APM Acquire Decomposition Notes

17 June 10

A. Participants

a. Penny Mason (HQ AFMC/A5Q)
Steve Green (AFLMA/LGI)
Tom Bennett (HQ AFMC/A5Q)
Tom Givens (ESC/EN)
Richard Smith (HQ AFMC/ENS)
Ed Case (HQ AFMC/A4UA)
Jeff Emmons(ESC/AQ)
Robert Taylor (CRET)
Jason Rollins (CRET)

j. Scott Sinclair (CRET)

k. Jayson Harris (CRET)
B. Process Review and Validation

a. 1.4.2.1. Produce Operational Representative System discussion
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i. Recommendation to examine Task 4.3.1 PCA in AS Toolkit
ii. Review the filter matrix for fields as well
iii. 1.4.2; also fielding the support
b. 1.4.2.1.1 Perform LRIP
l. Input to Monitor Production System: Took out the Draft in Draft CPD
Il. Before Perform OT; need OT certification (located OT process 1.4.5.4)
M. Majority of the time first article testing is performed once first representative
production piece is developed out of LRIP; done more often than not
i. Done by contractor; results reviewed by gov’t (DCMA involvement)
b. 1.4.2.1.2 Address PCA — valid based on source of information
c. 1.4.2.1.3 Develop Reports to Congress — no comments, agreed that these reports are
required — may require some re-leveling
d. 1.4.2.2 Conduct Full Rate Production Discussion
a. Vendor establishes schedule
i. Sign DD250 at delivery then it’s the gov’t’s responsibility
b. Generally the same for IT systems
i. Joint livefire testing (LFT&E) would fall off or just be N/A for an IT
system
C. Way Ahead
a. Recommendation to examine Task 4.4.2 (FRP checklist in AS Toolkit)
b. Next teleconference for Wed 30 June 2010 at 1430 to wrap up Process 1.4.2
c. Jeff Emmons and Penny Mason to send information that will help process development



