PRODUCT SUPPORT CAMPAIGN
	TASK #
	PROCESS NAME:
	ENTRANCE CRITERIA:

	4.22
	Conduct Site Activation Task Force (SATAF)
	· CE / Site / Project Office MOAs
· System Implementation Plan (SIP)

· Site Validated Requirements

· Facilities Requirement Plan

· Beddown Plan

· Site Floor Plans
· System Engineering Plan (SEP)

· System Security Plan

· System Master Equipment Matrix

	DESCRIPTION:

	This procedure identifies the steps necessary to migrate or install a new system at the designated sites in accordance with the validated requirements, approved drawings and floor plans, and associated documentation (Plans/Policies).  It is assumed that the infrastructure requirements performed by civil engineering (or contractor) have been satisfied.  Activities may include installation, testing, and coordination with other infrastructure service agencies such as Defense Information Systems Agency.

	CHECKLIST SUBTASKS:

	TASK
	SOURCE DOCUMENTATION
	PHASE

	· Ensure logistician is part of the team.

· Participate in operational base survey.  

· Validate logistics requirements to develop the site design.  

· Coordinate with site and base logistician on required assets (support equipment, technical orders, spares/training, etc).

· Ensure all allied support (base level) is completed (such as infrastructure, communications, electrical power, and physical security requirements) in accordance with the associated Memorandums of Agreement (MOA)s
· Work logistics action items with mitigation plan.
· Plan and coordinate training, technical orders, support equipment, supply support activities.
· Participate in  SATAF out brief
	AFI 10-503, Base Unit Beddown Program
AFI 10-501, Program Action Directives (PAD) and Programming Plans (PPlan),
AFI 16-403, Updating the USAF Program Installations, Units, and Priorities and Movement of Air Force Units
AFI 32-9005, Real Property Accountability and Reporting
Fielding Community of Practice
	PRODUCTION & DEPLOYMENT

	EXIT CRITERIA:

	· Update SIP and SEP
· SATAF out brief


