.3 Monitor Risk Mitigation Plans

	Description:
	Monitor and revise risk mitigation approaches based on ongoing additional information gained from maturing system design

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Management Reporting Framework: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.

	Outputs:
	Revised Risk Management Plan: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.



	Process Name: 
	
1.5.3.3 Identify Risk

	Description:
	
Risk identification is the activity that examines each element of the program to identify associated root causes, begin their documentation, and set the stage for their successful management.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Tracking Documents: Risk tracking documents may include: program metrics, technical reports, earned value reports, watch lists, schedule performance reports, technical review minutes/reports, and critical risk processes reports.

	Outputs:
	Root Causes of Risk Issues: Root causes are those potential events that evaluators (after examining scenarios, WBS, or processes) determine would adversely affect the program at any time in its life cycle.



	Process Name: 
	
1.5.3.3.1 Examine Program Elements for Root Causes

	Description:
	Activity that examines each element of the program to identify associated root causes, begin their documentation, and set the stage for their successful management.


	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Tracking Documents: Risk tracking documents may include: program metrics, technical reports, earned value reports, watch lists, schedule performance reports, technical review minutes/reports, and critical risk processes reports.

	Outputs:
	Program Elements: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.



	Process Name: 
	
1.5.3.3.2 Identify SMEs for Risk Evaluation

	Description:
	
To identify risks and their root causes, IPTs should break down program elements to a level where subject matter experts (SMEs) can perform valid identification by WBS or IMS line item number.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Program Elements: The program office should establish the basic approach and working structure it will use and document that approach it in a RMP. A comprehensive and consistent approach ensures all aspects of the program are examined for risk.

	Outputs:
	Identified SMEs: Subject Matter Experts (SMEs) that can perform valid identification by WBS or IMS line item number.



	Process Name: 
	
1.5.3.3.3 Document Root Causes

	Description:
	Root causes are identified by examining each WBS product and process element in terms of the sources or areas of risk. Root causes are those potential events that evaluators (after examining scenarios, WBS, or processes) determine would adversely affect the program at any time in its life cycle.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Identified SMEs: Subject Matter Experts (SMEs) that can perform valid identification by WBS or IMS line item number.

	Outputs:
	Root Causes of Risk Issues: Root causes are identified by examining each WBS product and process element in terms of the sources or areas of risk. Root causes are those potential events that evaluators (after examining scenarios, WBS, or processes) determine would adversely affect the program at any time in its life cycle.



	Process Name: 
	1.5.3.4 Analyze Risk

	Description:
	Risk analysis is the activity of examining each identified risk to refine the description of the risk, isolate the cause, determine the effects, aid in setting risk mitigation priorities.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT, Risk Management Board

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Root Causes of Risk Issues: Root causes are those potential events that evaluators (after examining scenarios, WBS, or processes) determine would adversely affect the program at any time in its life cycle.

	Outputs:
	Risk Assessment: The Risk Reporting Matrix below is typically used to determine the level of risks identified within a program. The level of risk for each root cause is reported as low (green), moderate (yellow), or high (red).




	Process Name: 
	1.5.3.4.1  Develop Probability & Consequence Scales

	Description:
	Allocate consequence thresholds against the WBS or other breakout

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Root Causes of Risk Issues: Root causes are identified by examining each WBS product and process element in terms of the sources or areas of risk. Root causes are those potential events that evaluators (after examining scenarios, WBS, or processes) determine would adversely affect the program at any time in its life cycle.

	Outputs:
	Risk Probability/ Consequence Scales: The level and types of consequences of each risk are established utilizing criteria such as those described in Figure 4 of the Risk Management Guide for DoD Acquisition



	Process Name: 
	1.5.3.4.2 Assign Probability of Occurrence

	Description:
	The level of likelihood of each root cause is established utilizing specified criteria (Not Likely about 10%, Low Likelihood about 30%, Likely about 50%, Highly Likely about 70%, Near Certainty about 90%

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Probability/ Consequence Scales: The level and types of consequences of each risk are established utilizing criteria such as those described in Figure 4 of the Risk Management Guide for DoD Acquisition

	Outputs:
	Assigned Probability to Risk: Subject Matter Experts (SMEs) that can perform valid identification by WBS or IMS line item number.



	Process Name: 
	1.5.3.4.3 Determine Consequences in Terms of Cost/ Schedule/ Performance Impact

	Description:
	In a WBS approach, risks are identified, assessed, and tracked for individual WBS elements at their respective levels (primarily for impact on cost and schedule performance) and for their resulting effect on the overall product. Since DoD programs are generally established around the WBS, each product’s associated costs and schedule can be readily baselined, and its risk consequence can be measured as a deviation against this baseline. Taking the WBS to successively lower levels will help to assure all required products are identified, along with allocations for cost and schedule performance (as well as operational performance) goals.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT, Risk Management Board

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Assigned Probability to Risk: Subject Matter Experts (SMEs) that can perform valid identification by WBS or IMS line item number.

	Outputs:
	Risk Consequences: Risk consequences in terms of cost, schedule, and/or performance using defined criteria



	Process Name: 
	1.5.3.4.4 Document Results

	Description:
	A standard format for evaluation and reporting of program risk assessment findings facilitates common understanding of program risks at all levels of management. The Risk Reporting Matrix below is typically used to determine the level of risks identified within a program. The level of risk for each root cause is reported as low (green), moderate (yellow), or high (red).

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Consequences: Risk consequences in terms of cost, schedule, and/or performance using defined criteria

	Outputs:
	Risk Assessment: Risk consequences in terms of cost, schedule, and/or performance using defined criteria



	Process Name: 
	1.5.3.5 Plan Risk Mitigation

	Description:
	Risk mitigation planning is the activity that identifies, evaluates, and selects options to set risk at acceptable levels given program constraints and objectives.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Assessment: The Risk Reporting Matrix below is typically used to determine the level of risks identified within a program. The level of risk for each root cause is reported as low (green), moderate (yellow), or high (red).

	Outputs:
	Risk Mitigation Plan: For each root cause or risk, the type of mitigation must be determined and the details of the mitigation described.



	Process Name: 
	1.5.3.5.1 Identify Mitigation Options

	Description:
	Determine the type of mitigation and the details of mitigation for each root cause or risk

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Assessment: Risk consequences in terms of cost, schedule, and/or performance using defined criteria

	Outputs:
	Identified Mitigation Options: Possible alternatives to alleviate risk



	Process Name: 
	1.5.3.5.2 Evaluate Mitigation Options

	Description:
	Evaluate the potential options to mitigate risk

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, Risk Management Board, IPT

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Identified Mitigation Options: Possible alternatives to alleviate risk

	Outputs:
	Evaluated Mitigation Options: Evaluation of possible alternatives to alleviate risk



	Process Name: 
	1.5.3.5.3 Select Mitigation Options

	Description:
	Select an option to mitigate risk

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager, IPT, Risk Management Board

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Evaluated Mitigation Options: Evaluation of possible alternatives to alleviate risk

	Outputs:
	Risk Mitigation Plan: For each root cause or risk, the type of mitigation must be determined and the details of the mitigation described.



	Process Name: 
	1.5.3.6 Implement Risk Mitigation

	Description:
	Ensure successful risk mitigation occurs

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Mitigation Plan: For each root cause or risk, the type of mitigation must be determined and the details of the mitigation described.

	Outputs:
	Cost/Schedule/Performance Updates: Specific cost, schedule, and/or performance related updates to a program to respond to risk mitigation actions

	
	Risk Management Results: Ongoing results of the risk management process are formally documented and briefed, as appropriate, during program and technical reviews.



	Process Name: 
	
1.5.3.6.1 Determine Necessary Changes

	Description:
	Determine the type of mitigation and the details of mitigation for each root cause or risk

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Mitigation Plan: For each root cause or risk, the type of mitigation must be determined and the details of the mitigation described.

	Outputs:
	Risk Mitigation Changes: Planning, budget, and/or requirements and contractual changes that are needed.



	Process Name: 
	1.5.3.6.2 Direct Teams to Execute Risk Mitigation Plans

	Description:
	Identify specific program actions to address risk mitigation

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Risk Mitigation Changes: Planning, budget, and/or requirements and contractual changes that are needed.

	Outputs:
	Cost/ Schedule/Performance Updates: Specific cost, schedule, and/or performance related updates to a program to respond to risk mitigation actions



	Process Name: 
	1.5.3.6.3Document Change History

	Description:
	Ongoing results of the risk management process are formally documented

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Cost/ Schedule/Performance Updates: Specific cost, schedule, and/or performance related updates to a program to respond to risk mitigation actions

	Outputs:
	Risk Management Results: Ongoing results of the risk management process are formally documented and briefed, as appropriate, during program and technical reviews.



	Process Name: 
	1.5.3.6.4 Outline Risk Reporting Requirements

	Description:
	Ongoing results of the risk management process are briefed, as appropriate, during program and technical reviews.

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager

	Reference Document:
	Risk Management Guide for DoD Acquisition

	Inputs:
	Cost/ Schedule/Performance Updates: Specific cost, schedule, and/or performance related updates to a program to respond to risk mitigation actions

	
	Risk Mitigation Plan: For each root cause or risk, the type of mitigation must be determined and the details of the mitigation described.

	Outputs:
	Risk Management Results: Ongoing results of the risk management process are formally documented and briefed, as appropriate, during program and technical reviews.



	Process Name: 
	1.5.4 Conduct Continuous Process Improvement

	Description:
	Apply CPI/LSS concepts, methodologies, and best practices to assure cost-effective management and implementation of improved processes

	Process Owner:
	SAF/USMS, SAF/ACPO

	Process Performer:
	Program Manager (PM

	Reference Document:
	DoDI 5010.43

	Inputs:
	Risk Management Results: Ongoing results of the risk management process are formally documented and briefed, as appropriate, during program and technical reviews.

	Outputs:
	Process Revisions: Revisions to processes to improve program execution. May impact cost, schedule, and/or performance based on program management activity.



	Process Name: 
	1.5.4.1 Monitor Processes

	Description:
	Monitor processes to identify and implement improvement opportunities

	Process Owner:
	SAF/USMS

	Process Performer:
	Program Manager

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Strategic Plan: Roadmap to accomplish highest priority objectives

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Process Information: Process details including performance metrics

	Outputs:
	Process Metrics: Evaluation of current process using predetermined metrics



	Process Name: 
	1.5.4.1.1 Review Strategic Measures & Progress to Goal Achievement

	Description:
	A formal process to regularly review the elements of the strategic plan to ensure the attainment of their goals.

	Process Owner:
	SAF/USMS

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Strategic Plan: Roadmap to accomplish highest priority objectives

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	Outputs:
	Process Strategic Evaluation: Evaluation of strategic goal achievement from a process perspective



	Process Name: 
	1.5.4.1.2 Establish Process Performance Baseline

	Description:
	Determine the appropriate metrics and level of acceptable performance for processes

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Strategic Plan: Roadmap to accomplish highest priority objectives

	
	Process Information: Process details including performance metrics

	Outputs:
	Process Performance Baseline: Quantification of process for evaluation purposes



	Process Name: 
	1.5.4.1.3  Measure Processes Against Performance Baseline

	Description:
	Evaluate current process execution against the achievement of strategic goals and baseline metrics

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process Strategic Evaluation: Evaluation of strategic goal achievement from a process perspective

	
	Process Performance Baseline: Quantification of process for evaluation purposes

	Outputs:
	Process Metrics: Evaluation of current process using predetermined metrics



	Process Name: 
	1.5.4.2 Identify Process Issues

	Description:
	Identify available and realistic opportunities for process improvement

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process Metrics: Evaluation of current process using predetermined metrics

	Outputs:
	Process for Improvement: Process identified as a candidate for process improvement



	Process Name: 
	1.5.4.2.1 Select Process for Improvement

	Description:
	Identify available and realistic opportunities for process improvement

	Process Owner:
	SAF/ACPO

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Strategic Plan: Roadmap to accomplish highest priority objectives

	
	Program Status: Current status of a program relative to areas such as cost, schedule, performance, program actions taken stemming from oversight activities as well as other performance areas.

	
	Process Metrics: Evaluation of current process using predetermined metrics

	Outputs:
	Process for Improvement: Process identified as a candidate for process improvement



	Process Name: 
	1.5.4.2.2 Establish Process Improvement Team

	Description:
	Communicate priority opportunities to all organization members who will be involved in executing selected changes (and identify appropriate persons to develop the changed process)

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process for Improvement: Process identified as a candidate for process improvement

	Outputs:
	Process Improvement Team: Persons identified to support the process improvement effort



	Process Name: 
	1.5.4.3 Analyze Process Issues

	Description:
	Identify specific process changes for the recommended processes

	Process Owner:
	SAF/AQX

	Process Performer:
	Process Improvement Personnel, Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process for Improvement: Process identified as a candidate for process improvement

	
	Process Improvement Team: Persons identified to support the process improvement effort

	Outputs:
	Process Details: Detail process information

	
	Process Change Recommendations: Recommended changes (organization, process, tools, etc.) for the process



	Process Name: 
	1.5.4.3.1Develop CPI Project Plan

	Description:
	Create operational plan for common understanding among all participants of the CPI project

	Process Owner:
	SAF/ACPO

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process for Improvement: Process identified as a candidate for process improvement

	
	Process Improvement Team: Persons identified to support the process improvement effort

	Outputs:
	CPI Project Plan: Operational plan for the CPI Project



	Process Name: 
	1.5.4.3.2 Conduct Value Stream Analysis

	Description:
	Identify the value stream components relative to the process under consideration

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM)

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	CPI Project Plan: Operational plan for the CPI Project

	Outputs:
	Value Stream Analysis: Address all of the potential nodes, interfaces, and activities across the process



	Process Name: 
	1.5.4.3.3 Execute Applicable Process Improvement Concepts

	Description:
	Utilize appropriate CPI techniques to make process changes recommendations

	Process Owner:
	SAF/AQX, Program Manager (PM)

	Process Performer:
	Process Improvement Personnel

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Value Stream Analysis: Address all of the potential nodes, interfaces, and activities across the process

	Outputs:
	Process Details: Detail process information

	
	Process Change Recommendations: Recommended changes (organization, process, tools, etc.) for the process



	Process Name: 
	1.5.4.4 Revise & Implement Process

	Description:
	Make the process revisions and implement the changed process

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM), Process Improvement Personnel, Varies depending upon the process being changed

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process Details: Detail process information

	
	Process Change Recommendations: Recommended changes (organization, process, tools, etc.) for the process

	Outputs:
	Process Metrics: Metrics to evaluate the effectiveness of the process changes

	
	Process Revisions: Revisions to processes to improve program execution. May impact cost, schedule, and/or performance based on program management activity.



	Process Name: 
	1.5.4.4.1 Develop Revised Process

	Description:
	Identify and document the revised process for implementation

	Process Owner:
	SAF/ACPO

	Process Performer:
	Program Manager (PM), Process Improvement Personnel, Varies depending upon the process being changed

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Process Details: Detail process information

	
	Process Change Recommendations: Recommended changes (organization, process, tools, etc.) for the process

	Outputs:
	Revised Process: Revised process (including documentation and metrics)



	Process Name: 
	1.5.4.4.2 Implement Revised Process

	Description:
	Implement the revised process

	Process Owner:
	SAF/AQX

	Process Performer:
	Program Manager (PM), Process Improvement Personnel, Varies depending upon the process being changed

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Revised Process: Revised process (including documentation and metrics)

	Outputs:
	Project Metrics: Metrics to measure the effectiveness of the process improvement project



	Process Name: 
	1.5.4.4.3 Track Revised Process

	Description:
	Utilize appropriate CPI techniques to make process changes recommendations

	Process Owner:
	SAF/AQX, Program Manager (PM)

	Process Performer:
	Process Improvement Personnel

	Reference Document:
	DoDI 5010.43, Enclosure 3

	Inputs:
	Project Metrics: Metrics to measure the effectiveness of the process improvement project

	Outputs:
	Process Metrics: Metrics to evaluate the effectiveness of the process changes
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